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Report of the Grounds and Facilities Officer 
 

RE: Cleaning Staff   
 
Purpose of the report 
 
To raise awareness of the HR committee that recruitment of cleaning staff is not going well 
and an alternative solution is required.  
 
Background 
 
Historically the cleaning of the village hall, Old School and park service building toilets were 
done on a somewhat casual basis by local cleaners who would submit invoices to the Parish 
Council.  
 
Upon the appointment of the Grounds and Facilities Officer, it was recommended that staff 
were recruited formally and given a contract. Subsequently after receiving only two 
applications, two cleaners were recruited for 10 hours per week, each. Incidents of gross 
misconduct led to the dismissal of one cleaning assistant.  
 
Since then, there has only been one remaining cleaning assistant, this results in the 
remaining cleaning assistant having to cover the whole cleaning rota and other members of 
staff having to cover when they have time off.  
 
With regards to the efforts to try and recruit new cleaning assistants, the following steps were 
taken - Advertisements were displayed online on the Quorn Parish Council Website, posted 
on social media and physically displayed in the post office window and on parish 
noticeboards, as well as verbally asking around locally. However, there was very little interest 
in the position with only one applicant applying, who has to date failed to supply two 
satisfactory references. 
 
Additionally, it has become apparent that 28 hours of cleaning per week is required to cover 
all areas properly, rather than the 20 hours which were originally recruited for.  
 
As a result of the above, contract cleaners have been contacted to discuss the possibility of 
them covering the cleaning schedule and to quote accordingly. So far, one company has 
quoted, (See below). 
 
Proposal  

That a more robust solution is found to meet the cleaning requirements for the community 

buildings, and public toilets. A quote of £469.73+ VAT per week has been obtained for 

contract cleaners to cover the full schedule of cleaning work. This company would be able to 

offer the existing cleaner a TUPE transfer on to their books if they were given the contract. 

Using contract cleaners would also negate the need to provide training to cleaning staff 

members and help cut down the administration/management time spent by officers.   
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Timescale 

This issue needs immediate attention, a solution to the problem should be agreed upon as 
soon as practicably possible.  

Recommendations 

 
1. Unless a feasible alternative solution is proposed, the quote above is accepted and 

contract cleaners are used to cover the cleaning schedule for the Old School, Village 
Hall and Park Service building toilets on an ongoing basis. 
  

2. If the above is accepted, that the existing cleaning assistant is offered a TUPE 
transfer to the company who quoted.  

Financial Implications 

The cleaning costs would be significantly higher to use contract cleaners than to employ 
cleaning staff. However, this option seems to have been exhausted.   

Risk Assessment  

If the current cleaning assistant were to fall ill, retire, or leave, all venues would either have to 
close, or other staff would have to cover the workload.   

If the venues become busier, it is likely that even more cleaning would need to be done, 
which the current cleaning assistant could not cover.  

If recruitment for an appropriate level of cleaning staff continues to be as unsuccessful as it 
has been until now, lots of officer time will continue to be spent on this task alone. 

Whilst the existing cleaning assistant is very adaptable, helpful and willing to cover the rota in 
the short term, this is not guaranteed to continue or be the attitude of future employees.  

With Covid still around, maintaining a clean premises has never been so important. Failure in 
this area could have serious legal and reputational consequences.    


