
  Appendix 3 
 
 
 
 

 
 

Report of the Parish Manager 
 

RE: Overtime 
 
Purpose of the report 

To consider payment of set overtime for the Parish Manager (PM). 

Background 

Following the staffing review, it was felt by council that the Clerk/Manager role should be 
reduced from 37 hours per week to 25 hours per week. 

A Senior Admin Assistant would also be recruited. 

Four months into the role, it has become apparent that 25 hours per week is not sufficient to 
carry out all of the duties required. Many duties have not been progressed during this time 
period due to time constraints and there is no time currently allocated to the budget setting 
works that is now required. 

Traditionally, lieu time is taken to cover any overtime (see Appendix 3a).  The Parish 
Manager is currently owed 25 hours lieu time.  These hours equate to a week of the PM’s 
working hours.  The PM is unable to take this time on top of normal holiday and is reluctant to 
add to this balance. 

Considering the current workload and that to be taken on by the Senior Admin Assistant once 
recruited, it is not felt that 25 will be sufficient for the role and going forwards this should be 
reconsidered as a 30 hour position. 

 
Proposal 

That overtime is approved as soon as possible with a review after 3 months. 
 
Timescale 
 
To be implemented as soon as possible. 

Recommendations 

i) That the HR committee support the request to have the PM’s hours increased to 30 
per week for a minimum of 3 months. 

ii) That the HR committee agreed to review the increase in hours after 3 months. 

Financial Implications 

5 extra hours per week will be equal to £342 per month which will total £1026 over the three 
months.  Currently as we approach the half way point of the financial year, 25% of the budget 
for staff salaries has been allocated. 
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Risk Assessment 

If the hours are not increased, the pressure of the PM will be increased.  There is a risk that 
work will not be carried out by due dates – if the budget is not prepared and approved, the 
receipt of the precept could be delayed or restricted which could affect all the work 
undertaken by the Council next year. 


