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Quorn Parish Council  5 October 2021 

Report of the Human Resources Committee 

Purpose of Report 

To bring to council matters considered at the HR Committee meeting of 21 September 2021. 

Background 

After the retirement of the Parish Clerk in April 2021 the revised staffing structure of 3 part-timers (Parish 
Manager, Senior Admin Officer, and Admin Assistant), and full-time Grounds & Facilities Officer took 
effect. The previous Deputy Clerk acted up until appointed Parish Manager on 1 June, when the G&FO 
contract also began. Delays in appointing a suitable SAO have left the Parish Manager covering both roles 
for the past 5 months, accruing Time Off In Lieu (TOIL) entitlement of a full week, and being forced to leave 
undone those aspects of the SAO role that could be left.  

The Council’s standard contract of employment stipulates TOIL rather than paid overtime, but if significant 
extra hours are being worked taking extra leave exacerbates the problem. 

The Parish Manager asked the HR Committee to consider a temporary increase in hours from 25 to 30 a 
week paid as overtime to cover the busy 3rd quarter. 

The advice of LRALC was sought by the HR Chair, and it was recommended that council “review the 
contract to include paid overtime as… a better option then TOIL alone. 

The Parish Manager (and G&FO) will have a six month review in November. 

Proposal 

That Council ask its HR adviser Ellis Whittam to revise the standard contract of employment to include paid 
overtime in certain circumstances, in addition to TOIL; and that the Parish Manager be paid overtime for an 
additional 5 hours a week from October to end of December, with a consideration at the November review 
of the adequacy of the current contract hours and if an increase be required from 1 January 2022. 

Timescale 

With immediate effect the Parish Manager be paid overtime to work an extra 5 hours a week, pro rata, for 
3 months. 

With immediate effect Ellis Whittam revise the council’s contract of employment to include paid overtime.  

Recommendation 

(i) Council asks the Parish Manager to work an additional 5 hours a week from 1 October to 31 December 
2021 in return for paid overtime pro rata. 

(ii) Council asks Ellis Whittam to advise and revise the contract of employment to include paid overtime in 
certain circumstances, in addition to TOIL. 

Financial Implications 
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The staffing budget has been underspent pending the appointment of an SAO, and the proposed overtime 
payment is less than the under spend.  

Risk Assessment 

The Council falls short of its duty of care to its employees, and risks harming staff wellbeing and morale if 
employees are consistently expected to work beyond their contracted hours due to staff shortages. Council 
should review the revised staffing to ensure the new arrangements meet the Council’s needs. 


