
Quorn Parish Council 

Extraordinary HR Committee- Friday 25 March 2022 

Review of Parish Manager Post’s Contract Hours 

Purpose of Report 

To review the Parish Manager post’s contract hours. 

Background 

The Council’s retained HR advisers Ellis Whittam were asked to prepare a Staffing Review which was reported to 
Council in November 2020. The report was considered at an Extraordinary Meeting of Council on 8 December 2020. 
One of the report’s key recommendations was a reduction in administrative hours to 104 from 119 spread over 3 
rather than 4 posts. This was rejected by members on the basis that the report gave insufficient evidence to support 
this suggestion (minute 20/195a). 

The Staffing Review Working Group reconvened to request further evidence and explore alternative options. 
Evaluations of posts were sought from LRALC.  The SRWG reported to Council on 2 March 2021 with 
recommendations for a future staffing structure based on retaining 4 posts as Parish Manager, Senior Admin Officer, 
Admin Assistant and Grounds & Facilities Officer, with the first 3 being part time to ensure flexibility and adequate 
cover when required. All the recommendations were approved (minute 21/044a). A further Extraordinary meeting of 
Council on 30 March resolved to seek from LRALC an evaluation of the Parish Manager post based on 25 hours a 
week. 

Following the appointment of the Parish Manager from 1 June 2021, recruitment for the SAO post began in earnest, 
as the vacancy was created by then Deputy Clerk becoming Parish Manager. Difficulties in recruitment to the sector 
generally, exacerbated by the pandemic, mean that the post has only just been filled by the welcome arrival of the 
new SAO to the team on 22 March 2022. To mitigate partially the staff shortage the Parish Manager was asked to 
work an additional 5 hours a week from 1 October 2021 to 31 March 2022, with a further review planned.    

At annual appraisal in December 2021, the current post holder asked that the post’s contracted hours be reviewed. 

Proposal 

The HR committee review the contracted hours of the Parish Manager post now that the full staff complement is in 
post. 

Recommendations 

i) The HR committee agrees the contracted hours of the Parish Manager post are sufficient, and no change 
is required. 
Or, 

ii)  The HR committee agrees that a change to the Parish Manager posts’ hours is required, and 
recommends to Council that the contract is revised to the hours as determined at this meeting. 

Financial Implications 

Any change to a staff contract has a financial implication which should be considered in the context of QPC’s staff 
budget.  

Risk Assessment 

QPC should review its staffing needs regularly to ensure adequate resources to deliver its public services. 


