
Quorn Parish Council– 2nd July 2019 
 

Report of the Chair 
 

RE: STAFFORD ORCHARD – VOLUNTEER WORKING GROUP 
 
Purpose of Report  
 
To expedite a decision to form a volunteer working group under the Grounds and Facilities 

Committee.  

Background 
 
The Leicestershire and Rutland Association of Local Councils (LRALC) Governance Review 
Report recommended that there should be three main committees supported by sub 
committees and/or working groups.  Council has determined that it prefers to avoid sub 
committees wherever possible but fully supports the use of working groups. 
 
The Chris Rolley Associates Staffing Review Report encourages the creation of working 
groups and the involvement of non-members.  It states at Recommendation 12: That Quorn 
Parish Council should reaffirm that it actively welcomes volunteer support in areas of 
community benefit,………….. The Council has responded by resolving to encourage non-
member working parties as part of the Council’s new committee structure. 
 
The previous Park Management Committee (PMC) consisted largely of volunteers but 
contributed considerably to the success of Stafford Orchard and played a vital role in 
sourcing new equipment, making applications for and providing all the data and evidence 
necessary to maintain the Green Flag standard (a little-understood and very substantial 
annual task), encouraging events in the park, ran the warden scheme, etc.  It is doubtful if, 
under the new committee structure, councillors alone would have the time and enthusiasm to 
dedicate resources to carry out these tasks to the same detailed level or standard. 
 
Proposal  
 

a) That the Council support a proposal that a working group be encouraged to take on 
the volunteer role in a similar fashion to the previous PMC.  

b) That the working group be titled the Stafford Orchard Support Group or a title to be 
determined by the group. 

c) That Membership be open to anyone who has an interest in the preservation and 
advancement of the Stafford Orchard and entrance plaza as a community asset up to 
a maximum of eight volunteers. 

d) That the Grounds and Facilities Officer may attend by invitation.   

e) Councillors may also join but will be acting in the role of volunteers when committee 
members. 

 
Suggested remit: 

• Establish a working structure that would report to the Grounds and Facilities (G&F) 
Committee. 

• Advise the G&F committee on annual revenue expenditure requirements for 
maintaining and developing Stafford Orchard to Green Flag standards  

• Make an annual assessment of the condition of the park (including the entrance 
plaza) and its infrastructure and make recommendations for capital expenditure.  

• Prepare and submit Green Flag Award applications on behalf of the Council.  
• Manage the volunteer park wardens. 
• Promote and market the park for public events, galas, concerts, drama, exhibitions, 

shows etc. 
• Receive, assess and determine applications to use the park for events.  



• Monitor and report on the performance of contractors e.g. grass cutting, tree 
inspections 

• Provide routine reports on general park matters e.g. complaints, incidents, litter, dog 
fouling, vandalism, feedback, survey data, etc   

• Produce plans for, and manage the implementation of, new facilities in the park and 
provide long term improvement options 
 

Reason  
 
The previous PMC consisted largely of volunteers with very limited Councillor involvement 
there being only two in recent times.  The PMC contributed considerably to the success of 
Stafford Orchard and are very passionate about their role in maintaining and developing this 
community facility, some members having been involved in the redevelopment thus 
maintaining the technical knowledge base.  They have played a vital role in advising and in 
helping to maintain the Stafford Orchard as the very popular recreational space that it has 
become.  Often being voted the Quorn number one asset.  To lose this support would be a 
shame. 
 
Report Implications  
 
The adoption of this proposal will align with the LRALC Three Committee Structure 
recommendations and the council’s desire to encourage the community to bring their skills 
and talents to assist in the efficient and effective running of the council’s community assets. 
 
Recommendations 
 

i) That Council adopts the proposal for a Stafford Orchard Support Group. 
ii) That Council invites the previous PMC volunteer members to form the basis of this 

group then any vacancies be offered to the village and councillors. 
 
Financial Implications  
 
None directly as the proposed working group would have no delegated financial powers.  
 
Risk Management 
 
The risk to Council if the recommendation is not accepted is that there would be an 
increased burden on the Council staff and councillors which without community volunteer 
support could lead to the standard of the Stafford Orchard deteriorating as was the case 
previously. 
 
Implementation Timetable including Future Decisions  
 
The councils PMC has been disbanded and so for continuity and continuation of functions 
implementation is recommended as soon as possible following Council approval. 


