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SECTION 1 - INTRODUCTION 
 

Background 
 
Stafford Orchard is the name given to 2.65 hectares of land sited within Quorn (or 
Quorndon – both names are freely used), in its Conservation Area in the heart of the 
village.  In 1920 it was gifted to the village to be used as ‘Pleasure Grounds’ and since 
that time it has been managed for the people of the village by Quorn Parish Council.  
It is Quorn’s main public park and fulfils an important role, serving the cultural and 
leisure needs of the local community, businesses, schools, colleges, visitors and 
shoppers. 
 
The park has two road frontages – Station Road to the NW and School Lane to the SE.  
Buddon Brook meanders along the southern boundary of the park to its confluence 
with the River Soar.  The NE boundary of Stafford Orchard is enclosed by the gardens 
associated with adjacent residential properties on Station Road and Stoop Lane, and 
Quorn Old Primary School, now a café, library and community building. There are six 
pedestrian access points, one of which leads into the Old School yard and one which 
can be used by vehicles when required.  
 
 

Redevelopment of Stafford Orchard in 2010  
 
A community project with funding from the Heritage Lottery Fund, Charnwood 
Borough Council and Quorndon Parish Council revitalised the faded and underused 
park in 2010/11.  The project to refurbish Stafford Orchard was led by volunteers and 
based on wide consultations with all sections of the community. The objectives were 
to conserve and enhance the park’s heritage; to make it sustainable; to provide 
appropriate facilities for local residents and surrounding rural settlements; and to act 
as a focus for community led outdoor activities and events contributing to the wider 
issues of community safety, health improvement and social inclusion.  A new park 
management structure was established, which although it has been amended since, 
has led to effective management of the park.  
 
Specifically, the refurbishment of Stafford Orchard: 
 

 Revitalised and enhanced the park and its facilities to attract a wider 
audience. 

 Researched, investigated, interpreted and promoted the heritage of the park. 

 Encouraged community involvement and recruited and trained volunteers to 
develop, maintain and manage the park. 

 Enhanced the existing biodiversity and created new habitats. 

 Adopted sustainable practices and policies. 

 Established a programme of events and activities. 
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Plan of Stafford Orchard 

 

 
 
In early 2020 the Centre for Regional Economic and Social Research at Sheffield Hallam 
University was commissioned by the Heritage Lottery Fund (HLF) to conduct an evaluation 
of parks funded by the HLF under its Parks for People initiative. Stafford Orchard is one of 
only six parks in the UK selected for this, and is a recognition of it as an exemplar project. As 
well as collecting statistics from surveys of park usage and interviewing members of the 
original project team, the researchers interviewed representatives of organisations using 
the park and members of the public. Their report can be seen at [LINK]. 
 
For more information about the park see also www.staffordorchard.co.uk . 
 

  

http://www.staffordorchard.co.uk/
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SECTION 2 - A WELCOMING PLACE 

 
Welcome 

Stafford Orchard is located in the heart of Quorn, where there is a mix of small shops, 
a Post Office, health centre, residential properties, pubs, restaurants, cafés, offices, a 
large 14-19 Academy and St Bartholomew’s Church which means that the park is 
easily reached from a safe, well used area of the village.  

 
Prior to the park’s refurbishment in 2010 wide consultations were carried out with 
local people to establish who visited the park and to identify barriers to use. All the 
reported barriers to use were addressed and have resulted in a welcoming park 
providing: 
 

 Clearly defined entrance archways with good signage 

 Full compliance with DDA requirements. Access to all facilities for all abilities 

 All paths and gradients suitable for wheelchairs, buggies, cyclists.  

 Fenced and safety-gated LEAP facilities 

 MUGA, NEAP and SKATE park facilities 

 A level grassed space for events and organised games. 

 Plenty of seating. Litter, recycling and dog waste bins. 

 The appointment of a full time groundsman and a part time assistant, and  
volunteer Park Wardens. Permanent and volunteer staff trained and easily 
identified with ‘Stafford Orchard’ uniforms. 

 Interpretation boards providing historical, heritage, ecological and wildlife 
information 

 Natural play areas established near the brook, including a willow dome, 
dipping platform and balancing logs. Picnic tables. 

 Open grassed play and dog exercise area, casual walking circuit, formal, 
peaceful sensory gardens, young and older children’s play areas, youth shelter 
and seating, performance area. Adult gym equipment. 

 Low level bollard lighting on main thoroughfare, timed PIR controlled 
floodlighting in NEAP/MUGA/SKATE area 

 Toilets – including facilities for baby-changing and disabled 
 

  
Good, Safe and Equal Access 

 
Welcoming Entrances 
There are six access points into the park; three from Station Road, two from School 
Lane and one directly from the park into the old primary school. All are suitable for 
people of all abilities to use, including wheelchairs and buggies and they entice people 
into the park, with well thought out and well maintained planting.  Four of the 
entrances have attractive and named arches. Cycle racks are provided at the main 
Station Road entrance and within the park. 
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The sole vehicular access into the park is from Station Road, it is secured with gates 
which can be accessed by prior arrangement with Quorndon Parish Council. 
Pedestrian access to the park is via a network of designated footpaths in the village, 
including the ‘Safe Route’ which links the Academy through to School Lane.   
 
Safety barriers and bollards prevent vehicles entering the park, or parking and causing 
potential conflicts with pedestrians and cyclists, and blocking the entrances to the 
park. Clear sightlines and unobtrusive CCTV surveillance ensure that people feel safe.   
 

Main Entrance Plaza - On Station Road with the old gaol on the right. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Lane Gate 
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Buses and Car Parks 
 
Visitors to the park arriving by car can make use of the well located car park on Station 
Road which has CCTV surveillance and which provides direct pedestrian/cycle access 
into the park on the ‘Safe Route’.  There is designated provision within the car park 
close to the main Station Road entrance to the park for both disabled visitors and 
those with young children, and toilet facilities and cafés are located nearby.  
 
Regular public bus services provide links with the surrounding settlements and have 
stops within 150m of the entrances to the park.  
 
 
Signage 
 
The entrances have a hierarchy of use, the most popular being from the Station Road 
car park and the entrance adjacent to the bridge over Buddon Brook on School Lane, 
both of which lie on the ‘Safe Route’.  Both of these entrances have 
welcome/information boards.  
 
The ‘82nd Airborne’ entrance and the ‘Old School’ entrance have interpretation boards 
nearby to explain their heritage connections. 
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SECTION 3 - A HEALTHY, SAFE AND SECURE PARK 
 

It is a park management requirement to ensure that: equipment and facilities are safe 
to use; the park is a secure place for all members of the community to use or 
traverse; dog fouling is adequately addressed; health and safety policies are in place 
and regularly reviewed; toilets, first aid and emergency equipment are available in or 
near the park. 
 
Following a Governance Review Quorn Parish Council decided to streamline its 
procedures and policies wherever possible. As a result the Council has a council-wide 
Risk Assessment Register which can be found HERE and a council-wide Health and 
Safety Policy which can be found HERE . It is intended that the specific Stafford 
Orchard Risk Assessment at Appendix 3 and the Stafford Orchard  Health and Safety 
Policy at Appendix 4 will either be incorporated into the main Council documents or 
approved in their own right in a review in February 2021, but in the interim, the 
Stafford Orchard specific documents (Appendices 3 and 4) remain valid. 

 

Covid provided challenges for the park, but was a much needed ‘safe place’ for users 
during 2020. A Covid Risk Assessment for Stafford Orchard can be found HERE 

 
 
Appropriate Provision of Quality Facilities and Activities 
 

Features designed to promote health and well-being in the park are: 
 

 A peripheral path around the park which acts as a jogging route (4 laps to the 
mile) and a walking route for the elderly with strategically placed benches in 
peaceful garden areas. 

 A skate/BMX street scene for teenagers 

 A MUGA for soccer and basketball for all ages 

 LEAP and NEAP play areas including equipment to cater for children with 
disabilities - all designed to 
encourage physical activity 

 Outdoor gym type 
equipment area for younger 
and older adults 

 Natural play areas by the 
brook 

 Access to all areas of the 
park for all abilities 

 A large unrestricted open 
grassed area for outdoor 
games 

 A raised performance space 
for outdoor events, concerts, 
drama, bands 

The Sensory Garden 

http://www.quorndon.com/parishcouncil/documents/risk_assessment_register.pdf
http://www.quorndon.com/parishcouncil/documents/health_and_safety.pdf
http://www.quorndon.com/parishcouncil/documents/stafford_orchard_covid_risk_assessment.pdf
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 Picnic tables  

 A formal sensory garden for quiet contemplation 

 Interpretation panels providing local history, heritage, ecology and wildlife 
information 

 Safe-Route access to encourage visitors to walk, cycle or skateboard to the park  

 Local volunteers who assist in the park, planting and maintaining garden areas, 
brook clearance, event organisation and management 

 A café and library adjacent to the park at the recently refurbished Old School 
community building add greatly to the enjoyment of visiting Stafford Orchard. 

 
 
 
 
 
 
LEAP (younger children’s) 
Play Area 
 
 
 
 
 
 
 
 
 
 
 

 
Safe Equipment and Facilities 
 

 Public toilets are sited at the main entrance to the park, comprising two uni-sex 
cubicles and a RADAR key operated disabled cubicle. All are fitted with automatic 
hand-wash and drier units and there are baby changing facilities. Signage is 
symbolic and in Braille. The toilets are cleaned and maintained daily and 
externally monitored by CCTV. 

 Interpretation panels and information boards indicate emergency numbers. A 
first aid box is available in the Park Services Building. 

 There is a defibrillator at the main entrance to the park. 

 The park benefits from many mature trees which provide shade and 35 new trees 
have been more recently planted in places which will not compromise clear sight 
lines through the park. 
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 All play equipment in the park is to a high specification and imaginative. The LEAP 
area is hoop-top fenced and fitted with ROSPA approved safety gates, is 
geographically separated from the NEAP facilities for older children and well away 
from potential hazards. All play equipment was selected in consultation with local 
schools, play groups, and parents. The Skate/BMX facilities were designed by local 
skateboarders. There is bench seating and litter bins in proximity to all play areas. 
An annual inspection by ROSPA, 
routine reports from park wardens 
and daily inspections by the 
groundsman ensure that the play 
equipment is safe and properly 
maintained. The Play Equipment 
Inspection Sheet is Appendix 7 

 The LEAP and NEAP facilities are 
level, with no trip or other hazards, 
conform to current safety standards 
and have ‘wet-pour’ soft landing 
safety surfaces, inspected regularly. 

 There are litter and recycling bins 
throughout the park, and dog faeces 
disposal bins at the entrances. 

 A risk assessment of potential hazards associated with the water course (Buddon 
Brook) determined that the brook is nowhere more than 400mm deep and that 
lifebelts would serve no useful purpose 

 An electricity supply is available near the performance area for use during park 
events. The booking form requires that hirers specify any electrical requirements 
and users are required to read and comply with the Stafford Orchard Electrical 
Safety Guidance and Rules. Staff have a checklist to cover the required electrical 
checks (Appendix 8) 

o Link to booking form  
o Link to Stafford Orchard Electrical Safety Guidance and Rules   

 
 

Personal Security 
 

 Security issues are reviewed by the Stafford Orchard Advisory Group which 
meets regularly. The SOAG is community driven and includes volunteers who are 
involved in managing and developing the park   

 There is a full-time groundsman with experience of customer care and CRB 
checked 

 Park wardens patrol the park routinely to provide a friendly presence and 
engender a sense of security 

 The park wardens, groundsman and volunteers wear easily identifiable 
‘uniforms’ when in the park 

 Hoop-top fencing and safety gates ensure that the under 8’s play area is a secure 
enclosure, with signage restricting entry to under 8’s accompanied by adults 

http://www.quorndon.com/staffordorchard/documents/stafford_orchard_booking_form.pdf
http://www.quorndon.com/parishcouncil/documents/outdoor_events_electrical_safety_policy.pdf
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 Safety barriers at all entrances prevent pedestrians and cyclists from exiting 
directly onto roads 

 There are open sight lines from residential areas into the park. Blind spots and 
hidden areas have been designed out. 

 24 hr CCTV operates throughout the park, main entrance plaza, toilets and car 
park.   

 Bollard and column lighting is installed on the main pathways (village Safe 
Route), and timed PIR controlled floodlighting illuminates the NEAP play areas in 
the evenings. 

 Occasional hazards eg faulty equipment, tree problems etc are fenced off and 
clearly marked.   

 The local beat constable and CSO regularly patrol the park. 
 
 

Control of Dogs/Dog Fouling 
 

For many people in the centre of the village the park is the only open space for 
exercising dogs. The policy on dogs is therefore a compromise between allowing the 
free running of dogs and the safety and protection of the public. 

 

 Dogs are physically excluded by railings and gates from the under 8’s play area 
and the MUGA. 

 Dog waste bins are provided throughout the park. 

 Notices request that dog owners prevent dogs from urinating on flowers and 
shrubs. 

 Permission has been given for dog training groups on the park to encourage 
responsible dog ownership. 

 There are dog shows at events in the park, again to encourage responsible dog 
ownership. 
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SECTION 4 - A WELL MAINTAINED AND CLEAN PARK 
 
Litter and Waste Management 

 

 The park has strategically placed litter, recycling (cans, glass, paper, plastic) and 
dog waste bins which are emptied daily. All the bins are attractively designed 
and painted in the park colour of York Green. 

 The groundsman, park wardens, staff and volunteers pick up and dispose of 
casual litter when they are in the park, and encourage users, particularly the 
young, to dispose of their waste responsibly. 

 A part-time member of staff visits the park twice daily to litter-pick and empty 
the waste and recycling bins.  Waste is stored off-site for collection by Borough 
Council contractors weekly. 

 Arisings from grass cutting are removed from site by contractors for composting, 
unless grass cutting is carried out weekly, when arisings are usually left in situ. 

 All other horticultural  waste is deposited in a large green waste bin situated 
behind the nearby Village Hall and the waste is composted elsewhere.  

 No peat-based material is used for horticultural purposes in the park 

 The groundsman is trained in the use of pesticides and minimises their use.  
 

 
Grounds Maintenance, including trees and planting 
 

 The groundsman, assistants and volunteers work to a planned maintenance 
schedule covering all seasons and areas including the sensory garden, shrub 
gardens, brook-side areas, and spring bulb swathes. (see Appendix 1).  

 Staff have the appropriate training and/or qualifications. The groundsman has: a 
National Certificate in Horticulture; a City & Guilds Phase 1 in horticulture; PA1 & 
PA6 Spraying certificates (including COSHH instruction); a chainsaw operative 
certificate; a ROSPA Play Equipment Inspection certificate; First Aid certificates.  

 Hard play areas and paths are routinely swept and cleared of leaves 

 Buddon Brook is managed as a separate ecosystem, with routine inspections by 
the groundsman, planned brook clearance operations by volunteers, and habitat 
protection and management. 

 Trees are regularly inspected and routinely maintained by the groundsman and a 
full annual inspection is carried out by an accredited arboriculturalist - see QPC 
Tree Policy HERE.  

 Contractors submit tenders annually against specifications for grass cutting in 
the growing season, and for winter tree maintenance following an annual 
inspection by an accredited arboriculturalist.  

 
 
 
 
 
 

http://www.quorndon.com/parishcouncil/documents/tree_management_policy.pdf


Page 13 of 65 
 

 
 
Buildings and Infrastructure and Maintenance 

 

 Buildings and infrastructure in the park are routinely inspected by the 
groundsman. Any damage or maintenance issues are reported and actioned by 
the groundsman and/or park manager. 

 The Park Services Building on the main entrance plaza houses the groundsman’s, 
workshop, store, office and public toilets. Formerly a public convenience,  the 
building was reconstructed and refurbished in 2011.  

 The exterior of a Victorian Grade II listed gaol at the main entrance to the park 
was restored in 2010 with advice from Leics County Council’s historic buildings 
Dept. It is presently leased as a retail food outlet and is subject to regular 
inspection, fault reporting and remedial action.  
The 5-year renewable lease with the tenant requires him to maintain the 
interior of the building. QPC is responsible for the repair and maintenance of the 
exterior. 

 Any unauthorised notices or advertising is removed by the groundsman, Park 
Wardens and other volunteers. 

 The park is designed to reduce opportunities for graffiti or to have surfaces 
which make its removal straightforward. All graffiti is dealt with immediately. 
Access to walls is discouraged by shrub planting and climbing plants. CCTV 
coverage throughout the park is publicised to discourage offenders. 

 
 
Play Equipment Maintenance 
 

 The groundsman visually inspects all play equipment, infrastructure and natural 
features daily and if necessary reports issues to the Park Manager for action. 

 Staff have the appropriate training and/or qualifications. The groundsman has a 
ROSPA Play Equipment Inspection certificate.  

 All play equipment is inspected annually in May by independent ROSPA 
accredited inspectors. Action is taken on any reported concerns. 

 The volunteer Park Wardens have received ROSPA Play Equipment Inspection 
training and report any safety or other issues in a diary retained in the Park 
Services Building. 

 Volunteers working in the park and members of the public informally report any 
issues to the groundsman or Park Wardens. 

 Play equipment maintenance is covered in the planned maintenance schedule 
(see Appendix 1).  
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SECTION 5 – ENVIRONMENTAL MANAGEMENT 
 
The Parish Council has, in line with other councils, declared a climate emergency and are 
forming a community group that will be reviewing all the council’s environment and 
sustainability related policies. In the interim the Stafford Orchard Environmental Policy at 
Appendix 5 remains valid.  
 

Managing Environmental Impact and Climate Change Adaption Strategies 

 Use of water is restricted to formal flower and shrub areas, but drought resistant 
plants are used where possible, so any watering is only required in sustained 
periods of dry weather. 

 Annuals are not planted in the park as they require watering. 

 QPC has a licence from the Environment Agency to draw water from the brook 
to avoid using mains water. 

 The toilets are were chosen with eco efficiency as a factor. 

 Washbasins inside the toilets are fully automatic and cannot be left running.  

 Lighting on pathways in the park is timer controlled and energy efficient. 
Floodlighting in play areas is PIR and timer controlled. Security lighting is low 
energy and sensor controlled. 

 The Council has a policy of always using energy efficient bulbs wherever possible.  

 Recycled materials are used for natural play areas 

 Our purchasing policy ensures that where practical environmentally friendly 
products are used and sustainable source certificates are required where 
appropriate.  

 

Waste Minimisation 

 Horticultural waste is collected in a large green waste bin situated behind the 
nearby Village Hall and the waste is composted elsewhere. 

 Other green waste, litter and recyclable waste – The Council has been granted a 
permit to deliver to the waste management facility at Mountsorrel, one mile 
away, using the village utility vehicle.  This modern site facilitates a high degree 
of recycling.  

 All trees in the park are inspected annually by an accredited arboriculturalist and 
any remedial action taken. Tree clippings are reduced and composted. Larger 
branches are deposited on site as wildlife habitats. 

 Recycling bins are provided for cans, bottles, plastic, paper and card, emptied 
regularly. The material is temporarily stored off site and collected by a recycling 
contractor. 
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Chemical Use 

 The park groundsman has accreditation in the use of pesticides. Use is minimised 
and application is avoided when conditions are unfavourable and when the park 
is busy. Pesticides and hazardous materials are not used in the brook area to 
avoid any possibility of polluting the watercourse. 

 Storage of all hazardous materials including pesticides and fuel conforms to 
COSHH and other regulations. 

 Volunteers managing designated flower and shrub areas of the park use no 
pesticides. They use natural predators for pest control and organic cultivation 
techniques. 

Peat Use 

 Products containing peat are not used in the park. 
 

 

  



Page 16 of 65 
 

SECTION 6 - BIODIVERSITY, LANDSCAPE AND HERITAGE 
 

Interpretation panels around the park provide history and heritage details of the park 
and the wildlife and flora in the brook area. A board near the main Station Road 
entrance suggests seasonal wildlife to look out for. 
 
The 10 year Management and Maintenance Plan (Appendix 1) includes the management 
and conservation of historical assets and protection of the biodiversity of the park.   

 
 
Management of Natural Features, Wild Fauna and Flora 
 

Charnwood Borough Council has a Biodiversity Action Plan (BAP) with the objective of 
improving biodiversity throughout the borough through the implementation of habitat 
action plans and species action plans. Advice from the Senior Ecologist at the Borough 
has been used as a basis to develop maintenance regimes to improve biodiversity. 
 
The late Peter Gamble, a well-known local naturalist, whose knowledge on biodiversity 
was encyclopaedic, provided the wildlife information for this section and the 
interpretation board. 
 
The brook area within the park is a natural wildlife corridor providing food and shelter. 
Peter Gamble noted that the ‘rip-rap’ construction on the banks form shelter for insect 
and invertebrate species.  The brook area is monitored and maintained to enhance the 
sense of ownership of the park and also provide opportunities for educational events for 
all ages. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
View along Buddon Brook/Swyne Green towards School Lane bridge 
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An area adjacent to Buddon Brook has a different mowing regime to other amenity 
grass areas to encourage insects and provide an additional habitat within the park 
through a greater variety of grasses and wildflowers.  
 

There is evidence that since the adjacent factory has stopped discharging into the 
stream, the water in the brook is becoming increasing clean, new species are 
appearing and ones thought to be long gone are returning to feed and hopefully 
breed. 

 
Shoals of Brook minnow have been spotted, 
and other fish species known to live in the 
brook are the Three-spined stickleback, Stony 
Loach, Bullheads, Roach and Perch. 
 
We know that Otters have returned to the 
River Soar and we are hopeful that, given a 
clean, appropriate habitat, we may see them 
back in the brook one day. 

   
The bird life in the park and around the brook is surprisingly diverse.   
 
Kingfishers can be seen on occasion feeding on the insects and small fish from the 
security of the trees on the side.  Bullfinches feed on the Guelder-rose (wild 
viburnum) and a large local population of Jackdaws strut around the park feeding off 
any leftovers they can find.  
 
Grey Wagtails can be seen on the Green and along the stream banks when they 
come down from upland wintering. The more common Pied Wagtail is a frequent 
visitor.  Goldfinch, Greenfinch and Chaffinch feed on the blossom trees and breed in 
the trees in Station Road. In winter, flocks of rare Waxwings have been seen feeding 
off berries on the recently planted Rowans. 
 
Periodically, there are also ducks and swans on the brook and the Little Egret is a 
visitor.  The park management is sensitive to the public’s pleasure in feeding ducks 
but at the same time balance it with the requirements of conservation management.  
We educate the public not to feed the ducks with inappropriate food such as white 
bread which is not good for the birds, can pollute the water course and can 
encourage rats. Through the education and advice dispensed by our voluntary 
wardens we encourage people to feed the birds with corn or other appropriate food. 
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The flowering rushes by the School Lane bridge provide an excellent 
summer habitat for dragonflies and damselflies.  Colonies of 20 or 
more Banded Demoiselle damselflies can be seen at any one time.  
Brown Hawker, Southern Hawker and Common Darter dragonflies 
are present in the area and the more unusual Migrant Hawker 
dragonflies, a relative newcomer to Leicestershire, have also been 
spotted. 
 
 

 
Of the wildflowers in the Stafford Orchard, of 
particular note are the water forget-me-not and 
the gypsywort. 
 
 
Several species of bat hunt over the park, 
Pipistrelle, Long-eared and Natterers  have been 

observed and the less 
common Noctule.  
Daubenton’s bat, a type 
known to hunt over water has also been recorded. 
 
Owls, badgers and foxes also hunt and forage nightly in the 
park.   
 

An interpretation panel located in the centre of the park tells the visitor what 
wildlife to look for.  

 
 
Conservation of Landscape Features 

 
Buddon Brook 
 
The brook is within the designated Soar Valley flood plain and the consent of the 
Environment Agency is obtained for any structural developments in this area, such as 
picnic benches.  
 
A water quality survey is carried out every five years. 
 
The groundsman routinely inspects the brook, organises brook clearance operations as 
required using volunteers and ensures the habitat is protected and managed. 
 
 
Swyne Green 
 

http://images.google.co.uk/imgres?imgurl=http://www.hsu.edu/uploadedImages/Biology/pipistrelle.jpg&imgrefurl=http://www.hsu.edu/content.aspx?id=1559&h=669&w=1081&sz=128&hl=en&start=3&tbnid=U4EH7E0Gkd6LtM:&tbnh=93&tbnw=150&prev=/images?q%253%20
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The area next to the brook is known as Swyne Green. Records from the 1600s describe 
this land as being covered with willows, which were cropped annually by the Church 
Wardens and Town Officers and ‘sold by them for the town’s use’.  It is also recorded 
that the villagers used to turn out their pigs to root about in the marshy undergrowth, 
and the right to crop off the young sprouts of the willows was let to parishioners who 
carried on the trade of scuttle or basket makers.  Prior to 2009, to most people, this 
area of land seemed to be simply part of the park, but it was owned by the ‘Quorn 
Townlands Charity’. As part of the 2010 park refurbishment, Quorndon Parish Council 
purchased Swyne Green in order that the whole area could be managed together and to 
the same high standard.   
 
82nd Airborne Memorial Trees 
 
A majestic avenue of mature lime trees bisects the park from 
NE to SW.  These were planted in 1952 as a living memorial to 
the soldiers of the American 82nd Airborne Division who were 
stationed in Quorn during World War 2, became part of the 

local community, and 
subsequently gave their lives in 
the Normandy and Arnhem 
airborne landings.  These are 
examined each year as part of 
the annual tree survey. 
 
 
 
 
 
 
 
 
 
 

 
Heritage/Conservation of Buildings and Structures 
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Historical Background 
 

In 1350 Richard de Stafford owned an estate 
in Quorndon.  In the 15th century Stafford’s 
land is described as being in the South Field, 
in and around the present location of the 
park.  By the 16th century Queen Elizabeth 1st 
had acquired 140 acres of this land, leased to 
local people.  Part of this was set aside for 
common land known as Stafford Orchard.  
Thomas Farnham (the Farnhams were large 
landowners in Quorn between 13th and 20th 
centuries) acquired the land in 1561 and it 
remained in their ownership until 1920 when 
it was gifted to the village by local 
benefactors. 
 
On the western perimeter of Stafford Orchard 
the restored timber-framed Farnham Dower 
House originally built in the 15th century can 
be seen from within the park.  In addition, the 
Lock-up (the old gaol and fire engine house) 
which until 1868 was also the site of the 
village stocks, is located on the park entrance 
plaza on the site of part of the historic Village Green.  To the south a Victorian mill 
which has now been converted into flats, straddles Buddon Brook which also has a 
mill race and weir.  The sole remaining textile factory in the village which produced 
military webbing in both World Wars borders the brook.  It now manufactures high-
tech fabrics.  Station Road forms the NE boundary to the park and along the whole 
perimeter are a delightful row of Victorian and Edwardian houses and cottages – 
many with interesting histories.  At the eastern edge stands the former St 
Bartholomew’s school, built in 1834 and now run as a community building including a 
café.  To the SW Buddon Brook meanders through ancient water meadows to its 
confluence with the River Soar. 

 
 

Interpretation panel 
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The old Lock-up 
 
The old lock-up is an early 19th century, 
single storey jail, with a plinth, angle pilaster 
strips, moulded brick eves and welsh slate 
hipped roof.  It has a small central projecting 
section with a door and a small barred light 
on either side and a further small barred 
window on either side.  On the left side there 
are carriage doors, originally for the fire-
engine.  
 
Prior to restoration the building was 
whitewashed, uncared for and strung with 
garish fairy lights. Today the building has 
been stripped back to its original brick and the outside fully restored. The surrounding 
area has been enhanced and a set of replica stocks replace those which were removed 
in 1868. An explanatory heritage board allows the public to read about the history of 
this interesting building.   
 
The Lock-up has been used for many purposes including a gaol; the fire engine house; a 
public lavatory; a governing station controlling the gas supply for the whole of Quorn 
(the village had its own gasworks by the Soar until the 1960’s) and is at present a take-
away pizzeria.      
 
 
The US memorial and ’82nd Airborne’ Gate 

 
At a side entrance to the park off 
Station Road a stone from the 
battle-damaged church at 
Nijmegen in Holland carries a 
small plaque of commemoration. 
As part of the park 
refurbishment, the stone was 
cleaned and given more 
prominence. A heritage board 
explains who these brave men 
were and the gate has been 
renamed the ‘82nd Airborne‘ 
entrance. The memorial was 

rededicated in October 2012, when members 
of the current 82nd Airborne Division came 
over from America for the occasion. 
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Sculptures 
 
The park contains several sculptures that are in the process (2020) of being included in a 
village sculpture trail. 
 
The stone sculptures date 
from the late 1990s and 
are carved from millstone 
grit which was salvaged 
from the base of Wright’s 
Mill chimney which once 
dominated the centre of 
the village. The stone was 
donated to Loughborough 
University School of Art & 
Design and a competition 
was held for the best 
designs. The winners then 
produced their sculptures. 

 
 

The bronze 
handstand sculpture 
was commissioned 
as part of the 2010 
Stafford Orchard 
development 
scheme. Sculptor 
Ben Greenwood 
began his career at 
Aardman 
Animations, working 
on ‘Wallace and 
Gromit’ and similar 
animations. His style 
was perfect for the sculpture which stands in a 
prominent position in front of the younger children’s 
play area and has been adopted as the Stafford 
Orchard logo.  

Gurga – an interpretation of the 
eighth character from Punjabi 
script, by Amerjit Kalwan, 1997 

Karka – an interpretation of 
the sixth character from 
Punjabi script, by Amerjit 
Kalwan, 1997 
 

ARC II – Design based on the 
vertebrae of local large mammal 
fossil finds, by Michael Thacker, 
1999 

The Handstand – An inventive sculpture 
which includes the themes of children at 
play, water, dog walking and wildlife. 
Sculptor Ben Greenwood. 
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SECTION 7 – COMMUNITY INVOLVEMENT 
 
Community Involvement in Management and Development 
 
Leading up to the redevelopment of the park in 2010 many user (and non-user) surveys 
were carried out with village residents, to find out exactly what they wanted from the 
park and to identify barriers to use. Details of the various surveys can be found in a 
document included in the archive section of Stafford Orchard website. The results of the 
surveys were taken into account in the masterplan, and consultations with local schools 
and children’s groups led directly to the choice of individual items of play equipment. 
Even the skate section was designed by local teenagers. This ethos of community 
involvement and consultation carries on today.  
 
Because Stafford Orchard is owned by Quorn Parish Council and not a large local 
authority, the management is by definition closer to the community.  
 
The management structure of the park was reviewed 
as part of an overall Parish Council review in 2019/20. 
There is a Park Manager and Stafford Orchard comes 
under the council’s Grounds and Facilities Committee. 
The committee consists of elected Parish Councillors, 
who are in themselves volunteers and unpaid.  
 
Stafford Orchard Advisory Group 
 
In addition there is a Stafford Orchard Advisory Group 
(SOAG) made up of volunteers, the Park Manager, the 
Chair of the Grounds and Facilities Committee, or 
nominated deputy plus the Property Services 
Manager ex-officio. All members of this group are 
enthusiastic about the park and (as at 2020), three of 
the volunteers were members of the original Parks for 
People Development Team. Other volunteers give a 
fresh approach and represent a broader spectrum of 
the community. The terms of reference for SOAG are 
at Appendix 9.  
 
The role of SOAG is not to be underestimated. Their 
recommendations are fed directly to the Grounds and 
Facilities Committee and their focussed attention 
ensures that the best interests of the park are fully 
represented by the community.  
 
Great efforts were made in 2019 and 2020 to recruit 
new volunteers to join SOAG. Social media was 
successfully used to encourage involvement from a 
wider demographic.  

One of the Facebook posts to recruit 
new SOAG members 

http://www.quorndon.com/staffordorchard/redevelopment.php
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Appropriate Provision for Community 
 
Many user, non-user and census type surveys have provided an exceptional 
understanding of the Stafford Orchard audience groups and their needs. Details of how 
the various surveys were carried out and the full results are included in the archive ‘The 
Refurbishment of Stafford Orchard, 2006 – 2010 and beyond’ on the Stafford Orchard 
Website. Care was always taken to obtain a representative demographic and compare 
like with like. Information from surveys was used to ensure the most appropriate 
choices of equipment and facilities. 
 
The following audience groups have been identified: 

 Younger children 

 Older children and teens 

 Older people (over 65) 

 Family groups 

 Ethnicity/culturally hard to reach groups 

 Users with disabilities 
 
Younger children 
 
One of the main target audiences is the younger children’s age group. It is important 
that children grow up learning through play, having social interaction and get plenty of 
physical exercise. The park needs to be a fun place to go to, with enough to hold the 
interest of younger ones for a prolonged period. As a local park, Stafford Orchard has a 
unique role, as a visit often doesn’t require transport, and can be a convenient and fun 
adjunct to a more mundane task, such as visiting the doctor or the shops. 
 
The LEAP provides a carefully chosen variety of equipment to challenge and provide 
enjoyment for younger children.  
 

 
 

http://www.quorndon.com/staffordorchard/redevelopment.php
http://www.quorndon.com/staffordorchard/redevelopment.php
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Older children 
 
It is also important for Stafford Orchard to cater for the needs of older children. Quorn is 
in an unusual position, unique in Leicestershire, in that it has an 11 – 19 school (Rawlins 
Academy) right in the middle of the village. In a village of 5,200, in a normal sample you 
would expect this population to contain approximately 550* young people between the 
ages of 11 and 19.  However, the demographic in Quorn is skewed by the presence of 
the school being located in this central position.  The college has over 1600 students**. 
The students inevitably congregate on the park at lunch times, after school and often 
during free periods.  Attending school in Quorn also gives them a familiarity and sense 
of belonging in the village, and therefore Quorn becomes a natural meeting place and 
place to congregate both after school, during the holidays and even when they have left 
school. The result is that Quorn has an effective population of young people 
approximately three times that which one would expect from a village population of 
5,200. One would normally expect to find 1,600 young people of this age in a population 
of approximately 15,000.  
 
* i.e. 10.6%, source: Census 2011 
** Sept 2020, Rawlins web site 
 
This unusual situation brings both problems and benefits. Some of the effects on 
Stafford Orchard are: 

 Insufficient facilities for this age group on the park can cause frustration, boredom, 
damage and the older children congregating on the younger children’s play 
equipment. This was evident before the 2010 redevelopment.  

 Because of the sheer numbers of older children/teenagers in the village, many older 
people, children and parents can feel intimidated. By having plenty of challenging 
equipment and facilities for the young people, they have more to do and gain more 
enjoyment from the park.  

 The litter problem is significant and increases during term time. 
 
There is wide variety of older children’s equipment including a zip wire, climbing frame, 
swings, roundabout, plus a Multi Use Games Area and skate section. 
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Older people, ie those over 65 
 
Prior to the 2010 refurbishment there was little in the park to attract older people, 
unless they were simply passing through or walking a dog. The circular path, attractive 
planting and plentiful seating caters for this age group. Many also enjoy the outdoor 
gym equipment. Older people are recognised as a priority audience. 
 
Family Groups 
 
Stafford Orchard management is keen for the park to cater for all age groups and to 
promote use by families. This also fits in with environmental policies by encouraging 
people to have a family outing to the park, rather than getting in the car and travelling 
further afield. With the park catering for all, it is a common sight to see mixed groups 
arriving with blankets, picnics and games. The park had particularly high usage during 
Covid restrictions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ethnicity/culturally hard to reach groups 
 
Quorn has a relatively low ethnic population, as evidenced by the 2011 national census 
(96.6% white). There is little evidence of any hard to reach groups, however this will be 
kept under review. 
 
Users with disabilities  
The 2011 national census revealed 
6.4% of the Quorn population had 
disabilities which limited their day 
to day life a lot and 8.2% with 
disabilities which limited their day 
to day life a little.  
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Many people with disabilities or mobility problems cannot do other things, and a visit to 
the park should be something they can fully enjoy and not just enjoy on the periphery.  
Therefore this audience is a priority and removing barriers has been fully taken into 
account in the design of the park and continues to be so.  
 
Additional equipment for children with disabilities was installed in 2017.  
 

       Summary Survey Results 
 

Although surveys were carried out some years ago, the main results are shown below. 
A baseline census of park users was conducted on two days in 2008. These surveys were 
repeated in 2012 on comparable days with comparable weather.   
 
Census targets and results 
 
 
 
 
 
 
 
 
 
 
 
 
 
The final column in the table shows clearly that every target was not only met but 
considerably exceeded.  The increase in use by families was particularly pleasing. It was 
noticeable, especially on the Saturday in 2012, that there were more larger-family 
groups. Families were arriving with three generations, plenty of ball games and picnic 
boxes. Anecdotally this type of use has continued to increase. 

 
Increases in visitor satisfaction 
 
Two baseline user surveys were held in early 2007 and again in 2008 A repeat survey 
was conducted in 2014/2015. Care was taken to ensure that the age and sex profile of 
the user sample was similar to that used in the base surveys. 
A detailed schedule of results is included in the archive document ‘The Refurbishment of 
Stafford Orchard, 2006 – 2010 and beyond’ . A brief summary of the results is set out 
below:   
 

Frequency of park visits 
30% increase in park users visiting the park every day or most days. 
 
 
 

Totals for the two 
days 2008 

2012 
target 

2012 
Actual 

Target 
increase % 

Actual 
increase % 

  T O T A L S % % 
Individuals in family 
groups 282 564 702 100% 149% 

Over 65s 57 79 147 37% 158% 

Others 603 647 1059 7% 76% 

TOTALS 942 1290 1908 37% 103% 

Users with visible 
disabilities included 
in figures above 

          

8 16 25 100% 213% 

http://www.quorndon.com/staffordorchard/redevelopment.php
http://www.quorndon.com/staffordorchard/redevelopment.php
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Length of stay per visit  
An increase from an average of 36 minutes, to an average of 61 minutes; a 70% 
increase. 
An increase from 49% to 82% of users spending over 30 minutes in the park. 
An increase from 11% to 42% of users spending more than an hour in the park. 
 
Satisfaction with the park 
Users were asked their opinion of 11 different aspects of the park. These included 
paths, toilets, seating, planting, play equipment, litter management etc. and were 
rated Good, Okay or Poor. Individual results are listed in the archive document, but 
an aggregated result showed  

 An increase from 20% to 86% of users who thought facilities were ‘Good’.  

 A decrease from 33% to 1% of users who thought facilities were ‘Poor’. 
 
Design and appearance of Stafford Orchard 
An increase from 21% to 100% of park users who thought that the design and 
appearance of Stafford Orchard was ‘Good’ or ‘Very Good’.  
 
Range of park facilities that are available 
An increase from 9% to 100% of park users who felt that the range of park facilities 
was ‘Good’ or ‘Very Good’.  
 
Cleanliness and maintenance of the park 
An improvement from 44% of people who thought that the standard of cleanliness 
and maintenance of the park was ‘Fair’, and 15% thought it was ‘Poor’ or ‘Very 
Poor’, to 100% rating the standard as Good or Very Good.  
 
Feeling safe in the park 
An increase from 86% to 100% of people feeling ‘Quite Safe’ or ‘Very Safe’.  
 
Overall view of Stafford Orchard 
An increase from 44% of park users who were ‘Satisfied’ or ‘Very Satisfied’ with 
Stafford Orchard to an amazing 100%, with 90% being ‘Very Satisfied’.  

 
In a recent village consultation for Quorn’s Neighbourhood Plan, recently adopted as 
part of Charnwood Borough Council’s Development Plan, Stafford Orchard was rated by 
the community as its most prized asset.  
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SECTION 8 - MARKETING AND COMMUNICATION 
 
The previous section demonstrates how well Stafford Orchard management understand 
their different audiences. Management use this information and understanding to strive to 
communicate in such a way to reach relevant groups.   
 
Marketing, Promotion and Appropriate Information Channels 
The following marketing methods and information channels are employed: 
 

 Stafford Orchard website 
A website, put together by volunteers:   www.staffordorchard.co.uk  

  
There are eleven sections, including everything you need to know about running your 
event on Stafford Orchard. QPC was one of the first Parish Councils to create a village 
website so for over twenty years residents have got used to looking here for 
information. 
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The village website also has a well-used ‘What’s On’ section, which is used to advertise 
events in the park. 
 

 Social media 
Social media is a 
particularly useful way to 
reach young people and 
parents of younger 
children. 
 
Facebook – Quorn has a 
vibrant Quorn Community 
Facebook page with over 
2000 members. This is used 
to publicise Stafford Orchard 
events/classes, lost and found 
items, things to spot in the 
park and anything else of 
interest in the park.  
 
The social media platform Nextdoor is used to advertise events and 
to inform people about what is going on in the park. This proved particularly useful 
during Covid lockdown to notify users when play equipment was not available and 
when it was open again. 
 

 Notice boards 
o An events notice board is positioned at the main entrance to Stafford Orchard. 
o There are more notice boards around the village. 

  

 Regular articles in the village magazine ‘The Quorndon’ 
Something about Stafford Orchard appears regularly in The Quorndon, an 
exceptionally high quality village magazine. It is published every two months and 
delivered free to every household in Quorn. The items may be publicity for an 
event/class, a review of a recent event etc. 

 

 Front line staff 
The groundsman, assistant groundsperson, park wardens and volunteers all play a 
role in promoting and publicising Stafford Orchard and building up relationships with 
users. 

 

 Promotional and information displays at events eg Mayday etc 
 

 Promotion of the park by user groups and stakeholders  
e.g. The Stafford Orchard Advisory Group, Church groups, Parish Councillors, dog 
walkers etc 
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Events and Activities in the park in 2019/2020 
Large events were curtailed in 2020 due to Covid, however users made great efforts to 
organise safe and socially distanced activities when the rules allowed.  

 

 
Numerous informal events including family celebrations, birthday parties, mother/toddler 
groups, fitness sessions, football coaching and tournaments, picnics etc also took place 
frequently throughout the spring and summer months of 2019.  

Date Event Attendance 

May 2019 Annual May Day fete Approx 3,000 

August 2019, 3 
performances 

New Quorndon Shakespeare Company, 
As You Like It, promenade performance 
in various areas of the park. 

Approx 300 

June to September 
2019/2020 

Bark Hill weekly dog training  15 per week 

Summer 2019 Weekly mums and toddler group Approx 25 per session 

Summer 2019 

 
Multiple private birthday parties A few hundred altogether 

18th August 2019 Band in the Park  Approx 200 people 

July 2020 Nursery School end of term party (QPC 
provided tables) 

Approx 35 

Summer 2020 as 
permitted by 
lockdown. 

Several groups of six young mum’s and 
babies meeting weekly 

Approx 18 people per week 

2020, as permitted 
by lock down. 

Junior football classes (Saturdays) 12 each week in three 
group of four  

2020, as permitted 
by lock down. 

Keep fit About 20 each session in 
four groups of five 

2020, as permitted 
by lock down. 

Yoga Small socially distanced 
groups each week. 

Mayday 



Page 32 of 65 
 

 
The park is used by a local 
special school and also a care 
home for outings and visits. 
 
In 2020 there was there was 
full lockdown in spring, but by 
summer the parks was often 
busier than usual with many 
small socially distanced groups 
meeting for picnics, days out 
and fitness classes for all 
abilities.  
 

 
The park management 
does not require notice of 
these activities unless they 
are on a significant scale or 
require use of the park 
utilities eg power, water, 
for which an advance 
booking system is used (see 
Booking Form)  
 
 
 
 
 
 
 
Appropriate Educational and Interpretational Information 
 
Named arches 

Four of the entrances to Stafford Orchard have metal decorative named arches. The 
82nd Airborne and Old School entrances have particular historical significance. The 
very naming of these gates causes people to question why they are named as such 
and this in turn generates interest in the nearby interpretation boards. 
 

Interpretation boards 
There are seven interpretation boards with two being on the entrance plaza and five 
within the park itself. PDF versions can be found on the Stafford Orchard website 
HERE. As boards need replacing QR codes will be added leading to an audio version. 

As You Like It, August 2019 

Dog training with keep fit in 
the background, summer 2020 

http://www.quorndon.com/staffordorchard/documents/stafford_orchard_booking_form.pdf
http://www.quorndon.com/staffordorchard/heritage_boards.php
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The Entrance Plaza 
Located on the granite wall facing people entering the park. Contains information 
about the origins of the park, the redesign in 2009 and the park management. 
     
The Old Lockup 
The history of the listed Lock Up building and the stocks. 
      
Swyne Green  
How the land and brook within and adjacent to the original Stafford Orchard was 
used over the years. 
     
The 82nd Airborne Gate  
Information about the 1944 Quorn Camp, the Nijmegen Stone, and the presentation 
of the avenue of fifty lime trees in memory of the fallen of the American 82nd 
Airborne Division. 
     
School Lane Gate 
Explains about when the bridge over the brook was built, information about 
Wright's factory, and photographs of children playing in School Lane and the Rev. 
Foord-Kelcey riding the first pneumatic tyred bicycle seen in the village. 
     
The Natural Life of Stafford Orchard 
Located facing the brook, this board includes the ecology of the park with images of 
birds and animals likely to be seen in the park and along the brook. 
     
The Old Saint Bartholomew's Primary School  
Historical information about the Old School, extracts from school logs, and the 
school's connection with D H Lawrence. 
 

 
Plaques for sculptures 
 

Plans are in progress to provide plaques for each artwork in the park giving basic 
information eg name, brief description of what it represents, date, and sculptor. 

 
 
Working with schools and children 
 
When resources permit opportunities are taken to work directly with schools and children 
to teach them about various historical and wildlife aspects of the park. Examples are: 
 

 The groundsman has built a large bug hotel with groups of children. 

 Stafford Orchard was included in a primary school local history walk, designed 
and written by one of the Park Management Committee (now SOAG) members, 
who also gave the children a presentation in the old primary school. This took 
place five times to five different classes in October 2018.  



Page 34 of 65 
 

SECTION 9 – MANAGEMENT  
 
Background 
 
Prior to the refurbishment of the park in 2010, no formal management plan existed. The 
Stafford Orchard Project Development Team developed a plan in 2008 to support its 
successful Stage 2 submission for a grant from the National Lottery.  Valuable input was 
provided by local volunteers and stakeholders supported by professional advice from 
landscape and arboricultural consultants.  Quorndon Parish Council is responsible for 
the plan which is kept updated and implemented. 
 
Since the 2010 refurbishment, even during the upheaval of a management review and 
Covid, Councillors, enthusiastic volunteers and the dedicated staff, have ensured that 
high standards are maintained.  

 
Stafford Orchard Management Structure 
 
The management reporting of the park was revised in 2019/20 as part of an overall 
Parish Council review of its committee and management structure.  At present the 
Parish Clerk is also the Park Manager, and Stafford Orchard comes under the council’s 
Grounds and Facilities Committee. A new Property Services Manager came into post in 
January 2020 and is gradually taking over more of park management. The Grounds and 
Facilities Committee consists of elected Parish Councillors and is responsible for all of 
the Council’s property and open spaces.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Current Management 
Structure 
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Stafford Orchard Advisory Group 
 
The Stafford Orchard Advisory Group (SOAG) is made up of volunteers, the Park 
Manager, the Chair of the Grounds and Facilities Committee, or nominated deputy plus 
the Property Services Manager ex-officio. There is a welcome blend of enthusiastic 
volunteers, which includes members of the original Parks for People Development Team 
and new members. The terms of reference for SOAG are at Appendix 9. Unfortunately 
there was a period in 2019/20 when the old Park Management Committee had been 
disbanded and before the replacement SOAG was in place; but the new group is now is 
now up and running and meeting every two months. Meetings are held via Zoom during 
Covid restrictions.   
 
SOAG advises the G & F Committee on all aspects of the management of Stafford 
Orchard, including routine issues and future developments. They are required to 
produce an annual report for the G & F Committee, the first of which is at Appendix 10. 
 
This new version of the Management Plan has been led by SOAG, although in close 
consultation with staff and the Chair of the G & F Committee. 

 
 
 
Management Plan 
 

The objective of the plan is to provide a framework for the management and 
maintenance of all aspects of Stafford Orchard Park, and to enhance people’s 
enjoyment by maintaining and developing a sustainable, safe, attractive, high quality 
park for visitors from Quorn and surrounding villages.  The plan is designed to ensure 
that the heritage features of the park, the needs of visitors and the opportunities for 
leisure and recreation are managed with involvement from local people to establish 
sustainable benefits to the community for the future.   

 

 Development and maintenance plans have been established. Maintenance and 
management actions are programmed on a 10 year basis which also ensures that 
staffing requirements and training needs can be identified. The programme also 
enables survey work, volunteer contributions and phased community projects to be 
included in the overall plan for the park. In this way the park management has a 
reference document to identify the agenda of work for each year, and on which 
future objectives can be based.   

 

 Appendix 1 is the detailed 10 year work schedule. This is reviewed every two years 
and in between if necessary.  It lists who is responsible for what, and when tasks 
should be carried out. 

 

 The 10 year Management & Maintenance Plan is the principal tool used to maintain 
and manage Stafford Orchard Park and its heritage assets. Monitoring against the 
plan is ongoing on a day to day basis undertaken by everyone who has a direct 
involvement in the park. 
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 Routine reports by staff, wardens and volunteers are assembled and interpreted by 
the Clerk to Quorndon Parish Council (the Park Manager) and considered by SOAG , 
which meets regularly to review the use, operation, maintenance, repair, and 
development of the park and associated buildings. SOAG oversees maintaining and 
preserving the conservation and heritage aspects of the park and the 
implementation of the 10 year Management and Maintenance Plan. 

 

 SOAG monitors the progress of priority works and reports on lesser ones.  It reports 
back to the Grounds and Facilities Committee if a reassessment of priorities and 
resources is required.   
 

Financial Management 
Operating revenue and capital funds are allocated by Quorndon Parish Council within its 
annual budgets. The park is financially managed by the Park Manager as a separately 
accountable entity in the Council’s accounts. 
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Management by objectives 

 

The areas of significance are the important heritage features of the park which, combined with targets for audience development, are 

the focus of the strategy for improving and developing the park. The table below identifies how each of the areas of significance is 

safeguarded, altered, developed or improved, giving objectives and measurable targets 

 

 Significant area/item Objectives for safeguarding, 

development or improvement 

Actions for safeguarding, 

development or improvement 

Measurable target 

A
re

a
 o

f 
S
ig

n
if
ic

a
n

c
e

 

i  

Historic Places (Open Spaces): 

  

The park as an open space has 

significance due to its heritage 

value to the village in both a 

social and physical context and its 

amenity value. The space is 

protected as part of the Quorn 

Conservation Area and is 

designated as an Open Space of 

Special Character and for 

Safeguarding Existing Recreation 

Land and Buildings. 

 

 

 Preserve and improve the 

character and historical features 

within the park. 

 Increase visitor numbers as 

targeted in the Audience 

Development Plan including 

facilities for older age groups, 

families, access for all abilities and 

increased catchment area. 

 Develop community engagement 

with the park 

 Increase volunteer participation. 

 Broaden the park’s opportunities 

for leisure and recreation.  

 

 

 Implement maintenance regimes 

to ensure that the open space 

and all facilities and features 

remain in full working order 

 Establish an innovative 

programme of events to 

encourage visitors. 

 Regularly review management of 

the park to ensure maintenance 

and future developments 

continue to meet the objectives. 

 

 

 Increased use of the park by all 

sections of the community (refer 

to Audience development 

Targets in Audience 

Development Plan). Measured 

using visitor surveys. 

 Involve the community in the 

ongoing management of the 

park. Increase volunteer groups 

and increase numbers of events 

held and attended in the park. 

 Increased awareness of the 

history and heritage of the park 

and its environs. Measured by 

increased availability of 

educational material on 

interpretation boards. 

 
 ii  

Biodiversity/Nature conservation 

and earth heritage 

 

 Improve biodiversity and habitat 

 Increase numbers of bats and 

other protected species. 

 Broaden the park experience by 

involving wider audiences. 

 

 

 Establish and conserve desirable 

habitats 

 Introduce native species using 

local provenance stock where 

available. 

 Improve management practices. 

 Establish projects and events to 

involve the community, 

particularly school children and 

students, in nature conservation. 

 

 Increased numbers and varieties 

of species. Measured by 

carrying out wildlife surveys 

before and after new regimes 

are established. 

 Increased awareness relating to 

biodiversity of the site. Measured 

by increased availability of 

educational material and local 

schools and organisations 

relating to nature conservation on 

interpretation boards etc. 
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SECTION 10 – THE DEVELOPMENT OF STAFFORD ORCHARD 
 

Quorn Parish Council is a small local authority and like all public sector organisations is 
subject to financial constraints.  
 
The Stafford Orchard Advisory Group (SOAG) consists of the QPC chair of the Grounds and 
Facilities Committee, the Property Services Officer and volunteers, some of whom were on 
the original project team, which brought to fruition the Parks for People redevelopment in 
2010. These and the other group members are committed to the future of Stafford Orchard. 
 
Maintaining the park to Green Flag standards is a key objective in the Council’s Strategic 
Plan, and SOAG is committed to that Plan. Stafford Orchard is a village park used by a wide 
and varied cross section of residents and visitors. Over-development would be detrimental, 
but incremental improvements have been, and will continue to be, made as needs arise. 
There is currently a good balance between open space, play equipment and 
environmental/wildlife needs. Improvements since 2010 are detailed in Appendix 2. 
 
Immediately adjacent to, and accessible from, the park, a 19th century National School has 
recently been refurbished by QPC and now houses the village library, a café, toilets, meeting 
rooms and a performance space. This has led to a significantly increased footfall in and 
through the park. 
 
The 2010 refurbishment and subsequent enhancement of Stafford Orchard has provided 
Quorn with an exceptional and widely admired park. But - there is no complacency, and 
feedback from the local community will continue to influence the Park’s development, 
within the constraints of the financial pressures on Quorn Parish Council. 
 
Future Developments 
The following improvements have been considered informally and are subject to further 
approvals and finance: 

 Widen the entrance to the Old School playground. 
Benefits – This entrance is currently too narrow for some wheelchairs and buggies. 

 Reopen an old entrance from the back of the Old School playground into the orchard 
area and create a casual outdoor meeting and picnic area in this space. 
Benefits – To facilitate organised activities between the Old School and this area of 
the park, and (with the addition of a few picnic tables) to provide additional outdoor 
seating for park users and users of the café. 

 Lighting, possibly bollard lighting along the path leading from the Old School, past the 
performance area towards Station Road. 
Benefits – Improve safety and perceived safety, deterrent to vandalism and aid to 
CCTV capture. 

 QR codes on interpretation boards – to be added as boards need replacing. 
Benefits – Improved accessibility, particularly for partially sighted users 
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APPENDIX 1 – Detailed 10 Year Work Schedule 
 

This section of the plan comprises of a detailed schedule which programmes items to be implemented, inspected and maintained. Within the 

schedule the timing of maintenance work is given and a brief description of the operation required. The proposed staff and contractors 

responsible for the work are listed and where appropriate those responsible for leading a task are noted. The schedule also highlights where 

additional training is anticipated. 

 

Key: 

Staff/Contractors/volunteers responsible for the work:  

 

SAG 

 

 Stafford Orchard Advisory Group – a community group which advises 

the Council on the management and maintenance of the park and 

usage. 

 

 

GM 

 

 Groundsman (including work carried out by assistant groundsperson)  

PW 

 

 Volunteer Park Wardens  

LP 

 

 Litter picker (litter picking contractor or specific litterpicking staff)  

VG  Volunteer Group – a group set up to assist with a one-off task 

 

 

CR  Contractor – a contractor appointed with the skills required to carry out 

a specific task 

 

CT  Consultant – a professional consultant appointed to carry a specific task 

 

 

 
Note: On actions with shared responsibility the colour of the lead group or person is shown in the schedule 
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Inspections and Surveys 

C
o

d
e

 

Action Operation 

S
ta

ff
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

2
0

2
8
 

Months 

R1 Data collection: 

water quality 

Carry out survey to monitor water quality and 

aquatic species in Buddon Brook, led by a 

consultant and supported by volunteers if 

appropriate. 5 yearly 

CT/ 

VG 

          Sept 

R2 Data collection: bats Carry out survey to monitor bats in the park, led 

by a consultant and supported by volunteers if 

appropriate. 10 yearly 

CT/ 

VG 

          May/Jun 

R3 Data collection:  birds  Carry out survey to monitor bird species found 

in the park, led by volunteers with expertise in 

the area.  10 yearly 

VG           Mar/Jul 

R4 Data collection: 

other wildlife 

Carry out general wildlife surveys in the park, 

led by volunteers with expertise in the area.   

10 yearly 

VG           Sept 

R5 Survey of trees Organise and carry out annual arboricultural 

survey. (Recommended works to be included in 

maintenance operations S7.) 

CT/ 

CR 

          Sept 

R6 Routine Playground 

inspections 

Carry out daily/monthly visual playground 

inspections 

GM           Daily/ 

monthly 

R7 Annual playground 

inspection 

Organise RPII Registered Playground Inspector 

to carry out inspection of play area/youth 

provision for EN1176/ EN1177DDA compliance.  

(Recommended remedial 

works/repairs/replacement to be included in 

maintenance operations H5) 

CT           May 

R8 Inspections of Park 

Services Building 

Annual inspection of building for wear, tear, 

damage, and required periodic maintenance 

GM           Feb/Mar 

R9 Inspections of  

Lock-up 

Annual inspection of building for wear, tear, 

damage, and required periodic maintenance 

GM           Feb/Mar 

R10 Stocks Monthly check of lock, wood etc GM           Monthly 

R11 Buddon Brook Annual review of riparian issues associated with 

the brook 

GM/SA

G  

          Feb/Mar 
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Events 

 

 

Buildings  
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 Months 

E1 Marketing of 

sponsored events 

and projects (C1-

C7) 

Organise promotion and advertising. SAG           As required 

E2 Marketing of annual 

events 

Organise promotion and advertising. SAG           All 

E3 Marketing of 

performances 

Organise promotion and advertising. SAG           Spring-

Summer 

E4 Marketing of 

educational events 

Organise promotion and advertising. SAG           Spring-

Summer 
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B1 Cleaning toilets Carry out daily cleaning of toilet facilities CR           All 
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Softworks 
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Months 

S1 Mowing lawn areas Maintain short grass areas, mowing 

once a fortnight, arisings to be removed 

and composted 

CR           Mar-Sept 

S3 Mowing meadow 

areas 

Carry out a hay cut twice a year, leave 

arisings for 3 days before removing 

CR           Mar/Aug 

S4 Edging lawn areas Tidy edges to herbaceous borders and 

bedding displays, carried out annually 

GM           Spring 

S5 Scarification Lightly scarify lawns and amenity grass 

areas 

CR           Autumn 

S6 Aeration Spike lawns and amenity grass areas to 

relieve compaction and to improve 

aeration and drainage. 

CR           Autumn 

S7 Top dressing and 

over seeding 

Prepare ground and re-seed any 

damaged or well-used areas. 

GM           Spring/ 

Autumn 

S8 Roll grass lawn and 

amenity grass areas 

Roll grass areas  CR           As required 

S9 Weed control of 

lawn areas 

Apply herbicide to lawns CR           Late Spring 

S10 Tree work Carry out operations in accordance with 

report from arboricultural consultant’s 

report. To be undertaken on an annual 

basis. 

CR           Nov-Mar 

S11 Hedge work Trim hedges to agreed height and 

replace any dead plants 

GM           Nov-Mar 

S12 Pruning shrubs Prune shrubs to encourage new growth 

in accordance with good horticultural 

practice. 

GM           As required  

S13 Dead heading Dead head flowering plants GM           As required 

S14 Sensory Garden: 

Maintenance 

Carry out ongoing maintenance of the 

sensory garden 

GM/

VG 

          All 
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Softworks (cont’d) 
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S17 Reed beds Clear debris, thin out plants and remove 

excess plants. Arisings to be removed 

and composted. 

VG/

GM 
          Autumn 

S18 Weed control of 

shrub beds and 

willow beds 

Remove weeds by application of 

herbicide or by hand while plants are 

establishing on a monthly basis. 

Frequency of weed control to be 

reduced each year as plants mature.  

GM 

 

          All 

S19 Weed control under 

hedges 

Apply herbicide to base of hedges. 

Frequency of weed control to be 

reduced each year as plants mature. 

GM           All 

S20 Weed control of 

bedding displays 

and herbaceous 

borders 

Remove weeds by hand on a monthly 

basis. Ensure any bare soil remains weed 

free. 

GM           All 

S23 Watering bedding 

displays and 

herbaceous 

borders 

Water in prolonged dry spells. GM           Summer 

S24 Soil conditioning Spread compost on planting beds GM           Spring 

S25 Insecticide 

treatments 

Treat soil and plants if disease or 

infestation occurs 

GM           As required 

S26 Fertiliser application  Apply to slow release fertiliser to grass 

areas, shrub beds and hedges 

GM           Summer 

S27 Fungicide 

application 

Treat grass areas and plants if disease or 

infestation occurs 

GM           As required 

S28 Mulching Top up mulch to shrub beds and hedges GM           As required 
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Hardworks 

  

C
o

d
e

 

Action Operation 

S
ta

ff
 

2
0

1
9
 

2
0

2
0
 

2
0

2
1
 

2
0

2
2
 

2
0

2
3
 

2
0

2
4
 

2
0

2
5
 

2
0

2
6
 

2
0

2
7
 

2
0

2
8
 

Months 

H1 Street furniture 

/lighting/cctv 

Check for wear/damage to street 

furniture/lighting/cctv; organise for 

repairs/remedial works/replacement to 

be carried out. 

CR/ 

GM 

 

          Spring 

H2 Hard 

surfaces/drains 

Check for wear/damage to surfaces 

and edgings; clear drains; organise for 

repairs/remedial works to be carried out. 

CR/ 

GM 

 

          Spring 

H3 Fences Check for damage to fencing, finishes 

and posts, carry out repairs/remedial 

works/replacement 

CR/ 

GM 
          Autumn 

H4 Weed control Hand weed/apply residual herbicide 

treatment to hard surfaced areas. 

GM           As required 

H5 Play equipment Following inspections of play equipment 

carry out necessary remedial 

work/repairs and replacements 

PW/ 

CR 
          As required 

H6 Natural play nodes Carry out any necessary 

repairs/replacement and cleaning 

VG           Spring 

H7 Willow bed trails Replace/repair any damaged decking 

boards 

VG           Spring 



Page 45 of 65 
 

General 
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Months 

G1 Litter bins Empty litter bins on a bi-weekly basis GM           All 

G2 Recycling Empty recycling bins on a bi-weekly 

basis 

GM           All 

G3 Dog bins Empty dog waste bins on a bi-weekly 

basis 

GM           All 

G4 Litter clearance: 

grass 

Clear litter from grass areas GM/

VG 
          All 

G5 Litter clearance: 

beds 

Clear litter from shrub beds, hedges and 

planted areas 

GM/ 

VG 
          All 

G6 Litter clearance: 

paths 

Clear litter from paths and hard surfaces GM/ 

VG 
          All 

G7 Leaf clearance: 

grass 

Clear fallen leaves from grass areas GM 

 

          Autumn and as 

required 

G8 Leaf clearance: 

beds 

Clear fallen leaves from shrub beds, 

hedges and planted areas 

GM 

 

          Autumn and as 

required 

G9 Leaf clearance: 

paths 

Clear fallen leaves from paths and hard 

surfaces 

GM 

 

          Autumn and as 

required 

G10 Tree debris Remove fallen tree debris GM           As required 

G11 Prepare compost Mix compost, add compost treatment 

as required 

GM           Autumn 

G12 Buddon Brook Clean litter and debris from water course 

and pipe outlet on an annual basis 

GM/ 

VG 
          Quarterly and 

after flooding 
G13 Dog/litter bins Wash and disinfect GM           Monthly 

G14 Benches and tables Jet wash GM            
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Appendix 2 
 

Developments in Stafford Orchard since 2010 
Below is a list of completed and proposed developments and/or significant improvements within Stafford Orchard since the major 
refurbishment in 2010.  A summary of this nature is a useful reference document and individual headings can be expanded in separate 
appendices if required. 
 

Ref Description Notes Timescale Stage 

1 Brook-side play features Omitted from original refurb due to costs 2015 Complete 

2 Outdoor gym equipment area Requests from users 2016 Complete 

3 Brook – Dipping platform Omitted from original refurb due to costs 2016 Complete 

4 Additional disabled play equipment Requests from users 2017 Complete 

5 Resurface performance area Requests from users 2017 Complete 

6 Opening of the adjacent old 
primary school, providing a café, 
toilets and public library 

This was a general parish council scheme, not led by the Stafford 
Orchard Park Management Committee, but it has greatly enhanced 
the park experience for many users   

2018 Complete 

7 Creation of a small orchard area in 
the sunken area behind the Old 
School 

An enhancement to tidy up an underused area and provide a link 
with the name of the park by creating a small orchard. 

2018  

8 To improve the appearance of the 
entrance to the newly refurbished 
Old School from the adjoining park. 

Requests from users. To enhance the access from the park to the 
Old School by adding new contoured plant beds and improving 
existing beds to align with the existing design ethos of the park.  

2019 Complete 

9 New surfacing around adult gym 
equipment 

Requests from users. Originally set in grass, the amount of use was 
causing undue wear in the area. 

2019 Complete 

10 Three new hard areas to 
accommodate benches 

Noted by SOAG that benches were often all taken and there were 
offers from residents to donate benches in memory of loved ones. 

2021 Proposed by 
SOAG to G&F 
Committee 
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Appendix 3: Stafford Orchard Risk Assessment 
 

Date of review January 2019  Likelihood and impact: 1 = Low  5 = High 

 
 
 
 

Hazard Resultant Effect Likelihood Impact Control Measures Likelihood after 
measures 

Impact after 
measures 

Notes 

        

Play areas, including LEAP, NEAP, Outdoor gym equipment, Skate and MUGA    
Falling off play equipment Injury to users 3 4 Approved safety surfaces 

Notices regarding recommended 
ages 
 

2 4  

Faulty/damaged play 
equipment 

Injury to users 2 3 Annual ROSPA inspections, 
frequent routine safety 
inspections by staff and park 
wardens. 
Prompt action if problems 
discovered 
 

1 2  

Gates around LEAP Trapped fingers 3 3 Safety closure mechanisms that 
are regularly inspected 
 

1 2  

Collisions on skatepark Injury to users 3 3 Notices regarding younger 
children using the skate ramp 
 

2 3  

Vandalism Damage to buildings, 
including toilets 
 

3 3 CCTV, lighting, secure fittings 2 2  
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Hazard Resultant Effect Likelihood Impact Control Measures Likelihood after 
measures 

Impact 
after 
measures 

Notes 

Park fixtures/furniture       
Fixed furniture, e.g. 
benches, bins etc  

Injury 2 2 Benches and tables are bolted 
and concreted to the ground. 
Dog/litter bins inspected and 
emptied frequently. 
Any damage/vandalism promptly 
repaired. 
 

1 2  

Footpaths Trips, slips falls 3 3 Paths regularly checked for signs 
of damage, prompt action taken 
on defects where necessary. 
Only work vehicles  permitted – 
except for events in the park. 
Tarmac paths gritted if icy. 
 

2 2  

Stocks Injury 2 3 Safety and maintenance checks 
carried out on regular basis 

1 2  

Entrances Children running onto 
the roads 

3 4 Barriers to prevent children 
having a straight run onto the 
road 
 

2 2  

Vandalism Damage to buildings, 
including toilets 

3 3 CCTV, lighting, secure fittings 2 2  

        

Brook area and flooding       
Young children falling in the 
brook (normal conditions) 

Getting wet, 
frightened 

2 2 Notice requiring carers to closely 
supervise young children near 
the water 

1 2 The water is very shallow, 
too shallow for lifebelts to 
be necessary/effective 

Young children falling in the 
brook (normal conditions) 
and banging head 

Drowning  1 5 Notice requiring carers to closely 
supervise young children near 
the water 

1- 5 The water is very shallow, 
too shallow for lifebelts to 
be necessary/effective 
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Hazard Resultant Effect Likelihood Impact Control Measures Likelihood after 
measures 

Impact 
after 
measures 

Notes 

Flooding  leading to high 
water levels 

Danger of drowning 2 5 Large temporary notices warning 
people of floods. Close the park if 
they were particularly bad or 
long lasting 
 

1 5  

        

Dog Fouling        

Dog faeces left in the park Unpleasant, unhygienic, 
puts people off coming 
to the park 

4 3 Notices about dog fouling, dog 
bins, staff and park wardens 
making users aware, fence 
around LEAP 

2 3  

Dog faeces left in the park Toxocara, leading to 
infection and possibly 
blindness 

2 5 Notices about dog fouling, dog 
bins, staff and park wardens 
making users aware, fence 
around LEAP 

1 5  

        

Trees        

Tree branches falling on park 
users 

Injuring a park user 2 5 Annual tree inspection with 
recommended work carried out 
promptly. 

1 5 Risk areas temporarily 
fenced off when necessary 

        

Staff, equipment and general       

Park equipment Injury to staff 2 3 Staff trained to use equipment, 
equipment properly stored and 
maintained 

1 3  

Pesticides/chemicals   Injury to staff 2 3 Staff trained to store and use 
chemicals properly 

1 3  

Equipment left unsupervised Injuring a park user 2 3 Staff trained and aware of safety 
measures, including never 
leaving equipment around. 
Insurance 

1 3  
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Hazard Resultant Effect Likelihood Impact Control Measures Likelihood after 
measures 

Impact 
after 
measures 

Notes 

Pesticides/chemicals  left 
unsupervised 

Injuring a park user 2 3 Staff trained and aware of safety 
measures, including never 
leaving chemicals unsupervised 

1 3  

Theft of equipment and 
property 

Replacement cost, 
inconvenience 

3 3 Lockable store for equipment, 
plus insurance 

2 2  

General staff safety Injury to staff 2 3 Protective clothing, training, 
wheeled trolley (to avoid lifting), 
correct working tools, H&S 
policy, personal accident 
insurance 

1 2  

Volunteers Injury, damage to 
property 

2 2 Insurance, volunteer policy in 
place, clear guidelines, safety 
equipment 

1 1  

Litter 1) Injury 
2) Detracts from 
enjoyment of the park 

3 3 Regular litter picking; removal of 
sharp objects, cans, bottles etc; 
provision waste bins 

2 2  

Litter picking Injury to staff from 
sharp and/or 
contaminated objects 

2 3 Use of a long handled litter 
picker, gloves etc 

1 2  

Trespass by travellers Damage to the surface 
of the park, loss of use 

3 3 Locked gates and fencing 1 1  

        

Buildings        

Building damage including 
fire 

Loss of rent, cost of 
repairs, no-where to 
store equipment, lack of 
facilities (eg toilets) 

2 3 Insurance, H & S policy, secure 
toilet fittings, regular inspections 
etc 

   

Vandalism Damage to buildings, 
including toilets 

3 3 CCTV, lighting, secure locks, 
secure fittings 

2 2  

The old lock-up Deterioration etc 3 3 Sub-let, managed by professional 
agent, adequately maintained 
within Listed Building Consent 

1 1  
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Appendix 4: Health and Safety Policy 
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Quorndon Parish 
Council 
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1.Purpose 
This Health and Safety Policy has been written in compliance with the 
Health and Safety at Work etc Act 1974 to provide a clear statement of 
intent with respect to health and safety. 

 

2. Policy Statement 
The aim of this Policy is to provide and maintain a healthy and 
safe environment and to ensure the following: 

 A safe public recreation place is provided 
 A safe work place is provided 
 Arrangements are in place to ensure the safety of all personnel and park 

users 
 Safe working practices are identified and implemented 
 Hazards and security are assessed and addressed 
 The roles and responsibilities of employees, contractors, volunteers, 

users and visitors are identified and clear 

 
Health and safety will be regularly reviewed and actions taken to improve 
safety procedures and systems as appropriate. 

 
 

3.Scope 
This Policy covers the whole of Stafford Orchard park, including: 

 Play equipment 
 Park services building 
 Grassed areas 
 Brook area 
 Staff and equipment 

 

4. Objectives of the Safety Policy 
To recognise hazardous areas within Stafford Orchard, and provide 
codes of practice by: 
4.1 Identifying the need for employees to receive both on and off the job training 

in safe methods of working, accident prevention, fire prevention and 
personal protection. 

4.2 Identifying the hazards of the work and providing, so far as is reasonably 
practicable, means to eliminate or minimise the hazards. 

4.3 Providing adequate personal protection as required by statute and by the 
hazards of the job. To ensure that all such protection is effectively and 
efficiently used. 

4.4 Promoting a total involvement attitude towards health and safety and to 
provide the opportunity for employees and their representatives to be 
consulted and participate in matters affecting health and safety at the 
workplace. 

4.5 Ensuring that first aid facilities are both available and maintained at the 
workplace and notices are displayed as to where such facilities are located. 

4.6 Ensuring that due care and attention is given to the health, safety and 
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welfare of members of the general public who may be affected by the 
actions or omissions of employees working on behalf of the Parish Council. 

 

5. Organisation for carrying out the Policy 
5.1 The Parish Council recognises its obligation under the Health and Safety at 

Work Act 1974 to bring to the attention of its employees the organisation for 
implementing and controlling the health, safety and welfare of members of 
all its employees and will ensure so far as reasonably practicable that the 
Parish Council’s policy for health, safety and welfare is effectively 
implemented and understood at all levels. 

5.2 Organisational responsibilities are as follows 
 All Employees 

To observe statutory safety regulations, safe working procedures and 
codes of practice, and follow the agreements for their safety at their 
workplace and the safety of visitors. 

 Stafford Orchard Management Committee 
To ensure all safety matters are discussed and acted upon as they arise. 
The committee is responsible for authorising the Health and Safety 
Policy for Stafford Orchard and ensuring that the Policy and procedures 
are regularly reviewed and formally revised as appropriate. 

5.3 Parish Council 
To oversee and ratify health and safety matters referred to them by the 
Stafford Orchard Management Committee. The Parish Council has 
ultimate responsibility for ensuring that health and safety issues are 
routinely addressed by the appropriate Committees and that such policies 
and procedures are regularly reviewed. 

 

6. Responsibilities and Arrangements 
6.1 QPC, Committees and employees have responsibilities in relation to health, 

safety and security. In addition leaders of groups, organisations using the 
facilities and individual visitors all have responsibility to comply with this 
Policy and associated health and safety procedures and guidelines. 

 
6.2 Employees 

 Employees are required to familiarise themselves with Stafford Orchard 
and QPC Health and Safety Policy, procedures and guidelines. 

 They must take reasonable care for the health and safety of themselves 
and others that may be affected by their actions. 

6.3 Contractors 
 Contractors must be given information on and be required to comply with 

Stafford Orchard and QPC Health and Safety Policy, procedures and 
guidelines as appropriate. 

 Contractors must ensure that their activities comply with current Health 
and Safety Legislation and take reasonable care for the health and 
safety of themselves and others that may be affected by their actions. 

6.4 Organisers of Park Events 
 Organisers of park events must be given information on and be required 

to comply with Stafford Orchard and QPC Health and Safety Policy, 
procedures and guidelines as appropriate. 
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 Organisers of park events must ensure that their activities comply with 
current Health and Safety Legislation and take reasonable care for the 
health and safety of themselves and others that may be affected by their 
actions. 

6.5 Volunteers 
 Volunteers must be given information on and be required to comply with 

Stafford Orchard and QPC Health and Safety Policy, procedures and 
guidelines as appropriate 

 They must take reasonable care for the health and safety of themselves 
and others that may be affected by their actions. 

6.6 Park users/visitors 
 Are required to take reasonable care for the health and safety of 

themselves and others that may be affected by their actions 
 Are required to comply with park guidance as displayed on signage. 

 

6.7 Equipment (Staff responsibilities) 
 Staff to be familiar with the safety legislation, codes of practise and 

safety precautions applicable to their activities and equipment 
 Ensure that other employees and volunteers are also aware and fully 

understand. 
 Insist on employees observing safe working practises, including wearing 

goggles and/or ear defenders as necessary. 
 Ensure that correct reporting procedures are carried out on all accidents 

and dangerous occurrences. Carry out a preliminary investigation of all 
accidents. 

 Report defects in plant and equipment. 
 Ensure that there is always appropriate supervision 

 Set a personal example. 
 Always use the correct tools and equipment for the job. 
 Attend safety courses as necessary. 
 Do not leave equipment unattended 
 Store equipment safely and securely 
 Portable appliances must be tested and marked 

 
6.8 Substances (Staff responsibilities) 

 Staff to be familiar with the safety legislation, codes of practise and 
safety precautions applicable to any chemicals and substances 

 Ensure that other employees and volunteers are also aware and fully 
understand. 

 Before undertaking any work staff must ensure that they have read and 
understood the COSSH (Control of substances Hazardous to Health 
1994) sheet for any chemicals 

 Attend safety courses as necessary. 
 Store any chemicals and substances safely and securely 
 Do not leave chemicals or substances unattended 

 
6.9 Lifting (Staff) 

 Staff should be aware that lifting is governed by the Manual Handling 
Operations Regulation 1992 

 These regulations seek to encourage safe lifting techniques and to 
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minimise the frequency of lifting if possible. 
 Good lifting guidelines: 

◇  Stop and think before you lift 
◇  Adopt a correct foot position 
◇  Bend the knees and keep the shoulders level 
◇  Get a good grip 
◇  Keep the arms close to body 
◇  Lead with your head 
◇  Lift smoothly 
◇  Check weight before you lift 
◇  Think when putting the load down 

 

6.10 Brook area 
 Appropriate signage to be maintained by staff, including emergency 

signage in times of flood 
 Users to supervise young children and obey signage 

 
6.11 Play equipment 

 Staff to arrange annual ROSPA inspections 
 Staff to inspect equipment regularly for defects 
 Staff to take appropriate action if defects found 
 Park wardens to report defects 
 Users to obey age recommendations 
 Appropriate signage to be maintained by staff 

 
6.12 Events 

 Staff to ensure event organisers are informed of all requirements 

 Organisers to ensure that vehicle movements are kept to a minimum, 
closely supervised and max speed 5 mph 

 
6.13 Security 

 Staff to ensure that CCTV is kept in working order 
 Staff to ensure that park lighting is kept in working order 

 
6.14 Dogs and Litter 

 Staff to maintain/order regular emptying of dog and litter bins 
 Appropriate dog/litter signage to be maintained by staff 
 Wardens and staff to advice users as appropriate 
 Users to comply with rules as per signage 

 
6.15 First aid and accidents 

 First aid box kept in the Park Services building, maintained by staff. 
 If there is an accident of the first aid equipment is used, details must be 

recorded in the accident book, which is located Park Services building 
 In the event of a serious injury requiring more than first aid phone 999 

and ask for the ambulance service. 
 As soon as possible after a serious injury/accident the Clerk, PC 

Chairman and/or Chairman of the Park Management Committee must be 
informed 
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 In the event of injury or accident: 
◇  Ensure that any hazards that have caused the accident are 

removed to a safe location. 
◇  If necessary, warn others of the hazard, use warning cones etc if 

necessary 

 
6.16 Trees 

 Staff to organise annual tree inspection 
 Staff to keep aware of condition of trees and act on potential problems, 

eg fence off trees, order emergency work 
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Appendix 5: Stafford Orchard Environmental Policy 
Reviewed January 2019 
 

Quorndon Parish Council 
 
 
 

Stafford Orchard Environmental Policy 
 

 

 To promote environmental awareness among our 
staff and volunteers 

 To consider the impact on the environment of everything we do 

 To train, educate and inform our employees and 
volunteers about environmental matters 

 To promote efficient use of materials and resources throughout 
the park, including water, electricity, raw materials and other 
resources, particularly those that are non-renewable. 

 To avoid the use of pesticides and unnecessary hazardous 
materials and products, seeking substitutes when feasible and 
taking all reasonable steps to protect human health and the 
environment when such materials must be used, stored or 
disposed of. 

 To purchase and use environmentally friendly and fair trade 
products from sustainable sources 

 To improve the biodiversity of the park 

 To avoid polluting Buddon Brook and to improve its water  quality 

 To reduce waste through re-use, composting, recycling and by 
purchasing recycled, recyclable or re-furbished products and 
materials where these alternatives are available, economical and 
appropriate 

 To communicate these environmental objectives to clients, 
customers, contractors and the public and encourage them to 
support them. 
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Appendix 6: Plan of Stafford Orchard 
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Appendix 7: Play Equipment Inspection Sheet 
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Appendix 8 
 
 

Stafford Orchard Bookings 
 
Staff Electrical Safety Checklist - Outdoor Entertainment 
 

No Task 
Person 

Responsible 

1.  
Authorising someone to switch on the supply in the PSB and 
unlock the cabinet prior to an event, and to lock and isolate it 
afterwards. 

Groundsman 

2.  
Providing advice/assistance to hirers who may not have access 
to a 'competent' person. 

Park 
Manager 

3.  Providing advice to hirers on local authority licenses. 
Park 

Manager 

4.  
Ensuring that hirer's equipment is in a safe condition and 
properly connected, and if necessary check it before it is used. 

Competent 
person 

5.  Test the RCD's before an event.  Groundsman 

6.  
Undertaking simple visual checks to ensure the electrical wiring 
and connections are in good condition, and checked for physical 
damage before and after an event. 

Groundsman 
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Appendix 9 
  

 Stafford Orchard Advisory Group Remit  
  
1. The Stafford Orchard Advisory Group (SOAG) (here in after referred to as ‘the group’) 

shall report to and support the aims of the of Quorn Parish Council (QPC) Grounds and 
Facilities Committee (G&FC) in relation to the Stafford Orchard park   

 
2. The group shall advise the G&FC on the anticipated annual revenue expenditure 

requirements for maintaining and developing the Stafford Orchard Park to Green Flag 
standards    

 
3. The group shall make an annual assessment of the state of the park (including the 

entrance plaza) and its infrastructure and make recommendations for capital 
expenditure including an options appraisal if appropriate for consideration by Council.  

 
4. The group shall prepare and submit Green Flag Award applications on behalf of the 

Council.  
 

5. The group shall manage the volunteer park wardens providing routine reports on 
general park matters including complaints, incidents, litter, dog fouling, vandalism, 
feedback, survey data, etc.     

 
6. The group will provide advice and support to the G&F Officer and the Park Manager on 

park related matters  
 

7. The group shall provide written activity reports to the G&FC at their bi-monthly 
meetings   

 
8. The group shall consist of named volunteers, the Park Manager, the Chair of the G&FC, 

or nominated deputy plus the G&F Officer ex-officio  
 

9. The group will have no delegated spending powers.  
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Appendix 10 
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