
Report to Quorn Parish Council G & F Committee June 2021 

 
Purpose of Report 

This report anticipates that the Committee will work with representation of the Stafford 
Orchard Advisory Group (SOAG) to ensure that the remit of the latter is aligned with the 
aims of the G & F Committee, and that will align with a clear ambition of Quorn Parish 
Council. 

 

Background 

We have a current situation where the remit of the SOAG is relatively clear in that it states 
the group will work to the aims of the G & F Committee. 

The terms of reference for the G & F Committee are almost exclusively operational with little 
specific scope for an outsider to appreciate the aims or any ambitions of QPC.  

The Terms of reference (ToR) similarly have very little at all with regard to Stafford Orchard 
to give the SOAG  a clear understanding of the aims it might work towards. 

The ToR do not specify that the G & F Committee acknowledges the existence of the SOAG. 

The mere presence of the Parish Clerk or Grounds & Facilities Officer as a member of the 
SOAG, or the involvement of a member of the G & F Committee has little value if they do not 
have a clear mandate for development as well as maintenance from their own Council. In 
hindsight, this has also hindered cooperation and cohesion to develop ideas or plans.  

It is the belief of the author of this paper that this basic lack of overlap in the ambitions and 
specific aims is a major factor in creating misunderstanding and a surge in recent 
correspondence between both groups.  

Whilst this situation persists, any number of specific difficulties may arise. The following is 
only one example of how we get into this difficulty as a community, whilst we continue to 
rehearse the arguments as single focus organisations. Progress will require change and 
clarity, but not necessarily compromise or a back down.  

This is exemplified by the recent discussion with regard to the “Old School playground 
extension. SOAG has proposed some development, Council via the Committee batted it 
back to them twice and even then it is not clear to a casual observer whether any 
development of this site was ever the ambition of Council at all. If it is not in the Strategic 
Plan, a fundamental decision needs to be taken to avoid further frustration. 

 

Proposal 

The G & F Committee must review its Terms of reference and make recommendations for 
modification to Council as soon as possible. The review should aim to add some clear 
ambitions for its work in general, as well as a specific agreement to work with SOAG with 
regard to Stafford Orchard. 

 

 



Timescale 

Whilst the documentation may take up to a month to present to Council for formal adoption, 
it is hoped that an agreement reached in Committee assuming that the Chair of SOAG is 
able to attend, will give an immediate indication that QPC shares the same ambition as 
SOAG for the park area, and that the village as a whole will be able to anticipate more 
positive outcomes in future for the benefit of everyone. 

 

Recommendation 

1. The G & F Committee will draft a revised Terms of Reference for adoption by 
Council. 

2. This work should be done by a small “Task & Finish” group. 

 

Implications for Council 

There will be some time required to draft this document, perhaps up to 2 meetings of a 
working group, and a presentation to the G & F Committee in July prior to reporting to 
Council in August. 

 

Financial Implications 

None 

 

Risk Assessment 

If this work is not done, the reputation of Council will inevitably be tainted by an apparent 
failure to provide leadership in developing its resources for the village. 
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