
Grounds and Facilities Committee – 9th October 2019 

Village Hall and Old School Working Group Report 

Purpose of Report 

This is the completion report of the working group 

Background 

The formation of the working group was expedited at the July Council meeting, with the remit 

to cover the following areas of work: 

1. Office provision for staff, once new staff are recruited.  

2. Identifying “essential works and a wish list” for the Village Hall and Old School to feed 

into the long-term financial plan agreed at the Finance and General Purposes 

Committee on 30th May 2019  

3. Reviewing charges for the Village Hall and Old School  

4. Updating the terms and conditions for users of the Village Hall and Old School 

The working group was also allowed to choose to address other areas as part of their work 

or to highlight them for future consideration e.g. parking 

The working group was to report to the Grounds and Facilities committee in time to enable 

information to be passed to the Finance and General Purposes meeting on 21st October 

2019, as it was expected that the outcomes will have implications for both income and 

expenditure for many years. 

Update on work 

1. Office Provision 

a. Advice was sort from the Building Control Officer at Charnwood Borough 

Council concerning the suitability of floor covering and the insulation and 

ventilation of the office. Suitable carpet has now been laid. Additional 

insulation and ventilation may be required but this will not be known until the 

office is in use. (See Recommendation 1) 

b. The space allocated for the office was reviewed and the group consider that it 

is insufficient for desk space, equipment and storage. The group therefore 

recommend (Recommendation 2) that part of the room currently allocated as 

the “Council Chamber” be used as office space. The wish list includes a 

dividing wall to be installed but in the short term the whole room is secure and 

can be used. 

c. Desks and IT equipment have been purchased, and phone lines installed. 

The moving of staff will take place during the next two/three weeks, 

dependent on BT installing a phone system. 

 

2. Essential works and wish list (see Addendum A) 

a. The working group visited both the Village Hall and Old School to draft a list 

of essential works and a wish list. 

b. The accessibility report (see Adendum B) previously commissioned for the 

Village Hall was reviewed. Some works have been completed. Some are 

included on the essential and wish list and some are no longer applicable 

once the office has been moved. The remaining items should be added to the 

Essential or Wish list (Recommendation 3)  



c. An accessibility report for the Old School was commissioned but despite 

frequent chasing it has not yet been received. A final attempt will be made to 

receive the report - “supply now or cancel agreement, with no payment”. A 

quote for an alternative report has been sourced from Faithful Gould 

d. A proposal has been received from Faithful Gould (Addendum C) to develop 

most of the items on the Old School wish list. Costs for the work as follows: 

i. Options appraisal £2,510 

ii. Developed preferred options 5,920 

iii. Access audit £1,500 

iv. CCTC drain survey £800 

e. The essential lists of works only includes essential repair works and those to 

meet a Health and Safety or legal requirement. These essential works should 

be implemented as soon as possible (Recommendation 4) 

Some members of the working group considered that some items on the wish 

lists are very desirable and would provide an opportunity to appeal to more 

users, leading to increased usage e.g. New tables and chairs in the Village 

Hall Council Chamber would provide more flexible use than currently 

possible. A kitchen for the Main Hall at the Old School would attract additional 

users. However, they remain on the wish list for costing and later 

prioritisation. 

f. Some of the items on the essential works and wish lists have been costed. 

However, time has not allowed for further costings and some are subject to 

an initial options appraisal. The Grounds and Facilities Committee is 

recommended to complete this costing work and/or establish a working group 

to do so. (Recommendation 5). 

g. Because full costings are not available, Finance and General Purposes 

Committee is recommended to include an annual capital cost allocation for 

the Village Hall and Old School as part of the Councils future budgeting 

process (Recommendation 6) 

 

3. Reviewing charges for the Village Hall and Old School 

a. We have been unable to identify when charges were last increased at the 

Village Hall. The current charges have been in place since at least 2015 and 

possibly since 2002! 

b. It is recommended that hire charges are increased to all users for all rooms 

by £2 per hour from 1st April. (Recommendation 7a) 

c. The hire charge for the Main Hall at the Old School is currently £20/£25 per 

hour (community/commercial rates). It is recommended that from 1st April the 

charges be lowered to be the same as the Village Hall. (Recommendation 

7b.) 

 

4. Updating terms and Conditions 

a. The terms and conditions required only minor amendments. Revised T&Cs 

are attached as Addendum D 1)-iv). (Recommendation 8) 

 

5. Other areas for consideration (Recommendation 9) 

a. Whether to lease the vacated Parish Offices as a domestic or commercial 

property. 

b. Operating procedures for the Old School need to be reviewed, taking into 

account the concerns of the café about access to other parts of the building 

while the café is both open and closed. 



c. A full business plan should be developed for the Old School to include income 

and expenditure. Council will need to consider whether the Old School should 

break even, make a surplus or that a loss is acceptable. 

d. The working group chose to include car parking on the wish list for the Old 

School but recognise that there would be a high cost and some solutions may 

be contentious. 

 

Summary of Recommendations 

1. Once staff are located in the new office there should be an ongoing review of the 

need for further insulation and/or ventilation. 

2. Once staff, office equipment and storage are located at the Old School, review the 

additional space required for the office and whether a dividing wall should be added 

to provide the space in the room currently designated as the Council Chamber. 

3. The Village Hall accessibility report should be reviewed and items added to the 

Essential works and wish list 

4. The identified Essential works at the Village Hall and Old School should be 

implemented as soon as possible. 

5. The Grounds and Facilities Committee is recommended to complete the costing work 

for the Wish lists items and then to propose prioritisation of the works (and/or 

establish a working group to complete this work). 

6. Finance and General Purposes Committee is recommended to decide on and include 

an annual capital cost allocation for the Village Hall and Old School as part of the 

Councils future budgeting process. 

7. Hire charges from 1st April 2020 

a. The charge for all users for all rooms should be increased by £2 per hour 

b. The charges for the Old School Main Hall should be the same as for the 

Village Hall 

8. The revised Terms and Conditions should be approved 

9. Other considerations 

a. G&F committee to decide whether to lease the vacated Parish Offices as a 

domestic or commercial property 

b. G&F committee to review Old School operating procedures 

c. G&F committee to develop a business plan for the Old School 

d. Council to review the provision of parking for the Old School 

Financial Implications 

There are immediate costs for the identified essential works. These costs are relatively small 

and will in part be covered by the maintenance budgets. 

There are large long-term costs to the “wish list”, which will need full costing and 

prioritisation as part of the development of a business plan. 

Risk Assessment 

There is a health and safety and legal risk of not implementing the identified essential works 

as soon as possible. 

There is a risk in including an un-costed annual capital cost allocation in the Councils future 

budget. However, the risk is greater if no allocation is included. 


