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Report of the Parish Manager 

RE: Quorn to Woodhouse Bridleway Finance and Administration 

Purpose of the report 

To address questions and queries raised by the Finance and General Purposed Committee 
in December 2021 regarding the request that Quorn Parish Council agree to the 
administrative proposal from Leicestershire County Council for the contract to refurbish 
sections of the Quorn to Woodhouse Bridleway.  

Background 

Quorn Parish Council (QPC) agreed at the Council meeting on 6 July 2021 to support an 
exercise to investigate refurbishment and improvement works to the Quorn to Woodhouse 
Bridleway. 

Following several meetings with Leicestershire County Council (LCC) representative, Sam 
Ireson, Senior Access and Development Officer, LCC agreed to fund the cost of the 
refurbishment works, having been awarded additional money from central government for 
walking and cycling related projects. This money must be spent by April 2022. 

This proposal was taken to the Finance and General Purposes Committee in December who 
raised a number of questions.  These questions were asked of LCC and the responses are 
detailed below –  

1. Why is it that the Parish Council need to pay and be refunded by LCC – why could
LCC not pay directly?

The funding which Public Rights of Way has available is limited to this financial year and to 
get GCR on to the payment system as contractors would cause delays in getting the works 
completed with the possibility of losing the funding. By Paying the Parish Council we are 
contributing the funding for your surfacing project.  

2. What happens if the work is delayed or extra resources are required – who would pay
any additional fees?  I can ask the committee to release the £15386.07 but wouldn’t
be able to add to that without extra meetings and even then it would not be
guaranteed, councillors may not approve any further amounts?

All costs for the works will be covered by LCC. The project is being broken down into 2 
sections with two separate quotes. Once section one is completed payment would be made 
and then again for section 2 rather than in one lump sum.  

3. Does the £15386.07 cover the full amount or would we be expected to reclaim VAT?
LCC will be paying the full cost of the quotations produced by GCR 

4. Would we be provided with a contract assuring us that LCC will refund the sum?
Once agreement is reached I will raise a Purchase Order for the first set of works, once 
completed the Parish Council can invoice LCC for payment. Then the process will be 
repeated for the second set of works. 

As no decision was made in December and clarification had to be sought, time has moved on 
and LCC have stated that they are now only able to commit to one stage of the works rather 
than both –  
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The works are proposed to be undertaken in 2 sections, the first was proposed to be 
undertaken in early January and the second in February which would have left plenty of time 
for the works to be undertaken around the weather and finances to be resolved before the 
end of the Financial Year.  
As a decision will not now be made until early February it will only be possible to undertake 
the one section of woks under the bridge to ensure that works are completed and monies 
paid before the end of the financial year. There is unfortunately no way of carrying over the 
money into the next financial year. 
 
Proposal 
 
That Council make a decision regarding the releasing of funds from reserves to cover the 
costs of one stage of the works to the bridleway now all the requested questions from the 
Finance and General Purposes Committee have now been answered. 
 

Recommendation 

That Council agree to progress the works and release £7693.04 from reserves to pay for one 

stage to be reclaimed later from LCC. 

Timescale 

The work on refurbishing the bridleway would need to start quickly because as noted above 
the funds from LCC must be spent by April 2022 or they will be withdrawn. 

Financial Implication 

There is no long term financial implication for Quorn Parish Council as the cost will be 
reimbursed by Leicestershire County Council.  

There may be a short time period during which Quorn Parish Council may have to wait for 
Leicestershire County Council to reimburse funds once the works are complete.  

The total cost of the work to be carried out will be £7693.04.  

Risk Assessment  

There is a risk that if the opportunity is missed that there may not be another chance. 

Tarmac did state that they may have stone available for the works which may mean the 
works could be completed at no or little cost but this would need to be investigated further. 


