
Quorn Parish Council – 2nd July 2019 

Report of the Chair of the Grounds and Facilities Committee 

RE: VILLAGE HALL AND OLD SCHOOL WORKING GROUP 

Purpose of Report  

To expedite a decision to form a working group under the Grounds and Facilities Committee.  

Background 

Council previously agreed that staff would be moved to a new office location at the Old 

School, ahead of new staff appointments later this year (and the current offices would be 

redeveloped as a residential flat for letting). 

Following a Facilities Walk by members of the Grounds and Facilities Committee on 10th 

June, concerns were expressed by several Councillors about the suitability of the proposed 

location for the new office and it was suggested that alternative options should be 

considered. 

It was also apparent that further works are required at the both the Old School and at the 

Village Hall and that upgrades may be desirable. 

At the Village Hall Committee on 1st April, letting charges were reviewed.  However, a 

number of Councillors have suggested that, compared to other local venues, the charges are 

low. (It is also noted that, after the Precept, the Village Hall is the next biggest source of 

income). There also appear to be anomalies between charges and the facilities provided for 

different rooms at the Village Hall and Old School. 

The terms and conditions of the use of the Village Hall and Old School also need to be 

reviewed to take into account that the Council now has two facilities for hire.  

Proposal 

That a working group is formed to address the following four areas: 

1. Office provision for staff, once new staff are recruited. 

2. Identifying “essential works and a wish list” for the Village Hall and Old School to feed 

into the long-term financial plan agreed at the Finance and General Purposes 

Committee on 30th May 2019 

3. Reviewing charges for the Village Hall and Old School 

4. Updating the terms and conditions for users of the Village Hall and Old School 

Remit 

The working group will report to the Grounds and Facilities Committee. 

Under item 2. The working group should include recommendations from the accessibility 

audit prepared by Mosiac. 

The working group may also choose to address other areas as part of their work or 

highlight them for future consideration e.g. parking 

A final report should be presented to the Grounds and Facilities Committee at its meeting 

on October 9th. 

The working group will consult with Councillors and staff and take professional advice as 

necessary. It may also consult with current users of the Village Hall, Old School and other 

venues. Information will be gathered as required from other sources. 



Proposed membership of the working group:  

- Chair of Grounds and Facilities Committee 

- Chair of Finance and General Purposes Committee 

- 3 other Councillors 

- Up to 2 volunteers may be appointed 

- Facilities officer when appointed 

- Parish Clerk and Administrative Assistant to advise as necessary 

- Ex officio: Chair of Council 

Timescales 

New staff are likely to take up posts during August.  A progress report should therefore 

be presented to the committee at its meeting on 14th August.  If possible, 

recommendations for office provision should be completed ahead of this meeting. 

 

Essential works required and a wish list for the Village Hall and Old School need to be 

presented to the Finance and General Purposes committee at its meeting on 21st October 

2019. 

Note that, it is anticipated that updates of this work will be required annually as part of 

future budget cycles. 

Assumptions 

The working group will start its work with the following assumptions: 

1. The Library remains in its current location at the Old School 

2. The café remains in its current location at the Old School 

Recommendations 

i) Council is recommended to approve the formation of the Village Hall and Old 

School Working Group.  

Financial Implications  

There are no financial implications for the forming of the group as it has no spending powers. 

There may be a cost for the professional advice required for this review but approval will 

need to be sought from the G&F Committee for any expenditure. 

It is expected that the outcomes of the review will have implications for both income and 

expenditure over many years. 

Risk Assessment 

If working conditions are not suitable, staff working will not be effective and the morale of 

staff will be negatively affected. 

There is a reputational risk to Council if it is not seen to properly plan for works at its facilities. 

There is also a risk of unplanned and erratic spending if essential works are not identified 

and planned for. 

Current terms and conditions might lead to problems for individual users or between users, 

which could lead to loss of a user(s). 


