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Internal Audit Report 
(to be read in conjunction with the Annual Internal Audit Report in the 

Annual Governance and Accountability Return) 
 
 

Name of council: Quorn Parish Council 

Name of Internal 
Auditor: 

Catherine Voyce Date of report: 19/05/2021 

Year ending: 31 March 2021 Date audit carried 
out: 

19/05/2021 

 
 

Internal audit is the periodic independent review of a council’s internal controls 
resulting in an assurance report designed to improve the effectiveness and efficiency 
of the activities and operating procedures under the council’s control.  Managing the 
council’s internal controls should be a day-to-day function of the staff and 
management and not left for internal audit. 
 
The council is required to take appropriate action on all matters raised in 
reports from internal and external audit and to respond to matters brought to 
its attention by internal and external audit. Failure to take appropriate action 
may lead to a qualified audit opinion. 
 
 
To the Chairman of the Council: 
 
Due to the current coronavirus pandemic, I communicated remotely with Eliza Hill, 
the new Clerk and Responsible Financial Officer to complete the 2020-21 internal 
audit for Quorn Parish Council. I would like to thank Eliza for her time and assistance 
in co-operating in this manner.  
 
A series of independent audit tests were undertaken using the various financial 
records, documents, minutes, and the previous audit report to ascertain the 
efficiency and effectiveness of the Council’s internal controls.  
 
These tests were undertaken by reference to the information available on the 
Council’s website and the additional documentation being provided electronically by 
the Clerk.  
 
Internal Control 
 

1. The Council reviewed and modified its Standing Orders to support the new 
empowerment enshrined in the Coronavirus Act 2020 and associated 2020 
Regulations that permitted the holding of virtual meetings.  It is good practice 
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for the Standing Orders to be signed and dated by the Chairman when they 
are adopted.   
 

2. The Council’s Financial Regulations incorporate the requirements of The 
Public Contracts Regulations 2015, but the Regulations require the 
amendment to item 17.1 which states “to be reviewed from time to time” and 
amended to “reviewed annually”.  The Financial Regulations should be signed 
and dated by the Chairman when they are adopted.   

 
3. The current Clerk has taken over the role from the retiring Clerk at the end of 

the financial year and is familiarising herself with the new Council which 
meant that some of my queries were answered to the best of the new Clerk’s 
knowledge. 

 
4. The new Clerk has inherited an efficient and forward-thinking Council with a 

high number of Policies and Procedures adopted and implemented. 
   

5. There is currently no Financial Risk Management procedure in place and this 
needs addressing.  General Risk Assessments are normally monitored 
monthly but have not been reviewed recently due to the resignation of two 
members of staff yet to be replaced, although plans are underway to do this.  

 
6. Local councils do need to hold an amount in reserves to meet unexpected 

expenditure; this should typically be between three and twelve months 
expenditure as a general reserve.  Quorn PC reserves are at the top end of 
this with no ear-marked expenditure planned for specific projects; this could 
trigger an enquiry from the local electorate as to why they had paid a tax 
which is not being used for the benefit of the local community. 
 

7. There does not appear to be a purchasing system in place that generates 
order numbers; it is not clear how suppliers accept an order from the Council.  
it is recommended that a simple purchase order system is set up. 

 

8. The Council have been careful in their spending to offset the reduced income 
as a result of lost room bookings, however, has stated in item 6; there are 
reserves which should be being spent for the benefit of the local community. 
 

9. Three members of staff, two Cleaners and one Administrative Assistant were 
furloughed during the Covid-19 pandemic from January 2021 to April 2021.   
LRALC had advised local councils that it was not lawful to furlough staff 
whose salaries had been precepted for.  An exception would be staff whose 
salaries were met by income from rented rooms or facilities provided by the 
council that were not in use during lock-down.  
 
The new Clerk was under the impression that the two Cleaners salaries were  
appropriate for furlough (under the exception rule);  but not the Administrative 
Assistant.  However, I have looked at the annual budget and it does appear 
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that the Cleaners were precepted for and therefore none of the three 
members of staff should have been furloughed.  

 
 

10.  By reviewing the hard evidence, discussing with the Clerk, and selectively 
testing a small number of transactions, I am satisfied that the Council is 
operating sound policies and procedures which enable it to deliver its services 
and fulfil its responsibilities effectively and efficiently. 

 

11.  Recommendations have been made within this report to enhance and 
strengthen the internal controls that exist. I have tested all the Internal Control 
Objectives I am required to consider, and the majority of objectives have been 
met. I have therefore completed the Internal Audit Report section of the 
Annual Governance and Accountability Return. This report is based on the 
evidence made available to me. It would be incorrect to view internal audit as 
the detailed inspection of all records and transactions of a council to detect 
error or fraud. Consequently, the report is limited to those matters set out. 



http://www.leicestershireandrutlandalc.gov.uk/uploads/governance-and-accountability-for-smaller-authorities-in-england-2019-sections-1-5-1.pdf
http://www.leicestershireandrutlandalc.gov.uk/uploads/governance-and-accountability-for-smaller-authorities-in-england-2019-sections-1-5-1.pdf



