
APPENDIX 8 
 

Finance and General Purposes Committee – 22nd June 2020 
 

Report of Volunteer Strategy Working Group 
 

RE: REVIEW OF VOLUNTEER STRATEGY 
 
Purpose 

A review of the Parish Council’s volunteer strategy is required for the new strategic plan.  

Background 

The current volunteer policy was last reviewed by the former Park Management Committee 

in December 2016. It states that the Parish Council seeks to recruit villagers into various 

roles to complement the work of paid staff, and will look to find suitable roles for each 

individual. It sets out a clear process of selection, appointment, training, management, rights 

and expectations.  

The Council has a long and successful record of involving volunteers to enhance the 

community: Stafford Orchard, the Community Library and the Neighbourhood Plan.  

The development of the strategic plan asks the Council to decide how it wishes to involve 

volunteers in the delivery of its future objectives. Clarity is required. In recent times, as 

identified by the Governance Review, the lines have become blurred between councillor and 

staff roles when involved with voluntary groups, which has at times compromised best 

practice. 

The working group has looked at how volunteers work within communities now, both in 

Quorn and in neighbouring parishes. Even where a volunteer policy exists, the trend 

suggests that councils will support volunteer activity organised by third parties, rather than 

directly recruit volunteers. The benefits are twofold: the fund-raising possibilities for 

independent voluntary groups; and the removal of volunteer management obligations from 

council staff.  

Proposal 

To adopt the recommendations of the working party’s proposed strategy and revised 

volunteer policy at Appendix 8a and 8b.  

Recommendation 

i) That Council adopts the revised Volunteer Strategy and Policy. 

Reason 

The new strategic plan will inform the council’s priorities and determine the best means of 

delivering community benefit into the future, within which the role of volunteers is clearly 

recognised. 

Report Implications 

Adoption of a revised volunteer strategy will promote the support and freedom of 

independent voluntary groups to deliver community benefit, and clarify if and when the 

Council might wish to use volunteers.  

 

 



Financial Implications 

The hidden cost of staff time spent recruiting and managing volunteers is reduced.  

The recently adopted Council grant strategy encourages voluntary groups to seek planned 

and managed applications for financial support from the grants budget.  

Risk management 

Failure to clarify how the Council wishes to encourage volunteer engagement in Quorn 

would lead to further confusion of roles, unnecessary staff burden, and might limit volunteer 

opportunities in the wider community. 

Implementation Timetable 

Immediate. 
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APPENDIX 8a 

  

QUORN PARISH COUNCIL VOLUNTEER STRATEGY 

AND POLICY  

Quorn Parish Council does not routinely make use of the 

services of volunteers but prefers to point any prospective volunteers in the direction of the 

many organisations within the village that do rely on volunteer support.   

Quorn Parish Council is willing to assist voluntary groups with information and possibly 

grants. 

In exceptional circumstances the Parish Council may decide to enlist the help of volunteers 

for a brief, one-off activity in the village. 

Quorn Parish Council is both grateful and proud of the enormous contribution Quorn 

residents make to enrich village life through the work of volunteers, and will continue to 

support that endeavour into the future. 

Policy 

Quorn Parish Council has a sound track record of supporting residents to become involved 

in community activities as volunteers. 

There are many organisations and activities in Quorn covering an enormous range of 

interests, from art to Zumba. Residents of every age will find something of interest.  

Many of these organisations are run by volunteers for the benefit of the community. Equally 

the volunteers themselves benefit in many ways from the contribution, regardless of size, 

they are able to offer. 

Details of these different groups are in the Quorndon “Village Life” magazine, and on the 

village website www.quorndon.com under the Community Directory and Village A to Z 

sections, where some groups have their own pages with further information. 

The Parish Council does not directly recruit volunteers to support its areas of work, but it 

does have a grant scheme to which voluntary community groups may apply for financial 

support. Details of the application process are on the website. 

Occasionally, there may be a specific one-off Parish Council project for which volunteer help 

is sought. Such projects, and the availability and skills required of volunteers, are widely 

advertised around the village. 

All volunteers involved in working on a Parish Council project are fully insured, covered by all 

council policies, procedures and risk assessments, and given an induction prior to starting 

work. 

There are three exceptions to this policy: 

Quorn Community Library- run by volunteers in conjunction with the County Council. 

Stafford Orchard Advisory Group- advises on how the Green Flag award may be 

maintained. 

http://www.quorndon.com/
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Quorn Community Resilience Plan- to respond to any crisis that may hit the village, such 

as heavy snowfall, flooding or severe traffic disruption. It would be necessary to have as 

much support as possible and therefore volunteers would be welcomed.  The details as 

regards volunteer roles are specified in the Plan. 
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APPENDIX 8b 

Quorn Parish Council- Volunteer Role Acceptance Form 

 This document sets out the guidance for voluntary involvement in activities organised by 

Quorn Parish Council. It applies to volunteers working on behalf of the council, but excludes 

library volunteers for whom there is separate guidance. Councillors may participate as 

volunteers, as may council staff if they so choose and the activity is not part of their job 

description.  

1. Volunteers should note that only volunteer work that has been authorised by the council 

will be covered by the council’s insurance.    

2. The council may decide to set-up a volunteer database that records volunteers and some 

basic contact details. In this case all information will be kept strictly confidential and not 

shared with others without written permission, and in accordance with GDPR law. 

3. Volunteers must be adequately trained to carry out the role required and will need to 

provide evidence of competency or qualifications to undertake the tasks or activity that 

are requiring specific skills. The exact nature of the training and evidence will depend on 

the role and findings from required risk assessment. 

4. A risk assessment will be undertaken by the event supervisor in order to identify any 

risks that might be faced and how they will be managed. The risk assessment will have 

regard to any safeguarding arrangements and Health and Safety issues. The Parish 

Clerk is to receive a copy of the risk assessment ahead of work being undertaken. The 

risk assessment should include as a minimum: the activity, the existing competency of 

volunteers, the circumstances of the work (e.g. the degree of supervision), the tools 

and/or equipment being used, training requirements. 

5. The training standard must be sufficient to ensure the Health and Safety of volunteers 

and any people who might be affected by the work.  Volunteers must be informed about 

the task and its purpose, health, safety and supervision arrangements.  Responsibility for 

this rests with the event supervisor to whom authority has been provided by the parish 

council.   

6. All volunteers shall have regard with the Health & Safety at Work Act 1974. Volunteers 

will not be authorised to carry out work that the Council considers hazardous, or would 

contravene the principles of the Health and Safety at Work Act 1974, taking into account 

the competence of the volunteer(s) carrying out the proposed work.       

7. All volunteers must have due regard to the fact that they are carrying out authorised work 

on behalf of Quorn Parish Council and as such are representing the Council, both in 

quality of work and possible interaction with the public. 

8. Residents who undertake work on Parish Council property without the permission of the 

Parish Council are not covered under this policy and the Parish Council cannot be held 

responsible for any consequences of such action.  Anyone who undertakes unauthorised 

work on Parish Council property could be liable for prosecution for criminal damage 

 Activity/ Event: __________________________________________ Date: ____________ 

 

I _________________________ [Print name] am volunteering for Quorn Parish Council and 

acknowledge that I have read, accept and adhere to the Volunteer Guidance. 

 

Signed ________________________________________________  Date: ______________  


