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1. Executive Summary 

The year to 31 March 2019 is a year of two halves as QCL finally arrived in its intended home 
in mid-August as the Parish Council completed the refurbishment of Quorn’s Old School, 
after a lengthy ten year gestation. Accessed via the popular leased tea room which had 
opened earlier in May, the library has achieved the increase in members and usage 
anticipated. 

The library has been managed as a monthly Standing Committee of the Parish Council with 
four councillors and four volunteers, but this dropped to quarterly after the move as its role 
was now seen as strategic. Instead, an Ops team of five volunteers and the councillor 
committee chair meets monthly to manage the detail of operational issues and planning. 
This has been working well. Following the May 2019 election, the PC is planning to 
implement the recommendations of an external governance review and reduce to three 
committees, so it is anticipated that the library will sit within the Grounds and Facilities 
Committee. The role of the Ops team will remain important. 

From 1st April 2019 the opening hours are increasing to 20 per week, back to the level of 
2011, and a stated aim of the original business plan.  

The new premises offer scope to broaden the library offering with increased stock levels, 
study space, and working with other community groups. The Quorn Local History Group is to 
curate regular temporary displays, and overhaul the popular local history resources. An Over 
60s social group meets weekly in the other end of the building, and we plan to interact with 
them. 

2. Library Performance  

Annual book issues totalled 12464. Prior to the move the rolling annual total was trending – 
17/18%, but this had been reversed by year end to achieve a 14% increase. Historically 
junior issues exceeded adult by 2:1, so we were particularly concerned that junior issues had 
been falling over 20% on a rolling annual basis. Again this had reversed to +9% by year end. 
The adjacent tea room has introduced significant new adult members, and coupled with 
increased adult stock, adult issues are up 22% year on year and represent 38% of total. 

New joiners almost doubled at 235, and many of adult users have resurrected lapsed 
membership, which is not quantified. 

Active borrowers of 683 represent more than 10% of village population. 

Annual visitors have increased dramatically since the move, with many coming to browse 
papers, use computers, amuse children. The first 4 ½ months saw 1600 visits. In the next 7 ½ 
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months we welcomed 5600, making a total of 7200, compared to 4600 the previous year. 

 

Number of activities and attendees 

Wriggly Readers continued on most Tuesday afternoons prior to the move with a changing 
cohort reflecting parental work patterns.  Once in the Old School it moved to Fridays 10-11 
in response to demand, and has developed into a social group/coffee morning. Attendance: 
742. 

Easter Holiday featured treasure hunt and crafts, cut short by full campus closure over 
Easter weekend. 

Quorn May Day in village park attracting some 3000 visitors- we had a stall selling second 
hand books, story corner, balloon modelling and Aunt Sally, and afternoon puppet show in a 
shady corner of park. 

Brownies visit once a term, producing posters about move to Old School, and bedtime 
stories in PJs. Attendance: 25 each time. 

May/June public consulted on preferred opening hours in Old School given the new location 
within the village, using face to face and online methods. Hours altered to include two 
mornings previously less accessible, but still 14 weekly. 

June Summer Reading challenge was promoted in Quorn and Woodhouse schools. 

Mid –August library closed for just one shift midweek to complete move to Old School. It 
reopened with a soft launch, but given summer holidays, in middle of SRC, and with access 
via busy tea room, little publicity was needed. 

Summer Reading Challenge was again enjoyed by 100 children from 4 schools. 

Saturday 6 October official opening featuring local best-selling author Giles Kristian, Nicky 
Morgan MP, Nigel Thomas(LCC), and local councillors. Various attractions. Attendance: 120. 

National Libraries Week: Wellbeing in later years followed the opening with a series of 
talks outside normal hours by Age UK, Dementia Friends, Health Walks and seated yoga 
teacher, culminating in performance by Singing for Fun choir on final Saturday. Attendance: 
90 in addition to normal hours. 

January Quorn primary school year 6 weekly Friday after school book club started in 
collaboration with teacher and volunteers. Attendance: 15 weekly. 

February Quorn Local History Group starts project to curate temporary exhibitions as part of 
local history section showcasing artefacts from Quorn online museum. The ship’s Bell from 
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HMS Quorn on loan from Royal Navy to be on permanent display in library. 

March New Safe, Well and Happy group for adults with special needs came to see library 
and use computers. Attendance: 12.  

Monthly Police Beat Surgery typically attended by a handful of residents. 

 

Volunteers 

Overall number of volunteers – 41 

 The number of shifts volunteers work varies greatly, with some signing up for regular 
weekly slots, many offering fortnightly, and some more infrequent (often because of long 
holidays). 

-     Number of new volunteers in year – 12 

Initial training for the new volunteers has been given by our volunteer co-ordinator, with 
further support given on shift by experienced volunteers.   

- Number of volunteers leaving in year – 4 

 2 left for personal reasons, 1 because the role didn’t suit and 1 because she was helping out 
during a gap year. 

- Any other information –  

We have 6 students who are volunteering as part of their Duke of Edinburgh award, 
including one who completed the volunteering module for his Silver award with us, and is 
now back working towards his Gold. 

We have an excellent group of volunteers, who sign up to the rota through the 3 Rings 
system.  When someone unexpectedly has to withdraw from a shift at short notice, others 
do their utmost to help cover that shift. 

We have several sub-groups of volunteers – children’s activities, wall displays, stock 
management, each led by a member of our Operations Group.   

We arranged a social event for volunteers in the library in November, which was successful 
although not so well attended as hoped. We have introduced bi-monthly catch-up events 
for volunteers, for an hour in the library after an afternoon shift.  The aim is for volunteers 
to meet each other, and to learn updates on the library’s progress and to ask questions or 
make suggestions.  Just one has taken place so far with just a few volunteers attending, but 
it was felt it was worthwhile. 

The library has maintained its operations this year without once having to close due to 
shortage of staff; this is testament to the dedicated group of volunteers we have. 
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Complaints and Compliments 

No formal complaints have been recorded relating to a library activity.  

However, there was one incident outside the library entrance, but within the tea room, in 
which a young mother and a volunteer arriving for shift exchanged heated words. An 
exchange of emails from management deflated the situation.  

No written complaints or compliments have been posted in the box. Verbal comments have 
included:  

 Over strict interpretation of SRC “rules” by a couple of volunteers (an email to all 
encouraged a pragmatic attitude to encourage participants) 

 Overly feminine titles in general fiction (increased stock levels have sought to 
address this) 

 Noise levels during Wriggly Readers (WR now takes place before library opens to 
general public) 

Compliments have been many due to pleasant new venue and increased offerings. 

Public/volunteer accidents 

No accidents have been recorded. 

3. Financial performance 

As a Standing Committee of QPC the finances are accounted through the council’s existing 
system with Revenue and Capital accounts. Insurances and other shared overheads are 
covered by QPC, and not currently available apportioned to library due to nature of 
premises and first year of operation. Income from fees and charges totalled £875. 

No staff are employed but the PC Admin Assistant clerks the committee, and PC Clerk 
manages finances as part of their normal roles.  

4. Progress update on current 

The much anticipated move to the Old School delivered the increase in all performance 
measures expected. In addition to book issues, and increased membership, the lounge area 
has proved popular for reading the papers or hard copies of public interest documents 
(Neighbourhood Plan, Community Speed Watch petition) and enjoying books and the 
puppet theatre with young children. Older pupils visit to do homework after school. The two 
public computers are especially popular with genealogists, and job seekers, as is our print 
and copy facility. 

The adjacent tea room is encouraging many new faces to access the library as a source of 
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information.  

5. Future plans for development 

The pleasing public response to the first six months in the Old School must be consolidated 
and developed to avoid being seen as a honeymoon period. A revised business plan, in the 
attached Appendix, has been prepared from 1 April 2019 to 31 March 2022, the end of the 
current grant agreement. 

6. Risk management 

An updated Risk Assessment is included in the Business Plan, Appendix 2. 

 

7. LCC support 

Funding Full use has been made of the Capital grant and S106 monies to furnish the 
expanded premises. The news that LCC CML leases, and by association other support, will be 
extended for a further ten years is most welcome. 

ICT has been more reliable with enhancements to the system at County Hall, and the 
installation of a dedicated line in the n ew premises has helped. 

Stock Increased stock levels have been well received, and selected donations have also been 
added. The development of the stock team with supported training works well and other 
volunteers have learnt not to interfere.  

CML Support Officer Support has been responsive and prompt. The Cluster meetings are a 
valued networking resource, and it is important that CML SOs be able to attend and 
contribute to full meetings, and not merely deliver updates and leave. 

Operational Support Van deliveries have coped well with new venue. Hub support is greatly 
valued. The evening shift ends at 6pm so has full support, but the new Saturday hours to 
3pm leave a final hour without Hub support. Should this be reviewed again in light of 
extended hours elsewhere? 

8. Volunteers 

An equal opportunity analysis of volunteers has not been collected but there is a good mix of ages 
and backgrounds. 

The new training programme aiming to catch all volunteers across different shifts is welcome, as is 
opportunity to request a specific topic if the need arises. 
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 9. Premises 

The intended move having been completed, the aim of QPC is that the “lounge” area of the 
library be available for hire for small meetings of up to twenty. The space has not been 
actively marketed so far, but the layout of the library was done with this in mind.  

 

 

 

 

 

 

 

 

Appendix 

Quorn Community Library Business Plan: 1 April 2019 to 31 March 2022 

1. Introduction 
 

This Business Plan covers the period 1 April 2019 to 31 March 2022, the end of the current 

Grant Agreement between Quorn Parish Council and Leicestershire County Council for both 

service provision and grant funding. The original Outline Business Plan of June 2015 has 

been reviewed by PCllrs Carolyn Thornborrow and Olwen Jones, and Volunteer Coordinator 

Tricia Wray in February 2019.  

The new plan sets out the aims of the library for the next three years. 

2. Background 
 

Quorn Community Library (QCL) was opened by volunteers in February 2017, and moved 

into its intended home in the refurbished Old School in Quorn in August 2018. Now staffed 

by some forty volunteers working shifts on four days a week, the library is enjoyed in 

increasing numbers by all ages. In five months since September as many new people have 

joined the library as joined in the whole of last year (April – March). Month on month book 

issues to both adults and children are up, sometimes by more than 50%. Importantly, since 

August we have reversed the decline in book borrowing which has been a feature nationally 
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for some time. Customers come to use the computers, printers, read the papers, collect 

leaflets- in all more than four thousand have visited library in the Old School by 31 January. 

This compares to sixteen hundred who visited in previous four and a half months on Rawlins 

site. 

The attractive, larger premises accessed via the popular tea room lend themselves to the 

further development of the library offering.  

      3. Intended community benefits of the library  

 

The intended community benefits of the library remain unchanged: 

 
a. the provision of an enhanced public library service for recreation and 

other leisure time occupation to a wider audience through extended 
hours  

 
b. the promotion of such facilities to those who have need by reason of 

their youth, age, infirmity or disablement, financial hardship or 
social or economic circumstances  

 
c. enhanced literacy across all age groups  

 
d. improved educational opportunities across all social groups  

 
e. creation of body of volunteers offering social and personal development 

opportunities for volunteers of different ages and backgrounds  
 

        4.  Aims 

a. Continue to run a community library, staffed by volunteers, at the level of opening 

hours, introduced in April 2019, of 21 a week, which includes one hour of Wriggly 

Readers. 

b. Maintain the current service, which includes book and audio book loans for all ages, 

reference materials for local history studies, local and tourist information, newspapers, 

study space, computer access, WIFI, charged office services (printing, copying, scanning 

and laminating). 

c. Increase the use of the library and its facilities, measured by the footfall, by 25% by 

March 2021. 

d. Continue to encourage children through current schemes and activities, and through our 

link to St Barts Primary School.  Develop a link with the head of year 7 at Rawlins to 

encourage older readers into the library, by December 2019. 

e. Continue to welcome Duke of Edinburgh students to undertake voluntary work within 
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the library. 

f. Develop other activities to take place within the library, such as a book club, author 

talks, silver surfers.  Aim to have at least one event for each by December 2019. 

g. Promote the library volunteering opportunities, and grow the number of active 

volunteers by 5 (to 45) by December 2020. 

 

5.  Management and Staffing 
 

a. Strategic management is led by the Library Management Committee, a standing 

committee of the Parish Council, authorised under its General Power of Competence.  

The committee remit stipulates membership of three Parish Councillors, to include the 

Library Chair, RFO (or substitute staff member) and up to eight volunteer members to 

include Volunteer Coordinator and Finance volunteer. Committee meetings to be held 

every three months. 

b. Maintain the Operational Group, made up of the Chair, Volunteer Coordinator and at 

least three other library volunteers.  This group will meet every 4-6 weeks to discuss 

operational issues and make operational decisions. 

c. Open the volunteering opportunities to as diverse a group of the public as possible 

through using a wide range of promotional means, eg The Quorndon, Nextdoor Quorn, 

Neighbourhood Watch newsletter, flyers, the website, Facebook, twitter. 

d. Grow the number of active volunteers to 45, by December 2020.  This means replacing 

those that leave and increasing volunteer numbers. 

e. The volunteer co-ordinator will manage and supervise the volunteers, supported by an 

assistant. 

f. Ensure each new volunteer is given a full induction, and as much training as is available.   

g. Take advantage of all volunteer training offered by LCC as part of support package, 

including on site with trainer, quarterly Cluster network meetings, ad hoc LCC run 

workshops. 

h. Introduce short bi-monthly get-togethers in the library for the volunteers, with at least 

two members of the Ops Group present.  These will serve as social opportunities and 

also a chance to give and receive feedback.  By May 2019. 

i. Plan an annual social event for volunteers. 

 

6.  Opening hours 

Quorn library opening hours were reduced from 20 to 14 per week in 2011- a result of 

budget cuts.  

Since February 2017 the library has maintained the weekly 14 hour schedule it inherited, 
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with a slight amendment after moving to the Old School. 

With forty experienced and committed volunteers an increase to twenty-one hours a week 

is planned from 1 April 2019, a stated aim back in 2015. A thorough consultation in January 

2019 took place in the library, outside local shops, online via the QCL website, facebook 

page and twitter, and as a direct email to parents at St Bart’s primary school. The proposed 

revised schedule reflects the consultation results, and the availability of volunteers, who 

had previously been surveyed. The changes will be widely publicised via the media above, 

and local press and village website. 

The effectiveness of the changes will be closely monitored through performance data, and 

reviewed regularly. 

7.  Finance  
   
 
This plan looks ahead to the end of LCC grant funding period, 31 March 2022. 
Since 2015, the Parish Council has taken full advantage of all the additional grants for 

community libraries: £1000 Transition, £2000 Set Up, £3000 IT, £5000 Capital. 

LCC held S106 monies for library enhancement have also been accessed totalling £7195. 

There is currently one remaining S106 contribution of £2166 to be spent by 19 May 2019. 

Income forecast: 

Remaining LCC grant (£1774, £1190, £606) 

Receipts from LCC set fees, sales. 

Cash donations 

Fund raising events 

Expenditure forecast: 

Operations (comms, software licences, stationery, volunteer expenses) 

Premises (unclear until end of first year) 

Replacement of equipment as needed  
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QPC will integrate forward funding for the library into its annual budget and precept, with financial 

management delegated to the Library Standing Committee, and according to QPC’s Financial 

Regulations. As a result there are not expected to be any cash flow issues. 

 

8. Legal 
  

The Grant Agreement runs to 31 March 2022. Any future agreement will need to be agreed during 
the life of this plan. 
QPC will continue to ensure appropriate and current legal requirements will be maintained, as 
monitored by the LMC- insurances, policies and procedures relating to Health & Safety, safeguarding 
children and adults, data protection, etc. 
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9.  Risk Assessment 
 

Risk area Risk 
description 

Probability Impact Mitigation actions  Responsibility  

Legal 
 
 

Quorn Parish 
Council, with 
changed 
personnel, 
votes to 
discontinue 
library contract 
 

Low High Volunteer seek to assume new 
contract with LCC as 
independent charity 

Volunteer 
Management 
Committee 

Funding Quorn Parish 
Council votes to 
discontinue 
library contract 

Low High  QuiLLS makes an annual 
grant application to the 
Parish Council for funding 

 QuiLLS seeks funding 
through other means, eg 
grants, sponsorship, 
‘friends of library’ scheme, 
donations, charged 
activities  

 

Volunteer 
Management 
Committee  

Volunteers 
(Operational) 

Volunteers 
withdrawing 
their support, 
thereby risking 
the 
sustainability of 
library 
operations  

Low High  Create a positive and 
satisfying volunteering 
experience 

 Support volunteers as they 
learn to work in the library 
according to their 
individual needs, and give 
all appropriate training 

 Respect and discuss 
operational ideas offered 
by volunteers 

 Use the strengths of the 
different volunteers as 
much as possible 

 Ensure the volunteers are 
busy while they are on 
duty 

 Market the library service 
and its volunteering 
opportunities regularly in 
the village to encourage a 
steady flow of interest, in 
order to replace any 
volunteers that may need 
to leave  

 

Volunteer  
Coordinator 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

      



  
Annual Report to year ending 31 March 2019 

 
May 2019 

Page 12 of 12 
 

 

Volunteers 
(Strategic) 

Retention of 
volunteer 
committee 
members 

Low Medium  Regular committee 
meetings which allow all 
members to have a voice 

 A practical sharing of 
responsibilities, so no-one 
feels over-pressured 

 Ability to co-opt new 
members should anyone 
leave 

QPC Standing 
Committee/Chair of 
volunteers 

County 
Council 
Service Level 
Agreement 
 
 

Withdrawal of 
service level 
agreement 

Low High  Ensure the library operates 
in accordance with the 
minimum requirements of 
the SLA 

 Maintain a strong 
relationship with our LCC 
Support Officer 
 

QPC Standing 
Committee 

Health & 
Safety 

Accidents to 
users and 
volunteers, 
including 
outside building 

Medium Medium  Ensure all volunteers have 
essential health and safety 
knowledge through their 
induction 

 Stress the need to follow H 
& S guidelines and policy.  

 Users and volunteers to be 
aware of their personal 
responsibility in regard to 
health and safety 

 Improve external lighting 
to Old School and across 
park to promote 
pedestrian access 
 

Volunteer 
Coordinator and 
QPC 

QPC lease to 
Tea Room 
only to 2021 

Lose mutual 
benefit of tea 
room as library 
neighbour  

Low High  QPC to ensure 
continuation of tea room 

 Maintain good working 
relationship between 
library and tea room  

QPC and volunteers 

 

 


