
Finance and General Purposes Committee 

Thursday, 30th May 2019 

Report of the Chair 

 

RE: FIVE YEAR BUDGET FORECAST 

Purpose of Report  

To propose a method of satisfying the Council’s need for longer term financial planning 

identified through the recent Governance Review undertaken by the Leicestershire and 

Rutland Association of Local Councils (LRALC). 

Background 

The Council resolved, under minute 19/053a at its meeting on 2nd April 2019 to approve the 

recommendations contained in the Governance Review Report produced by LRALC. 

Recommendation 25 states: 

Develop a strategic/business plan covering a financial forecast for at least 3 years 

linked to revenue and capital plans for the Council and its community. 

A draft 5 year financial forecast should be in place before Council can confirm the 20/21 

budget and precept demand. 

The Council therefore need to review the first draft of a 5-year financial forecast at its 

October* 2019 meeting, to allow recommendations for the 20/21 budget and precept 

demand to be submitted to the December meeting of Council.   

Process 

Ahead of the October F&GP meeting, the relevant responsible committee for each 

budget line shall prepare a forecast for each and every budget line, along with a 

commentary for the forecast.  

For the majority of budget lines, the commentary is likely to be “inflationary increase 

on” 

Any increases beyond inflation/decreases will need a simple explanation. 

To assist with the above process, the RFO will produce a report showing revised 

budget lines, indicating for each 2018/2019 budget and actual, 2019/20 YTD. 

Recognising the Grounds and Facilities committee is responsible for the majority of 

budget lines, the RFO and Chair of F&GP will work with the Chair of G&F to draft 

information for presentation to the G&F committee. 

Longer term forecast 

During the above process, responsible committees will also be requested to note any 

variances of more than £10,000 anticipated beyond the 5-year budgeting period, with 

a “ballpark” value and timing 5-10/10-15/15-20 years.  E.g. Village Hall window 

replacement £50k 5-10 years. 

Recommendations 

 

To prepare a long-term financial forecast for setting the budget and precept demand for the 

financial year 20/21.  



Financial Implications  

There is no cost associated with this recommendation. 

Risk Assessment 

There is a reputational risk to Council if it does not proceed with the recommendations 

approved through the LRALC Governance Review. 

There is a risk of unplanned and erratic spending if a long-term financial forecast is not in 

place. 

 

 

*Note agenda item 8 Date of Future meetings 

 


