
Quorn Parish Council – 6th October 2020

Report of Cllr Roger Price 

RE: GOVERNANCE REVIEW AND ACTIONS: A REFLECTION ON ACHIEVEMENT 

Purpose of Report  

This is a report from a personal perspective. It is attached as Addendum A 

Background 

QPC has carried out actions following recommendations within an external Governance 
review carried out by LRALC. Reference at the end of the paper. 

One recommendation was to have an external assessment towards the end of the initial 
activity; this has been carried out by the author of the original review. This assessment 
recommended that it might be useful to reflect on what was done and what was learned. 

Proposal 

The author of this report suggests that Council accepts this as a personal reflection and 
publishes it on the website.  

Council staff and members may wish to reflect individually or in groups to identify further 
learning or actions for the future. 

Reason 

The author has previously worked in an environment where formal reflection is documented 
and used to inform further personal or organisational development. 
The suggestion from the external review provided the spur to previous practice. 

Recommendations 

There are no formal recommendations, but Council may wish to share this report with 
LRALC. 

Financial Implications  

None 

Risk Management 

There are no inherent risks in the report. 

Council may risk a step back to previous ways of working if it does not at least consider the 
benefit of what has happened and review its processes in the context of future needs on an 
annual basis. 

Implementation Timetable including Future Decisions  

Individuals, Committees and Council may review their own governance annually. 
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Appendix A 

GOVERNANCE REVIEW AND ACTIONS: A REFLECTION ON ACHIEVEMENT 

“Christina, 

The plan, and its progress, look fantastic. Very thorough and clear. 

If I am being honest you seem to have it all in hand, but I am happy to help in whatever way I can 
and am happy to even arrange a Zoom review meeting with you and the Chairman and VC for 
example, just to run through each one and give and guidance or assistance you may need from me. I 
would suggest a final write up would be a useful exercise to append to the report itself, a bit like an 

Annual Report but solely focussing on the changes the council has made and the benefits it believes 

it has experienced and achieved as a result of the time and effort applied to achieving the 

recommended outcomes. 

Jake” 

Summary statement 

The activity by Quorn Parish Council in 2019 and 2020 has addressed all 37 recommendations which 
resulted from an external assessment of the evidence of good governance in the routine work by the 
Council in 2018. Fortunately, the report was accepted by the Council and actions were unanimously 
agreed as being reasonable. The activity required to achieve the recommendations were largely 
carried out either by staff or the work within the new streamlined 3 Committee structure. 

Future review planning 

Accepting that some activity is by its nature ongoing, the only outstanding activity of note is a review 
of the achievements on annual basis with a transparent and public report to demonstrate ongoing 
robust self-assessment. My own recommendation is that this review should be presented as an 
“Annual report” by the Council at the Annual Parish Meeting each May, alongside a report of the 
activity against the Strategic Plan. 

There will automatically be an external review as part of the planned application for a NALC Quality 
award, recommendation 8. In the current national situation, that will happen in due course……. 

There has already been an “arms-length” review by the author of the initial Governance review; this 
resulted in a statement that Council had addressed the concerns with its activity. 

Reflection on the process 

My personal reflection is bound to be subjective and I make no apology for that. I was not surprised, 
having been on Council for 2 years when it was commissioned, that so many recommendations came 
out of the report. It was my belief that the Council operated in a well-intentioned manner, but that it 
had not really considered how it might embrace the more robust approach required of public bodies 
at the time of the report. I make that statement after 44 years in the NHS, much of that time at a 
senior level of management, during which I experienced excellent, satisfactory, and poor 
governance. I was delighted that the review was published as it gave an extra impetus to the Council 
at that time, and the new elected Council in 2019, to focus on getting its house in order. Bearing in 
mind that there was no opposition to the recommendations, I suspect that fellow council members 
and staff were also of the same opinion as me.  



I think the concerns needing to be addressed to follow through on the recommendations fell into 2 
broad areas: Process, and Ethos. I was relieved to see that we all addressed the need to consider the 
Ethos quite openly as well as the easier task of dealing with the detail of mechanisms and 
infrastructure to improve Process. 

As an example, Staff training (recommendation 36) has been addressed, as well as acknowledging 
that a clear statement needed to be made about why this is important. So 4 new staff members (2 in 
administrative roles, 2 as cleaning staff) have had training needs assessments, mandatory training 
where required and an appraisal (for the admin staff) to identify ongoing training needs. This has all 
been done despite the current pandemic situation, and training is still being made available at 
financial cost to Council. 

Again, rather than simply addressing the recommendation of a concurrent staffing review in 2018 to 
make new appointments, there is a current review of the staff functioning, to ensure that the 
appointments made for the anticipated activity is matched by the staff working cohesively and in an 
appropriate way to deliver the mandatory requirements of a Parish Council together with the aims 
identified in a published draft Strategic Plan. This latter was identified within recommendations 8 & 
25 explicitly, but implicitly in most of the others.  

I will not go through each recommendation from a personal perspective but simply say that I have 
real confidence that the Council feels a far more robust organisation than 2 years ago; there is still 
significant difference of opinion at times but I see this as a useful diversity of opinion for our benefit 
rather than something to worry about with possible infighting &/or the development of small 
cliques. 

Having mentioned the Strategic Plan, I highlight a personal frustration: it has taken so long to get to 
the current situation where we are only now out for consultation. This is really a reflection of my 
impatience rather than a dilatory Council. The important thing is that Council has adopted the Ethos 
required to think beyond the end of the financial year, whilst at the same time it has addressed 
recommendation 8 as the headline which gives us a target for all Council activity and can be a point 
of reference for the electorate. 

Other than that, I feel there is nothing that we have missed, or which could have been done in a 
better way. All activity is documented in the minutes of monthly Council meetings which are all 
published on the Quorn Village website. 

Finally, I close by commending the process of an external review, and a response to that with 
subsequent internal reflection. This hopefully will ensure the effort is not wasted or that the benefits 
are lost within a short timeframe. 

 


