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Grounds and Facilities Officer Report – June 2021 

  
 

Report of the Grounds and Facilities Officer 
 

RE: Cleaning Staff 
 
Purpose of the report 
 
To update Council on changes in the Grounds facilities team and suggest an alteration to the 

cleaning team.  

 
Background 
 
Historically the cleaning of QPC facilities was done on a slightly more casual basis, where 
the same cleaners would come in 7 days per week and cover the Village Hall, Old School 
building and Public Toilets. Recently, one member of cleaning staff was dismissed following 
disciplinary procedure, based on the member of staff committing gross misconduct. During 
this process advice was obtained from Ellis Whittam HR advisors to ensure the process was 
carried out legally. The HR committee and Chair of council were kept up to date whilst the 
disciplinary procedure was carried out. Also, it came to light that no employer should ask staff 
to work 7 days per week, regardless of how few hours the employee works per day. 
Therefore, when recruiting for replacement cleaning staff, one solution to avoid this 7-day 
shift pattern was to re-arrange the working hours of the existing remaining staff and new staff 
so that the public facilities are cleaned daily and also allow an appropriate cover and periods 
of non-working days for all involved.  

Recommendations 

1. That Council recruit 2x additional cleaning staff to cover the 7-day rota (Resulting in a 
cleaning team of 3 Staff). One to work Weekdays and one to work weekends. 

Financial Implications 

The rota can be set to ensure there are no additional financial implications.  

Risk Assessment 

At present the cleaning is covered by the one remaining cleaner, this does not allow cover for 
absence or leave. It also puts unnecessary pressure on the remaining staff. If cleaning of the 
facilities is not carried out, it will not be possible to keep them open. This would have both 
financial and reputational impact for QPC.   


