
 

 

Grounds and Facilities Committee – 14th August 2019 

Report of the Cllr Olwen Jones 

RE: COMMUNITY LIBRARY OPERATIONS WORKING GROUP 

Purpose of Report 

To seek approval for the forming of a working group under the Grounds and Facilities 

Committee. 

Background 

In implementing the recommendations of the LRALC Governance Review by 

restructuring to three main committees, the Council seeks to encourage the support of 

volunteers by the creation of non-member working parties reporting to the committees. 

In 2015 the Council voted to enter into a Grant Agreement with Leicestershire County 

Council to establish a Community Library staffed and managed solely by volunteers; and the 

Library Standing Committee was formed of 4 Councillors and up to 8 volunteers to deliver 

and manage the project. The Community Library is unique in that delivery of this statutory 

public service at an operational level is solely by a body of some 40 volunteers, without any 

paid staff input. Once the library moved into the Old School in August 2018, the full 

committee no longer deemed it necessary to meet monthly, so moved to quarterly; but an 

Operations Team of one councillor and 5 volunteers was established to meet monthly to 

oversee day to day management. The Operations Team has been effectively a working 

group reporting to the Library Standing Committee on performance and with spending 

requests, though in practice the governance review and structural changes have delayed 

regular reporting as described. The paid staff input into the library is restricted to inclusion in 

other Council facilities management (insurance, premises, finance, etc.) 

Proposal 

i) That Council support a proposal to formalise the library Operations Team of 

volunteers as a working group  reporting to the Grounds and Facilities 

Committee. 

ii) That the G&FC establish a remit for the working group to include  

▪ day to day management and staffing of library in accordance with 

PC/LCC Grant Agreement 

▪ content and frequency of reporting to G&FC 

▪ advice on annual budget requirements and future capital expenditure 

Reason 

The very premise of the Community Managed Libraries in Leicestershire is that they are run 

by volunteers. Quorn CML has a proven track record as reported at the Annual Reviews with 

LCC in May 2018 and 2019, and it is important to incorporate its successful management set 

up into the Council’s new committee structure. 

  



 

 

 

Report Implications 

The adoption of this proposal will align with the LRALC recommendation for a 3 committee 

Council, whilst supporting the existing effective management structure of the Community 

Library. 

Recommendation 

i) That Council adopts the proposal for a Library Operations Working Group. 

ii) That Council invites the current Library Operations Team members to form the basis 

of the group, and that  any vacancies be offered to other library volunteers and 

councillors.  

Financial Implications 

None directly as the proposed working group would have no delegated financial powers. 

Risk Management 

The risk to Council if the recommendation is not accepted is that the Community Library 

would ultimately fail as current Council staff and councillors would be unable to take on the 

excessive burden of managing library operations to meet the service level requirements of 

the LCC Grant Agreement.  


