
  Appendix 10 
 

Report of the Chair 
 
Purpose of the Report 
 
Following the conclusions of the Extraordinary Meeting on 21 May 2021, Council 
now needs to set in motion the completion of the staff review and recruitment 
process with input from the new Parish Manager, as appropriate.  
 
Background 
 
The Working Group have taken the staff review and recruitment process to a point 
where a new team could progress the remainder of the outstanding work.  It is also 
important to include the new Parish Manager going forward. 
 
Part 1 
 
Proposal 
 
That the new Working Group completes the outstanding work as soon as is 
practically possible. 
 
Timescale 
 
That a Working Group be appointed at the meeting on 1 June. 
 
Recommendation 
 
That a Working Group with named individuals be appointed on 1 June.  The Working 
Group should include up to 3 councillors and the Parish Manager. 
 
Part 2 
 
Proposal 
 
That the new Working Group completes the outstanding work as described below as 
soon as is practically possible. 
 
Timescale 

1) That the Chair has access to Ellis Whitham HR provider with immediate effect 
2) That the new Parish Manager starts work on 1 June 
3) Review the post of Administrative Assistant and report back to Council with 

recommendations for the meeting on 6 July 
4) Commence the recruitment to the outstanding vacancy left by the Deputy 

Clerk as soon as practically possible 
5) Consider the need to appoint temporary administrative cover (so as to ensure 

that essential tasks are completed whilst the recruitment process proceeds) 
as soon as practically possible. 
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Recommendation 
1) Approve that the Chair of Quorn Parish Council has access to Ellis Whitham HR 

provider to assist with advice pertaining to staff management. 
2) Approves the details of the appointment of the new Parish Manager, namely that 

the post is pegged at the lower end of point 29, offered on a pro rata basis given 
that the job will be 25 hours a week.   

3) Recruit to the post formerly filled by the Deputy Clerk, with the full involvement of 
the Parish Manager 

4) Review the position of the present Administrative Assistant post in the light of the 
job evaluation from LRALC, with the full involvement of the Parish Manager 

5) Consider the need for temporary cover, with the full involvement of the Parish 
Manager 

 
Financial Implications 
 
There are significant and long-term financial implications with respect to staff 
recruitment. 
 
Risk Assessment 
 
There is significant risk in not completing the above tasks and delaying putting the 
final staffing structure in place.  The risk includes the Council not being able to 
compete key tasks in a timely manner. 
 
 


