
APPENDIX 6 

Quorn Parish Council – Tuesday, 3rd March 2020 

Report of the Clerk 

RE: BORROWING APPROVAL FROM THE SECRETARY OF STATE 

Purpose of the report 

To bring to members’ attention the need for Council to formally resolve to seek approval 

from the Secretary of States for a new loan to pay off the original Old School loan. 

Background 

To enable the purchase of the Old School in 2008, the Council borrowed £300,000 from 

the Public Works Loan Board (PWLB) repayable over 50 years. Annual repayments 

£14,800. Total repayment £740,000. 

In September 2019, Council received proposals from the Finance and General Purposes 

Committee to reduce the overall cost of the loan – see Appendix 6a. 

It was resolved to accept the committee’s recommendation under minute 19/133b: 

 19/133b Public Works Loan Board – Members received the recommendation of the 
Finance and General Purposes Committee that repayment of the current 
loan, with a new loan over 10 or 15 years should be factored into the 5 
year budgeting process and setting of the 20/21 precept. 

 

  Amendment – that ‘factored into’ in the proposal should be replaced with 
‘considered within’. Cllr Brown proposed, Cllr Price seconded, all agreed. 

 

 RESOLVED: That the amendment be carried  

  The Chair thanked the committee members for their work. Cllr Chatburn 
explained the options to pay the loan off early. 

 

 RESOLVED: The motion was carried. Clerk 

In December 2019, Council received budget proposals from Finance and General Purposes 
Committee recommending a 10 year term for the agreed borrowing – See Appendix 6b 

It was resolved to accept the committee’s recommendation under minute 19/179a: 
 19/179a That Council confirms its budget for 2020/2021 financial year showing 

estimated payments of £387,805, estimated income of £72,678 and a 
£38,790 contribution from reserves resulting in a net cost to Quorn Parish 
Council of £276,337, and that a precept be made on Charnwood Borough 
Council in the sum of £276,337 equating to approx. £1826 Band D and a 
10% increase for the financial year 2020/2021 to be paid in two equal 
instalments of £138,168.50 by 30th April 2020 and 30th September 2020 

 

 RESOLVED: That the motion be carried Clerk 

 
  



In order to take the process forward, Councils wishing to borrow have to get in touch with the 
County Association (LRALC) to submit an application form.  

The purpose of the loan must be detailed on the application and in a report to Council.  

Approvals should only be sought for capital expenditure and provide the following supporting 
information; 

• Copy of full minute of the Full Council Meeting with the resolution to seek the 
Secretary of State’s approval for the proposed borrowing;  

• Copy of the Council’s budget for the current year, and next year (if available), showing 
the provision made to meet the loan costs; 

• Full report to the Council or business case. This should include a breakdown of the 
proposed works, estimated costs, financial planning to fund the loan repayments and 
the steps/options the Council/has in place to mitigate the risk for not being able to 
afford the loan repayments;  

• Please provide information on how the Council will afford the loan repayments, 
breakdown of funding resources, amounts to be used from reserves, and any increase 
of precept to fund the borrowing; 

• If the Council precept is to be increased to cover the loan repayment, please confirm 
the amount and percentage of the planned increase related to the loan only (if 
possible how much increase for house holders at Band D); 

• If applicable, please provide evidence of public support to increase the precept to 
cover the loan repayment (e.g. the result of any consultation).  

• You still need to provide details how local residents were consulted on the project and 
associated borrowing even if you are not increasing precept to fund the loan (e.g. 
newsletter/website/in the agenda of public meeting). 

Full provision of this information with the application demonstrating that it meets the guidance 
criteria will expedite the approval process.  

Proposal 

That the Clerk prepare an application to seek the Secretary of State’s approval for the 
proposed borrowing.  

Recommendation 

i) To seek the Secretary of State’s approval for the proposed borrowing to pay off 

the original loan for the purchase of the Old School. 

Financial Implications 
 

This proposal significantly reduces the long-term commitments of the Council but in the 

short term it significantly increases annual repayments. 

Risk Assessment 

Sharing of this information may be contentious but Council should be transparent in 

all its actions. 

  



APPENDIX 6a 

Quorn Parish Council – Tuesday, 3rd September 2019 

Report of the Finance and General Purposes Committee 

RE: PUBLIC WORKS LOAN BOARD (PWLB) LOAN 

Purpose of the report 

To present to Council recommendations of the Finance and General Purposes Committee to 
reduce the term and total repayments on the Public Works Loan Board (PWLB) Loan to 
purchase the Old School from the County Council in 2008. 

Background** 

To enable the purchase of the Old School in 2008, QPC borrowed £300,000 from the PWLB 
repayable over 50 years. Annual repayments £14,800. Total repayment £740,000. 

Since 2008 repayments have been made totalling £148,000 and the balance of the loan has 
been reduced to £278,000 

Since 2008 there has been a significant reduction in interest rates available for new loans from 
the PWLB, however, under the terms of the current loan, the charge to repay the outstanding 
balance now would be £460,000 (quoted on 17th June 2019). 

40 years further payments at £14,800 a year would total £592,000. 

If the Council were to take a new PWLB loan to repay the £460,000 over a shorter period, the 
following payments would apply: 

• 10 year term: Annual repayment £50,000 Total repayment £500,000 

• 15 year term: Annual repayment £35,000 Total repayment £524,000 Proposal 

• Repayment of the current loan, with a new loan over 10 or 15 years should be factored 
into the 5-year budgeting process and setting of the 20/21 precept. 

Timescale 

If the new loan is approved at the next meeting of Council, the cost of repayment would be 
included within the draft budget for approval at the December 2019 Council meeting. 

Recommendations 

Repayment of the current loan, with a new loan over 10 or 15 years should be factored into the 
5 year budgeting process and setting of the 20/21 precept. 

Financial Implications 

This proposal significantly reduces the long-term commitments of the Council but in the short 
term it significantly increases annual repayments. 

Risk Assessment 

Sharing of this information may be contentious but Council should be transparent in all its 
actions. 

**Note that numbers are all rounded for ease of reading. A further half year repayment of 
£7,400 was due to be paid after this paper was written, so the outstanding loan value etc. will 
be slightly lower than reported. The next half year payment is due in February 2020. 



APPENDIX 6b 

Quorn Parish Council – 3rd December 2019 

Report of the Finance and General Purposes Committee 

RE: PROPOSED BUDGET AND PRECEPT 20/21  
 WITH FORECASTS FOR 21/22 TO 29/30 

Purpose of the report 

It is a legal requirement for Council to agree the budget and set the precept for the following 
financial year. This paper and attachments are to inform Council to enable an agreement to be 
reached and the precept demand at Appendix (a) to be approved.  

The attachments at Appendix (b) include a detailed and simplified budget and also a forecast 
for the years 21/22 to 29/30. A presentation will also be made of the information at the Council 
meeting. 

Background 

The Council currently has a budget for 19/20 but there has been no financial planning beyond 
this. 

At the September Council meeting, Council received a paper on the outstanding loan with the 
Public Works Loan Board (PWLB). Council agreed that repaying the loan over a 10 or 15 year 
period should be considered as part of the budgeting process. 

At the Finance and General Purposes committee meeting in October, the committee received 
the attached information and agreed that Council should be recommended to agree Option 1.  

The key features of Option 1 are: 

- Repayment of the PWLB loan over 10 years i.e. complete in year 29/30. 

- A significant increase in staffing costs reflecting full staffing as recommended by the 

LRALC staffing review. 

- Provision for spending on improvements to the Village Hall as well as to the Old 

School. 

- The precept for 20/21 will increase by 10% (an increase of approximately £10 for the 

year for a Band D House). 

- Total reserves will drop in 20/21 (and it will be some years before they increase again). 

Reserves will remain in line with the Council’s reserves policy. 

Recommendation 

i) That Council confirms its budget for 2020/2021 financial year showing estimated 

payments of £387,805, estimated income of £72,678 and a £38,790 contribution from 

reserves resulting in a net cost to Quorn Parish Council of £276,337, and that a 

precept be made on Charnwood Borough Council in the sum of £276,337 equating to 

approx. £1826 Band D and a 10% increase for the financial year 2019/2020 to be paid 

in two equal instalments of £138,168.50 by 30th April 2020 and 30th September 2020. 

Financial Implications 

Agreeing the budget and precept for 20/21 will shape the future finances of the Council for 
20/21 and beyond. 

Further work will continue during 20/21 to more accurately assess the Councils outgoings, 
particularly at the Old School. This information will then be used to refine the forecast figures 
for future years. 

Risk Assessment 

If the budget and precept are not agreed at the December meeting, there is little time for 
further work before the precept must be agreed and notified to Charnwood Borough Council. 

Legislation 

Local Government Act 1972, Section 150 Sub Section 4 


