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Report of the Grounds and Facilities Officer 
 

RE: Financial Planning 
 
Purpose of the report 

To suggest preparing for possible expenditure on grounds and facilities in order to allow 
an adequate timeframe for preparation of 2022/23 budget and beyond.  

 
Background 
 
In order to prepare a meaningful budget for the next financial year, the RFO requires input 
from the grounds and facilities committee (as well as from elsewhere) with expected 
upcoming expenditure. The Grounds and Facilities Officer will work with the RFO to try and 
forecast necessary expenditure based on the general maintenance and repairs, by using the 
asset list as the framework. Over the past 12 months, it has come to light that - requests are 
made to Council throughout the year to carry out work which involves spending money which 
has not been budgeted for at all. Some of the suggestions may not be possible for a plethora 
of reasons, but some may be possible if they had been budgeted for in advance.    
 
Proposal  

That proposals for any works over and above that of general maintenance and repairs, which 

involve the use of (or alteration of) items covered by the Grounds and Facilities remit 

including: finances, assets, staff time or the input of the grounds and facilities committee 

should be put forward for formal consideration at the September meeting of the Grounds and 

facilities committee. Then the committee can consider any proposals which are put forward 

and decide whether or not to take them forward, including whether or not to budget for them 

financially.  

Any proposals should include: a rationale - with background information, an explanation of 

how the work aligns with the strategic plan of council, financial implications, estimated use of 

staff time if any, any third-party involvement if any, a suggested timescale, a risk assessment 

and any environmental impacts of the proposal. 

Once any formally submitted proposals have been considered, a list of successful proposals 

can be incorporated into the budgeting process towards the end of the year. This 

methodology should allow the council to achieve more, and allow the office to manage 

informal, untimely proposals which it receives on an ad hoc basis more smoothly. This 

process should then be repeated at the same time of year, annually.     
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Timescale 

Proposals should be submitted to the office in time for them to be considered at the 
September meeting of the Grounds and Facilities committee.  

Recommendations 

1. That the above working methodology is adopted by the grounds and facilities 
committee and council.  

Financial Implications 

None 

Risk Assessment  

If the council does not accept proposals for potential expenditure, it is unlikely that any works 
over and above that of general maintenance will be carried out. This makes it difficult to 
deliver requests from the community.  

Environmental Impact 

The grounds and facilities committee are responsible for all parks, open spaces and more 
generally land owned by the council, and have the opportunity to make decisions which can 
positively impact the environment. By budgeting appropriately as outlined in the current 
paper, it is more likely that works which benefit the natural environment could be carried out.  


