
Report to Quorn Parish Council 

Purpose of Report 

This report asks Council to adopt the Strategic Plan which was put on hold in December 
2020 after a successful public consultation. 

Background 

A Strategic Plan was created after many hours of work by many staff and members over 
about 18 months. It was approved by Council in 2020, put to public consultation and was 
tabled for adoption by Council in February 2021. 

A decision was taken to put the adoption on hold until the final quarter of Civic year 2021-22, 
around January – March 2022. (See minutes of Council February2021, 21/030b)  

The Interim Plan, which was suggested as a short-term replacement for the full plan by that 
Council meeting, is still to be adopted by Council but has been out to public consultation. 

The rationale for having an interim plan was based on the uncertainty around the Covid-19 
Pandemic and the subsequent significant loss of income for Council from hiring the facilities. 

Much of the work identified within the Interim plan has subsequently been started or has 
occurred in other ways. This includes the replacement of broken benches, and the 
establishment of 2 working groups staffed by the newly appointed Grounds & Facilities 
Officer (GFO) 

A recent Internal Audit has commented on the significant reserves which are now held by 
Quorn Parish Council with no identified spending plans. A question arises from that about 
the purpose of an increase in the precept without evidence of an obvious need. 

This audit was discussed at the July 2021 meeting of the Finance & General Purposes 
Committee (F&GPC). Although there was not a tabled resolution to approve action on the 
Strategic Plan the Committee members agreed that a paper in this regard should be 
prepared for Council as a matter of some urgency in order to make progress as the 
pandemic restrictions are eased during the next few months. 

Proposal 

To enable Council to make progress with the improvements identified for its Grounds and 
Facilities in particular in this financial year, it is proposed that the previously agreed Strategic 
Plan is formally adopted by Council at the August 2021 meeting. 

It does not require any revision other than that which is likely to occur as a natural process of 
review during its lifetime and the development of any modification in due course. 

Timescale 

If approved in Council, the Strategic Plan should be adopted immediately. 
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Recommendation 

Quorn Parish Council adopts the formally agreed Strategic Plan with immediate effect. 

 

Implications for Council 

To adopt the Plan does not have any immediate practical implication other than to allow staff 
and Committees to review their previous visions and planning in the context of this Plan. 

Committees, in particular the Grounds and Facilities Committee (G&FC) and the two working 
groups, will need to look in detail at funding requirements to address the work previously 
identified. This will need close collaboration with the office staff, taking a lead from the GFO 
and the plans for budget planning identified at the July meeting of the G&FC. (Agenda item 
6.4, Appendix 9) 

There will subsequently be close liaison between the G&FC and the F&GPC 

It may be that office work on any significant development will have to await the appointment 
of a full quota of staff as the current team is at or above capacity presently. 

 

Financial Implications 

There are no direct financial implications from the adoption of the Strategic Plan, but there 
will be spending implications arising over time. These will need to be scheduled and will be 
influenced by income streams as the pandemic restrictions are lifted. 

 

Risk Assessment 

Currently there is no substantive working Strategic document, something which was 
identified as a criticism 4 years ago by an external review. 

To continue without this has reputational risk with the electorate and any audit in the next 
period. 

 

Name Roger Price Date 27th July 2021 

 

 


