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Report of the Grounds and Facilities Officer 
 

RE: Kickstart 
 
Purpose of the report 
 
To recommend that the kickstart employee is employed for a further 6 months.  
 
Background 
 
The kickstarter was employed for 25 hours per week beginning on 29th November 2021 as a 
result of Council engaging in the Kickstart scheme which aimed to provide work for people who 
lost their job due to covid. The Kickstart scheme is based on 6 months employment.  
 
Whilst only in his post for a relatively short amount of time to date, the kickstarter has made a 
noticeable difference to the amount and type of work which has been completed by the grounds 
team. He has been punctual, reliable and hardworking as well as shown enthusiasm to learn 
more and has enjoyed the outdoor nature of the work. He has interacted positively with the 
rest of the team and made certain ‘two people’ jobs quicker, easier and safer.  
 
Some of the more notable work that the kickstarter has completed includes rebuilding the 
unsafe pillars at the entrance to the war memorial and making a start on painting some of the 
infrastructure in the park and war memorial garden. As a further note: the kickstarter has 
expressed an interest in engaging in a horticulture apprenticeship if one were available in 
future.  
 
Proposal  

That the current kickstarter is offered employment upon completion of the 6 months kickstart 

scheme. That the current kickstarter is offered a position as ‘Grounds and Facilities 

Assistant’ to cover some of the maintenance of both grounds and facilities and that an 

appropriate job description is written.  

There would be several benefits to employing an additional part time member of staff in the 

aforementioned role: 

1. The grounds team are understaffed, since the existing grounds staff were employed 

QPC now own Fenny Copse, The Community Garden and The Old School all of 

which take up more staff time.  

2. This is likely to be more cost-effective option when compared to paying a contractor 

to complete the work instead. I.E Painting the remaining village infrastructure 

including bus stops. Some expenditure on other handyman work may also decrease.   

3. Project work would be more likely to be successful if staffing levels were increased, 



  Appendix 5 
 

Page 2 
Grounds and Facilities Officer Report – April 2022 

such as any development work in the old school yard.  

4. There is currently no continuity plan or cover available if the existing grounds staff 

were to leave, take annual leave or become absent through ill health. 

Timescale 

The Kickstart scheme ends on May 29th 2022. Therefore, if employment is offered it would be 
sensible to begin from 30th May 2022. 

Recommendations 

1. The current kickstarter is offered employment as ‘Grounds and facilities assistant’ for 
a further 6 months following the completion of the kickstart scheme for 25 hours per 
week. 

Financial Implications 

Identified funding source – Use some of the unspent funds from the staffing allowance in the 
2021-22 budget to cover wages. There is around £28,000 of unspent monies which was 
reserved for staff salaries in the 2021-22 budget. Depending on hourly rate offered, it is likely 
to cost around £6825 to employ Mitchell for 25 hours per week for six months (Based on 
£10.50 per hour).  

Strategic Plan Reference 

1.13, 2.11 and 2.13 

Risk Assessment  

Financial – As above, there are additional unbudgeted costs which would result from offering 
an extension of employment 

Reputational – There are no obvious reputational risks related to the recommendation  

Health and Safety – There are no obvious health and safety risks related to the 
recommendation 


