
APPENDIX 4 

Council Meeting – 4th May 2021 

Report of the Deputy Clerk 

Purpose of the report 

For Council to consider realigning meetings of the Finance and General Purposes Committee 
to better meet the deadlines of its statutory financial duties and the Grounds and Facilities 
Committee to allow more time to prepare reports for matters referred from Council. 

Background 

Finance and General Purposes Committee  
Each year the most important tasks for the committee are budgeting, the review of internal 
controls and the submission of the end of year accounts to the external auditor.   

Following the governance review in 2019, the committee meetings were rescheduled to meet 
bi-monthly rather than the previous three times a year.  The doubling in the number of 
meeting has meant that there is little business to discuss at some meetings and sometimes 
the meetings fall in the wrong month to meet respective deadlines. 

It is therefore suggested that the Council reverts to its usual practice of meeting three times a 
year to complete its key financial duties. 

Grounds and Facilities Committee 
At present, the committee meets on the second Wednesday of every two months but it has 
been found that this often leave little time for reports to be prepared on matters referred from 
Council the week before. 

It is therefore suggested that the committee meetings are moved to the third Wednesday 
every two months. 

Timescale 

To be implemented from May 2021. 

Recommendations 

i) That Finance and General Purposes Committee meetings are held on the 4th Monday 
of February, June and November. 

ii) That the Grounds and Facilities Committee meetings are held on the 3rd Wednesday 
every two months beginning with the 19th May 2021. 

Financial Implications 

There are no financial implications for the Council. 

  



Risk Assessment 

There is provision under the Council’s Standing Orders to call an extraordinary meeting for 
any urgent business that may falls outside of date of the agreed meetings and there is 
therefore no risks to service delivery. 

Environmental Impact 

Some members require paper copies of agendas.  By reducing the number of F&GP 
meetings, the amount of paper used will be reduced and the cost of postage for delivery 
saved. 


