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Purpose of the Report 
To set out a response to the recent audit report from LRALC. 
 
Background 
Council received the audit report for year ending 30 March 2021 from LRALC at the 
meeting on 1 June 2021.  There were a number of points that required attention. 
 
Proposal  
That work in response to the report is carried out as described below. 
 
Report Implications 
The report mentioned a number of things that Quorn Parish Council are doing well 
but also found some points requiring attention.  It is this latter that this paper 
addresses. 
 
Recommendations 
 
Point 1 
It is agreed that it is good practice for the Chair to sign and date Standing Orders as 
they are adopted.  Indeed, this would be our usual practice.  However, at the height 
of the pandemic it was difficult to do this.  There is little point in signing those 
particular Standing Orders now as they were a temporary arrangement. 
 
Action:  none required. 
 
Point 2 
Action:  The Regulations will be amended as suggested and then signed and dated 
by the Chair. 
 
Point 5 
Action:  A Financial Risk Management procedure will be created by a “task and 
finish” Working Group set up by the F&GP Committee with input from Councillors 
and staff.  The procedure will be approved by Council.   
 
Action:  The General Risk Assessment will be monitored monthly once the full 
complement of staff is in place. 
 
Points 6 and 8 
Due to the uncertainty created by the pandemic and the subsequent loss of income, 
the Council were very cautious with regard to expenditure.  Going forward, the 
Council will bring forward plans to make good use of the finances to benefit the 
community. 
 
Action:   

• Plans for expenditure to be developed by G&F and submitted to F&GP.   
• These plans will then come to full Council for approval before being 

implemented.  Some public consultation may be required.   
• An article to be placed in the Quorndon to explain to the community in line 

with the above statement. 
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Point 7 
A purchasing system will be devised and implemented at the start of the next 
financial year.  It would be difficult to set something up part way through the financial 
year.  
 
Action:  a purchasing system will be devised and implemented 
 
Point 9 
The Council went to some lengths to seek advice re furloughing of staff.  There was 
conflicting advice given by different parties.  Eventually, the Council decided to make 
an application for furlough in good faith, trusting that those assessors who received 
the application would be able to judge as to whether or not the application was valid.  
In the event, the Council received the money it applied for. 
 
Action:  place an article in the Quorndon magazine to explain to the community. 
 
Points 3, 4, 9, 10 
Action:  none required. 
 
Financial Implications 
Council will improve our financial management if we adopt the recommendations as 
described above. 
 
Risk Management  
If Council does not address the deficiencies, we run the risk of being seen to be 
careless with taxpayer’s money.  Added to which the next audit report will very likely 
repeat the same findings. 
 
Implementation Timetable inc Future Decisions 
The timetable for each point is described under recommendations, as appropriate. 


