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Report of the Grounds and Facilities Officer 
 

RE: Tree works to Willow trees. 
 
Purpose of the report 
 
To bring before council quotes for tree works to the Willow trees on Stafford Orchard Park  
 
Background 
 
On 22/08/21 a large branch fell from the willow tree closest to the car park on Swyne green, Stafford 
Orchard Park. This branch was subsequently removed completely and made safe. Following this incident, 
the Grounds and Facilities Officer met with a consultant from Symbiosis to assess the remainder of the tree 
which lost the branch, as well as the other four large Willows along the side of the brook. The trees are 
likely to be getting close to the end of their natural lifespan of around 30-50 years and as such a 
replacement tree schedule should be put together once the immediate safety works have been carried out. 
 
Proposal 

Below are quotes to remove the remainder of the Willow closest to the car park and to pollard the other 4 
large Willows. This is classed as specialist work, and as such it has only been possible to obtain two quotes 
for the work.  
   
 

 

 

Timescale 

The work should be booked in as soon as the section 211 notice period ends on 18th October 2021 in order 
to carry out the works while the ground conditions are favourable. 

Recommendations 
 

i. That council accept quote 1 as above.  

Financial Implications 

If quote 1 is accepted, the cost will be £3310 in total. As it stands, this would exceed the 21/22 tree work 
budget for Stafford orchard. This is primarily due to unexpected tree works being required over the past 
couple of months. The contingency fund will cover any overspend in this area.   

Risk Assessment 

This tree work is necessary to ensure the Willow trees are as safe as possible to the general public, as well 

 Willow Tree works 
Quote 1 £3310 incl VAT 
Quote 2 £4895 +VAT 
Quote 3 Contractor did not provide quote in time 
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as reducing the chance of damage to nearby property. The work also ensures the trees are kept as healthy 
as possible.  


