
APPENDIX 6 

Quorn Parish Council – March 2nd, 2021 

Interim strategic plan  

Purpose of the report 

The impact of the pandemic on the village as a whole including the Council has 
driven Council to consider an interim strategic plan.  

Following the government announcement on 22 February of outdoor socialising 
starting to be allowed from 8 March, this paper proposes an accelerated decision-
making process from the paper presented to Council at its February meeting. 

Background  

The Strategic Plan for Council for the period 2020-2023 was developed between 
October 2019 and February 2020 ahead of the pandemic. After consultation, the 
December 2020 meeting of Finance and General Purposes agreed final amendments 
for presentation to Council.  

Because of the pandemic, at the February 2021 meeting Council agreed to introduce 
an Interim Strategic Plan for Financial Year (FY) 21/22, with the Strategic Plan 2020-
23 to be reviewed and amended as necessary during the final quarter of FY 21/22 
before final approval by Council. 

It was agreed that an initial draft of the Interim Strategic Plan would be presented to 
the March Council meeting and that a short public consultation would take place, with 
the aim that the Interim Strategic Plan would be approved at the April Council 
meeting.  

Councillors Burgess, Chatburn, Hollingworth and Price were appointed to draft the 
Interim Strategic Plan. In preparing the plan, they did refer to the draft strategic plan 
2020-23. 

Proposals  

The Interim Strategic Plan has three objectives: 

1) To maximise public access and use of outdoor spaces and encourage 
outdoor exercise  

 This will be achieved by: 

- Increasing the number of picnic tables and/or benches at Stafford Orchard, 
Caves Field, Fenny Copse, Memorial Gardens, Church View Gardens (and 
possibly other locations with permissions as required). 

o An initial sum of up to £10,000 to be released from reserves to enable 
purchase orders to be placed for tables, benches, bases and fixings. 



- Work with Charnwood BC to ensure additional and/or larger litter bins are 
available around the village if need can be demonstrated and to ensure 
regular emptying of bins. 

- Play equipment at Caves Field, was previously agreed at a cost of £15,000 to 
be installed when funds became available. This should now be installed as a 
matter of priority by releasing £15,000 from reserves. (The January budget 
amendment indicated that this was already covered in the 21/22 budget but 
this is not correct). 
 

2) To protect the Council’s long term financial position  

 Sponsorship  

- Picnic tables and benches are ideal opportunities for sponsorship by 
individuals/families or businesses.  

- The opportunity to sponsor a new table or bench should be actively promoted 
(including as part of the consultation process). 

Reducing spending 

- The FY21/22 budget currently includes: 
o Village Hall development £10k 
o Old School development £15k  

The buildings are unlikely to be in use until part way through 21/22 and even then at 
a reduced rates. 

It is proposed that these development budgets are reduced to planned spending only 
(if any), with no implementation taking place during FY21/22. e.g. a potential saving 
of £25,000.  

Note that there are also separate budgets for any repairs required at the Village Hall 
and Old School. 

3) “Business as Usual” activities 

 To continue activities to meet statutory requirements. 

 It is hoped that this will expand as time and finances allow to work towards other 
objectives identified in the Strategic Plan 2020-23, including but not limited to: car 
parking review, planning applications, continuing the work already started on the 
website, developing contacts with other Parish councils. 

  



Recommendations 

1) To release reserves immediately as follows: 
a. Up to £10,000 to enable purchase orders to be placed for tables, 

benches, bases and fixings. 
b. £15,000 for the installation of play equipment at Caves Field. 

 
2) To approve the Interim Strategic Plan for public consultation as summarised 

below and detailed above: 
a. To maximise public access and use of outdoor spaces and encourage 

outdoor exercise. 
b. To protect the Council’s long term financial position 
c. To continue Business as Usual activities. 

Financial Implications 

The plan releases reserves totalling £25,000 to cover costs but identifies an 
opportunity for sponsorship to cover part of these costs.  

It also identifies £25,000 of savings against the current budget agreed for FY 21/22. 

Risk Assessment  

If Council does not recognise and address the changed needs of the village due to 
the pandemic there is a reputational risk that the Council is seen as bureaucratic, 
slow to react and out of touch. 

If the Council does not address the impact of the pandemic on the Council’s financial 
position this will limit the Council’s ability to fulfil its long-term strategic plan. 

 


