
APPENDIX 7 
Quorn Parish Council – 7th July 2020 

 
Report of the Chair 

RE: FUTURE STAFFING.   

Purpose of the report 

The Parish Clerk will be retiring in April 2021. The new Grounds and Facilities Officer who 

has been in post for two months is on a fixed term contract, due to end at approximately the 

same time that the Clerk retires. 

Council therefore needs to plan for its future staffing beyond April 2021 and to have this plan 

in place to allow sufficient time for implementation. 

This report recommends how this should be achieved. 

Background 

The Parish Clerk has been employed since August 2010. 

At that time, there was also an Admin Officer working 20 hours. 

July 2018 – LRALC were approached for advice on a number of issues by the then 

Chairman and Vice-Chairman of Quorn Parish Council – the sequence of events that 

followed the meeting are attached at Appendix 7(a). 

October 2020 Senior Admin Officer appointed. 20 hours p.w. 

May 2020 Facilities Officer appointed. Full time, 12 month contract 

Since my appointment as Chair of Council in February the retirement of our Clerk has 

already become much closer and I have been discussing informally with Christina how we 

should plan towards her leaving  

Throughout these discussions, my thought has been for an internal review, led by a small 

group of Councillors and involving all members of staff. While the previous staffing review 

was more focussed on staffing capacity, having implemented the actions from that review 

and the majority of the actions from the Governance review, this review should be more 

focussed on improving efficiency for those things that are legally required and those that are 

specific to the operations of QPC as identified in the strategic plan. We will then need to 

identify what staff team is required to fulfil these needs. 

In advance of this paper, I had a conversation with our HR advisors Ellis Whitham to seek 

their advice and a quote for their involvement. They agreed to my suggestion of a Councillor 

led review, with them providing support. 

Ahead of this paper being written and it being shared in public, I met with all staff on 23rd 

June to inform them of my intention to bring a proposal to this meeting. 

Proposal 

A working group of 3 Councillors supported by the Clerk should be formed to review the 

work of the staff, how that work is completed and to recommend on future staffing post April 

2021. 

Working Method 



The working group with the support of Ellis Whitham should decide on its own working 

methods but should provide the opportunity for input from all staff and all councillors 

Membership of the working group  

As Chair I will not lead the review so that I can remain available to staff to speak to alongside 

the review and in the unlikely event that any staff member wishes to make an appeal to the 

outcome of the review. 

I am recommending the following Councillors to form the working group  

David Burgess to lead the group. David is our “newest pair of eyes” and has experience in 

staff matters. 

Olwen Jones – as Vice Chair of Council 

Carolyn Mann – professional experience of working with a variety of different organisations 

The working group will be supported by the Parish Clerk 

Timescale 

Review to be complete with recommendations to Council before Christmas 2020   

Implementation as necessary between report completion and April 2021 

Recommendation 

i) That Council agrees to the internal staffing review as detailed above. 

ii) That Cllrs Burgess, Jones and Thornborow make up the membership of the working 

group. 

iii) That expenditure of £2740 be authorised for services to be provided by the Council 

HR Services Provider Ellis Whittam. 

Financial Implications 

Ellis Whitham support to working group £2,740 (exc. VAT)  

Note that the current budget forecasts for 21/22 and beyond assume current staffing 

levels/cost. 

Risk Assessment 

Not planning for our future staffing would create a significant risk for all operations of the 

Council and lead to insecurity and demotivation of existing staff members. 

  



APPENDIX 7a 

Staffing Review and Governance Review timeline 

 

Council meeting 
date 

 

 LRALC were approached for advice on a number of issues by the 
Chairman and Vice-Chairman of Quorn Parish Council in July 2018. 
 
This is in line with LRALC’s protocol for member councils placing 
queries with the Association. 
 
The sequence of events below followed that meeting. 

28th August 2018 Council receives LRALC report making the following recommendations 
which were approved under Minute 18/145 

 i) The council commissions a full governance health check.  
ii) The council commissions a full organisational staffing review.  
iii) The council undertakes medium to long term priority and 

objective setting activities.  
iv) The council undertakes a training needs analysis (TNA).  
v) The council considers engaging LRALC’s support to assist in the 

recruitment and selection of a Deputy Clerk. 
vi) The council considers bringing in external professional 

mediation services. 

15th October 2018 Minute 18/180 iii) & iv) – Offers accepted from LRALC to undertake the 
recommended Full Governance Review and Chris Rolley Associates for 
undertaking the recommended Staffing Review. 

8th January 2019 Minute 19/014a Staffing review report received from Chris Rolley 
Associates and referred to HR Committee to prepare an implementation 
plan for Council approval. 

5th February 2019 Minute 19/028a – Implementation Plan received from the HR 
Committee and approved. 

5th March 2019 Minute 19/044a – Governance Review Report received - agreed to 
review once table of recommendations received. 

2nd April 2020 Minute 19/053a – Governance Review table of recommendations 
received and approved. 

  

 


