
APPENDIX 9 
 

Finance & General Purposes Committee - 22nd February 2021 
 

Report of the Staffing Review Working Party 
 

RE: PROGRESS REPORT 
 

Purpose of the report 
 
This is an update to Committee on the activity to date by the Working group. 
 
The Committee is asked to receive this report and make comments to inform the final paper 
for Council. 
 
Background 
 
The group has met 4-5 times, including 2 meetings with all staff.  
 
It was anticipated that the review would identify potential efficiencies in working practice, but 
the group did not accept an absolute requirement to reduce financial costs. 
 
The focus of the work has been to identify how the office team of staff might function as and 
when Council is informed of a retirement by the current post holder as Parish Clerk. 
 
The group purposely included the current Clerk in discussions as her knowledge and 
experience was vital to help explore options for the future. 
 
At the time of writing this report, a final position has not been achieved. Members are invited 
to comment and an external review of the draft Job Description for a new lead in the office is 
awaited from LRALC. 
 
Assuming that this review is positive, a final report will be presented to Council, hopefully in 
time for the April meeting. This will allow a smooth recruitment process to start in a timely 
way for the anticipated vacancy. 
 
The group has been impressed by the attitude of current staff in adjusting to a further review; 
it is well known that they were left unsettled after the review last autumn. All staff members 
spontaneously offered to consider how they work as individuals to make the team more 
efficient. They have also said that they acknowledge this may mean some adjustment of 
hours and working practice. The group believes that some of the options it has considered 
could lead to small cost savings.  
 
Allowing for the current reduced work to support hiring our facilities, the group was not able 
to identify any tasks which are no longer required apart from the monitoring of the CCTV 
which is still in the JD of the current clerk. 
  



Proposal 
 
1. The group has made an assumption that the staffing structure after the recruitment of a 

new lead is as below:- 
 

 Parish lead.  
o It is suggested that this might be better identified as “Manager” rather than 

“Clerk.” 
 Senior Administrator.  

o This role and title will depend on the outcome of the recruitment for the 
lead. 

 Administrator.  
o This role is currently under furlough, but it is anticipated to expand again. 

 Grounds and Facilities Officer.  
o This relatively new role will continue as at present and recently approved. 

 
2. No additional staff roles are envisaged. 

 
3. The understanding of Employment law within the group is such that there are no grounds 

to make any current post redundant, especially whilst there is someone in post. 
 
4. One additional option has been considered by the group which will depend on the 

outcome of the recruitment to the lead role. It may be that a fixed term appointment is 
made to the role of Senior Administrator if there is a vacancy in the role of Deputy Clerk. 
This has the advantage of giving the office team and Council an opportunity to re-
evaluate the requirements for staff as the country comes out of lockdown with the 
uncertainty that still holds. This also has the benefit of allowing a further consideration of 
the total hours needed within the team. 

 
5. LRALC is being asked to evaluate the new JD for the lead role. 

 
a) This will be in the context that it may be more efficient to share work in a team 

such that the lead role may require less than full time hours but with a robust 
team to support the role and the necessary tasks of the office. Currently this is 20 
and 25 hours for 2 individuals, in addition to the full time hours of the Clerk and 
the GFO. 

b) LRALC has the expertise to evaluate the post suggested by the group and to 
advise on the appropriate pay scales. 

c) It is anticipated that this review can be done in time to table a report for the April 
meeting of Council, or to call an extraordinary meeting if needed to create a 
suitable timetable to recruit to a vacancy. 

d) LRALC has asked for a conversation with 2 Council members, as well as the 
Clerk. It appears that this is to ensure that at least these 2 members will 
understand the evaluation process and report; it is not envisaged that this will be 
an extensive opportunity for members to give feedback about the role. 
 

  



Recommendations 
 

i) The Committee is asked to agree that Council should by default advertise ALL staff 
posts from now on at the least in the LRALC publicity. 

ii) The Committee is asked to agree to fund an evaluation of the new JD for the lead 
role in the Parish Office. The quote for this work is £100 from LRALC. 

iii) The Committee is asked to nominate 2 members to support the evaluation, assuming 
the Committee agrees to fund it. 

 
Financial implications 
 
There are no absolute financial implications currently as recommended. 
 
It is possible that a complete package as outlined in draft could cost Council less regarding 
the total number of staff hours. 
 
Council should always consider whether short term financial gain creates a risk and places 
undue stress on a stable system. 
 
Substantial delay in a final agreement for future staffing may have implications if there is a 
staff vacancy with no recruitment plan in place. Commissioning admin staff for short term 
work will be expensive. 
 
Risk assessment 
 
The risk of delay to a final agreement is a potential staffing shortage, with unscheduled strain 
put on existing staff.  
 
Additional stress in a weak system is always likely to create further problems. 
 
There is a reputational risk if Council is not adequately prepared to recruit to a key role in its 
staff team. 


