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Briefing Note 1 - February 2020  

The purpose of the Briefing Note is to provide a project record and provide interested 

parties such as the Heritage Lottery Fund, Quorn Parish Council, the QLHG Committee and 

Members informed of the Heritage Display Boards Project progress. 

1. The Heritage Display Board Project was instigated by the QLHG in autumn of 2018 
when the committee agreed to explore possibilities to display and promote the 
villages history and heritage in a way that could be visible to residents and villagers 
alike. The Parish Council and the Community Library were approached to see if they 
could help facilitate such a project.  In January 2019 the Council agreed to enter into 
an agreement with the Quorn Local History Group for the provision of heritage 
displays at the Old School.  The motion 19/008c was agreed on 8 January 2019 and 
the agreement. 
 

2. Funding was arranged in the form of a Charnwood Borough Council Members Grant 
to enable the research, design, manufacture and installation of a proof of concept 
board on the theme of the Old School.  This went well and the board will be in 
position in the Old School Community Room by the end of February. 
 

3. Further funding for an additional 15 Heritage Display Board was sought from the 
Heritage Lottery Fund and with the help of member Andrew Brown a grant of £6000 
was awarded in February 2020 under project reference OS-19-01691. The Grant 
Expiry date is 31 January 2021. QLHG have agreed to provide £600 match funding. 
 

4. The conditions of the HLF grant requires the project progress is transparent, is 

monitored and is publicised. It was agreed that the project monitoring during the 

project would be addressed using an Indicative Plan, a monthly committee meeting 

agenda item, a monthly Briefing Note. The publicity will be addressed using the Local 

Press – (Quorndon magazine, Loughborough Echo, Quorn News), Social Media 

(QLHG website and twitter accounts, village website, Nextdoor, Instagram.  The HLF 

logo will be used whenever possible on the QLHG group event posters. 

 

5. On Thursday 20th February I met with Kevan of KDP which is a locally based 

graphic design company and which the group have worked with on a previous 

Display Board and are very satisfied with. It was a really good and very enjoyable 
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meeting. Kev explained things really well to me and is happy to use me as a conduit 

for communication. He confirmed that he has a good working relationship and  

 

understanding with Sue and is optimistic that the 15 boards will be delivered on 

time. Kev made the following comments: 

1. Recommends that, if possible, Sue, go with him to the manufacturer (in 
Leicester) to physically see the product before the first board is 
commissioned. 

2. Recommends that Sue and the committee agree the production of the next 
sequence of boards so that they can be prioritised. 

3. Asks that as Sue and the working group complete each board they are sent as 
a draft to the committee to "proof-read" before sending the final to him. 

4. Is well aware of our obligations from the funder (QR codes and Sponsor logo). 
5. Can be paid as we go along on the basis of boards completed, while we don't 

really need to get them physically produced until December/January. 
6. Is aware that we would like them installed in time for a high profile launch in 

early 2021 and in time for the May event 2021. 
7. Needs a bit of clarification on which boards are going where (I had thought 

they were all going to be of the same size). There had been talk of the Parish 
Council putting a corridor in, but we don't think this will happen. 

Kevin has agreed to attend the next Committee meeting. 

Paul Goodman – project coordinator 


