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Stafford Orchard Advisory Group 
Annual Report 2020 

 
Introduction: 
This report has been compiled by the Stafford Orchard Advisory Group (SOAG) to provide 
information to the Parish Councils Grounds and Facilities Committee (G&FC).  
 
Background: 
The SOAG is a volunteer support group which currently consists of eleven members. The 
groups remit was received and approved by the Parish Council in June 2020. Three virtual 
meetings have taken place in June, August, and October.  
 
Purpose: 
The remit requires that the SOAG provide to the G&FC an activity summary and an annual 
assessment of the state of the park and provide advice on the anticipated annual revenue 
and capital expenditure requirements. To meet the council budgetary preparation 
requirements the SOAG need to submit a report in time to be considered by the G&FC at the 
November meeting.  
 

The reader should be aware that the SOAG has only been in existence since June, so this first 
report does not cover a full twelve-month period and for that reason is not as detailed as will 
normally be the case.  
 
Synopsis: 
Although the Stafford Orchard park (SO) contributes little to the councils coffers it is clearly 
playing a more critical role than ever in sustaining people’s mental and physical health during 
the pandemic. It has become an essential part of residents of all demographics exercise 
regimes. Be it by simply walking around the well-being path, using the exercise/play 
equipment, or joining the various exercise groups that have used SO. The seating and picnic 
tables have been put to good use for people to have somewhere to eat their takeaways 
purchased from local pubs and cafes. It is also a space where effective social distancing is 
relatively easily to be maintained. It is claimed that parks generally have seen an 80% increase 
in footfall during the Covid crisis and indeed the SO has been very busy. Whilst increased use 
is welcome and is a positive, the increased use has however meant an increase in wear and 
damage. 
 
Annual assessment of the park: 
The group is pleased to support the council’s commitment through its draft Strategic Plan to 
maintain the SO to the highest standard and continue with the Green Flag accreditation. The 
group have agreed that the park has been maintained to a high standard and wishes that its 
thanks be expressed to the Grounds Staff and the Volunteer Wardens who have during the 
Covid crisis continued to work not only at their routine duties but have had to cope with 
wanton damage and the damage caused by the increased use whilst also complying with the 
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governments requirements for managing parks during the crisis. Thanks also go to the new 
SOAG members who are very welcome and have broadened the village representation. 
 
A recent spate of vandalism resulted in damage to the performance area seating and the killing 
of an apple tree. The group assumes that these items will be replaced, and the costs covered 
by the council’s insurance, therefore, have not been included for capital expenditure. The 
SOAG recommends that the replacement seats be of the vandal resistant composite material 
type. 
 
The group recognises the efforts made to ensure that the park continues to develop and to 
that end is pleased to note the new tree plantings near the under eights play area and the 
shrub border at the Old School wall.  
 
The Heritage Lottery Funds Parks for People refurbishment review project carried out by 
Sheffield Hallam University is almost complete and the final report is awaited. This exercise 
has been good PR for the council and the village as SO is one of only six UK parks to be selected 
and the only village park. 
 
The group have completed the SO Village Website pages update and are working with the 
ground staff to provide for identification plaques to be installed on or near the park Sculptures. 
 
The group have commenced the Green Flag Award application process which has seen a major 
restructuring this year. The Stafford Orchard Park Management Plan which was last revised in 
2016 is in the process of being brought up to date. The group are happy to share the process 
with the council officers in order that they can take on this task in future years. 
 
The group being newly formed has not had any detailed discussion regarding the plaza area, 
but it recognises the work done in replacing the parish council notice board glazing.  
 
At the time of writing the group are aware that the Green Flag ‘Mystery Shop’ inspection has 
been completed however, the report is still awaited. 
 
Recommendations for anticipated annual revenue expenditure: 
The SOAG consider that the revenue expenditure should remain at the same level as last 
years plus inflation (Currently 0.6%) for the next Civic year. 
 
Recommendations for capital expenditure: 
The SOAG role is to provide recommendations to council based on its collective knowledge 
and experience. It is not its role to sanction any expenditure or to obtain quotes, but it is hoped 
that the information presented will help the G&FC to formulate its budgetary submission. 
 

a) Breedon Path – The SO park path that links the 82nd Airborne Gate to the Old School 
Gate is showing signs of wear with depressions causing water pooling at both the 
Sensory Garden and Old School areas. The Breedon Maintenance Guide advises that 
where surface water cannot drain away maintenance should be carried out as soon 
as possible. The path wear at the sensory garden where the gravel abuts the paving 
blocks has sunk below the paving leading to an uneven surface. The 2019 Green Flag 
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judges report stated, “It was noted that the path edges walking away from the 
memorial gate into the park had eroded leaving the possibility of a trip hazard.” The 
path has been in use for ten years and the following options are provided: 

Option Action Result Comment 

1 Do nothing Path condition 
will continue to 
deteriorate at an 
increasing rate 

If tripped or 
slipped on a 
public pavement 
due to it being 
uneven or 
damaged a 
pavement 
accident claim 
may be made 
against the 
council. 

2 Carryout repairs to the affected 
areas in accordance with the 
Breedon Maintenance Guide 

Low cost option This option could 
be applied on a 
trial and error 
basis. 
Could be from 
revenue account 

3 Resurface the damaged Breedon 
path in sections 

Medium cost  
option  

As above. 

4 Replace the entire Breedon path 
with new gravel 

High cost option. Will be required 
eventually. 

5 Replace gravel path with a 
harder wearing material such as 
Coloured Stone Mastic Ashphalt  

High cost option. As above but will 
have a longer 
live. 

 
SOAG recommends Option 2 – carrying out the repairs to the affected areas in 
accordance with the Breedon Maintenance Guide.  
 

b) Memorial Bench Hardstanding’s – SOAG are aware that requests for memorial benches 
are increasing but currently there is only one free hard surface available.  

Option Action Result Comment 

1 Do nothing Council will miss 
out on residents 
subsidising 
additional 
benches. 

The current crisis 
has highlighted 
the need for 
additional 
benches. Often all 
full. 

2 Provide hard surfaces as they 
become necessary 

Individual bases 
will be more 
expensive.  

 

3 Provide three additional hard 
surfaces in anticipation  

Lower cost per 
base  

 

Estimate £300 per base or £600 for three. 
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SOAG recommends Option 3 – Provide three additional memorial bench hard 
surfaces.  
 

c) Security Light – The path from Station Road to the Old School is unlit and not covered 
by CCTV. The area is an anti-social behaviour hotspot. A movement sensitive light 
connected to the performance area power supply could act as a deterrent and provide 
safe passage for people going to and from the Old School during hours of darkness. 
Estimate £300 
 
SOAG recommends that a movement sensitive security light be installed and 
connected to the performance area power supply with backlight shielding to 
prevent glare affecting neighbours. 
 

d) Picnic Tables – There is only one picnic table between the sensory garden and the park 
vehicle entrance. This area has become a popular place for the consumption of 
takeaways from local businesses. Estimate £500. 
 
SOAG recommends that an additional picnic bench be provided. 

 
e) Wildlife Surveys – The Bird, Bat and Wildlife surveys required to satisfy the Green Flag 

application and detailed in the Stafford Orchard Park Management Plan are overdue 
and it is the aim that they be carried out during the coming year. A cost will be involved 
to provide a project leader and equipment estimated at £600.  
 
SOAG recommends that a sum be set aside to cover the costs of providing Bird, Bat 
and Wildlife surveys. 
 

The Next Twelve Months: 
The group will continue to provide the G&F Officer and Park Manager with support and advice. 
A full ‘Green Flag’ inspection will be due (subject to Covid) during 2021. Any comments or 
suggestions on the structure and content on this Annual Report would be welcomed. 
 

  Dennis Marchant - SOAG Chair                                                                                     02/11/2020                                                                                                                  

 


