
  Appendix 7 
 

Quorn Parish Council 
Report of the Chair 

 
Purpose of the Report 
To address Governance issues with respect to the situation arising regards the 
granite wall around Dower House Gardens 
 
Background 
The situation regards the granite wall around Dower House Gardens has been 
ongoing since the start of 2021.  It has now escalated to the point where Leics 
County Council’s legal department has served papers with the intention of finding a 
resolution to the situation.  As a result, Quorn Parish Council has had to engage a 
solicitor, this expenditure is over and above what was budgeted for.  Additionally, we 
are very short staffed and the Parish Office is having to deal with an increased 
workload which was not anticipated. 
 
Report Implications 
This escalation necessitates that Quorn Parish Council review their position and 
takes some decisions as to how the situation is to be handled. 
 
Proposals  
 

A) The Parish Office and Council Meetings 
 

Recommendations 
 
The Council resolves that: 
  

1) The Parish Manager will be the single point of contact between the Parish 
Council and the solicitors, other local government bodies and members of the 
public making enquiries.  Individual councillors must not take it upon 
themselves to initiate contact with any of the above. 

 
2) The Parish Manager will provide a monthly update at the full Council meeting.  

If an urgent update is required between meetings then the Parish Manager 
will provide this. 

 
3) The public will be excluded from this part of the Council meeting so as to 

preserve the necessary confidentiality. 
 
Note:  it is recommended that Councillors bear the following in mind: 
 
Whilst we will all have our own private opinions on the situation, it is for the 
full Council to determine the course of action and no councillor should give 
the impression that their personal views are in fact the views of the Council.  
To this end, it would be inadvisable for any councillor to go to the press or to 
go on to social media to make their personal views on the situation known.   
Additionally, it is inadvisable that any councillor seeks private briefings from 
the Parish Manager or seeks to influence the outcome outside of the regular 
workings of the Council. 
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Council is reminded of the Governance Report Recommendations of 2019 
point 21 of which states the following: 
 
“Cease practices which allow or involve delegation of decision making to 
individual or groups of Councillors outside of meetings to avoid breach of the 
precedent set by the Hillingdon 1986 caselaw”.  
 

B) Potential Conflict of Interest (Townlands) 
 
Townlands Trust is an ancient charity, going back some hundreds of years.  The 
Trust obtain their income through renting their land holdings in the centre of the 
Quorn.  Their governance documents state that a member of the Parish Council 
must sit on the Board of Trustees.  For many years, Quorn Parish Council has 
nominated someone to sit on the Board of Trustees as requested. 
 
In 2019, the Council nominated myself (Carolyn Thornborow) to become a Trustee of 
Townlands. 
 
The Parish Council have a lease with Townlands, signed in 2009, which runs until 
2049 and hands over thousands of pounds to the Trust.  
 
I (Carolyn Thornborow) have also recently been authorised as a signatory to the 
Parish Council bank accounts so could potentially be authorising payments to 
Townlands where I am also a Trustee. 
 
There is potential for a conflict of interest here.  The Parish Council needs to 
determine the way forward.  Possible solutions are outlined below: 
 
Recommendations 
 
That council select the appropriate option and approve. 
 

1) There is no conflict of interest and we can proceed as before. 
 

2) There is a conflict of interest whilst the situation regarding the wall is 
unresolved.  Therefore, the Trustee must stand down while the situation is 
resolved and then we can proceed as before. 

 
3) There is a conflict of interest but this only pertains to the current Trustee who 

is in a position to authorise payments.  Another Trustee will be appointed who 
does not have the authorisation to make payments to Townlands. 

 
4) The conflict of interest is inherent in the situation as it is structured and 

therefore the Parish Council must determine that it is no longer appropriate to 
send a Trustee to sit on Townlands. 

 
5) Some other solution which may be proposed. 
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Financial Implications (parts A and B) 
There are significant financial implications as described above. 
 
Risk Management (Parts A and B) 
There is a significant risk that the Council is seen to be acting in an inappropriate 
manner. There are also significant legal risks if the matter is not handled correctly. 
 
Implementation Timetable inc Future Decisions 
Any decision or recommendations are to be implemented with immediate effect. 
 
Carolyn Thornborow  
Chair 
Quorn Parish Council 
24 November 2021 


