
APPENDIX 4 
 
 

Finance and General Purposes Committee – 23rd December 2019 
 

Report of the Clerk 
 

RE: ELECTRONIC BANKING 
 
Purpose of Report  
 
To bring to members for approval, a proposal for the Council to be able to make electronic 
payments whilst remaining compliant with its Financial Regulations.  
 
Background 
 
The Clerk has sought the advice of the Council’s bankers about moving over to electronic 
payments (BACS) in the interests of improving efficiency.  The following advice has been 
received: 
 

In order to operate a BACS facility firstly your corporate internet banking facility would need 

to be enhanced to allow payments to be made online, as at present you only have view only 

access to monitor transactions and balances.  

A BACS liability limit would also need to be put in place to cover the 2 working day cycle 

between the payment being created and monies being received by the beneficiary. For 

example, if a payment is input on a Monday, the beneficiary would not receive funds until 

Wednesday. 

You would then need to think about how these payments would be authorised on the internet 

banking platform bearing in mind that, at present, all cheques have to be signed by 2 

authorised signatories.  

You could add the authorised signatories to the internet banking platform so that they could 

authorise the payments electronically but that would depend whether or not they would 

want the burden of having to do this.  

In terms of Bank charges, the monthly corporate internet banking fee would increase to £25 

per month.  

We could offer a modest £5k BACS limit free of charge but if a larger limit would be required 

this would be it would be subject to an annual review fee, and we would need to request 

financial information etc each year starting with the last 3 years financial year end accounts.  

Proposal 

There is already provision at clause 5.2 of the Council’s Financial Regulations to regulate 

electronic payments as follows:  

5.2 The RFO shall prepare a schedule of payments requiring authorisation, forming part of 

the Agenda for the Meeting and, together with the relevant invoices, present the schedule 

to council. The council shall review the schedule for compliance and, having satisfied itself, 

shall authorise payment by a resolution of the council. The approved schedule shall be 

ruled off and initialled by the Chairman of the Meeting. A detailed list of all payments shall 

be disclosed within or as an attachment to the minutes of the meeting at which payment 

was authorised.  



and for signatories to retain their authority to sanction individual payments as follows: 

6.9 If thought appropriate by the council, payment for certain items may be made by BACS or 

CHAPS methods provided that the instructions for each payment are signed, or otherwise 

evidenced, by two authorised bank signatories, are retained and any payments are reported 

to council as made. The approval of the use of BACS or CHAPS shall be renewed by resolution 

of the council at least every two years. 

Recommendations 
 
It is recommended that: 
 

i) the Council’s banking facility be enhanced to allow online payments; 
 

ii) authorised signatories be added to the banking platform;  
 

iii) an initial £5k limit be agreed for online payments; 
 
Financial Implications  
 
There will be extra £300pa bank charge for the service but that will be offset by 
improvements in efficiency and savings on charge for handling cheques estimated at 
£180pa. 
 
Risk Management 
 
There is no risk to the current financial management practices of the Council if the final 
authorisation of payments remains the responsibility of two signatories. 


