
  Appendix 8 
 

Report of the Chair 
 
Purpose of the Report 
 
Following the Council meeting on 4 May 2021 (minute 21/074 refers), Cllrs Clarke, 
Price and Thornborow met to discuss how the remit of the Financial and General 
Purposes Committee should be amended and what topics should be included. 
 
Background 
 
The present remit of the Finance and General Purposed Committee dates from 30 
May 2019 and it has since become clear that there are a number of omissions which 
need to be rectified.  In particular, the issue of HR is overlooked. 
 
Proposal 
 
Part 1 
 
That the Finance and General purposes remit be amended to include the following  
 
1) Financial issues:  loan management and repayment, management of VAT, 

rentals, leases, service level agreements, review and management of electronic 
banking signatories, audit. 

 
2) General:  management of the strategic plan and councillor surgeries.  

Management of the application for any award schemes. 
 
The Finance and General Purposes Committee should meet 5 times a year.  The 
Committee should meet on the afternoon of the 4th Monday of February, June and 
November in order to meet deadlines and discharge business efficiently.  The other 
two meetings to be arranged on the afternoon of the 4th Monday of April and 
September to ensure continuity throughout the year.  

 
Part 2 
 
It was also considered necessary (due to issues of confidentiality) to appoint a small 
Standing Committee (3 members plus the Parish Manager) to deal specifically with 
HR matters.  It will deal with the topics as described below: 

 
a) Recruitment and appointment of staff and members 
b) Contractual matters to include: hours, workload, salary reviews, absence from 

work for staff 
c) Appraisal and development of staff and members as appropriate 
d) Disciplinary matters for staff and members 
e) Complaints against staff, members, and Council as an organisation, (including 

allegations of bullying and harassment) 
f) Liaison with external bodies, eg LRALC and Ellis Whitham  

 
The Committee will meet as necessary but at least 3 times a year to ensure regular 
review. 
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Timescale 
 
That a revised remit for Finance and General Purposes Committee and a new remit 
for the new HR Committee both be presented to Council for the July meeting 
 
Recommendation 
 
1) That the remit of the Finance and General Purposes Committee be amended. 
 
2) That a remit be prepared for the new HR Committee. 
 
3) Both proposed remits should come to the July Meeting of Council. 
 
Financial Implications 
 
Unless the remits are revised/created revised, there is the possibility that various 
issues will not be reviewed and managed efficiently and in a timely manner. 
 
Risk Assessment 
 
There is significant financial risk unless these gaps in the remits are addressed. 


