
Quorn Parish Council 
Changes to the Strategic Plan after reviewing Comments issued under the Public Consultation Rev 1
Background 09/12/2020
The QPC Strategic Plan was issued for Public Consutation during the latter part of 2020
QPC received 2 Emails commenting on the plan.
These emails have been reviewed and minor alterations to the plan have been made
This paper has the 2 emails attached together with listed minor changes made to the Strategic Plan - Rev 10
The Changes to the Stretgic Plan are also highlighted with the specific line items added to this paper as Appendix B
Proposals
1) To agree all the individual changes as listed in Appendix A (the names and email details of participants having been 
redacted)
2) The Clerk to write to both Villagers with the actions as outlined in all Appendix A, thanking them for their time & effort in 
reviewing the Strategic Plan.
3) To confirm that the changes to the Strategic Plan are accepted and if necessary add Strategic Plan Rev 10 to the agenda of 
the next Full Council.
Risks
There are no specific Financial Risks in changes made to the Strategic Plan.
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Appendix A
Emails to QPC on Public Consultation on the QPC Strategic Plan
Correspondence Action Taken - with changes to Strategic Plan Rev 10
Subject: Comments on QPC Strategic Plan
Hi
I attach my comments on the QPC strategic plan. 
Kind regards

Comments on QPC Strategic Plan
1.01 1.12 Buildings business plan – there is no detail as there is for open spaces. I would suggest that 

there is recognition of the need to review and improve toilet and kitchen facilities at the old school.
Reason: The kitchen facilities for users are virtually non existent and users having to go outside 
when the community room is in use is unacceptable! 

Checked 1.12.
The Parish Council are, at present, reviewing additional facilities in and around 
the Old School.
Unfortunately the existing layout does not easily enable linked facilities for 
both the Large Hall and the Community Room.
However your statements will be inputted into the overall mix.

1.02 1.13 Glad to see a commitment to Green Flag Good - Noted
1.03 1.5 Volunteering Strategy – I suggest that in addition to the technicalities of managing volunteers, 

the following should be added:
“Ensure volunteers are and feel valued and motivated.”
Reason: In recent years volunteers with valuable experience have been ignored and disregarded, 
with no thanks eg for submitting the Green Flag application. It is such a shame to demotivate 
keen volunteers with something to offer.

Checked 1.5 - and Added sentence.
Ensure volunteers are felt valued. 

1.04 2.5 deals with ‘Investigate the development of Arts and Crafts within the Parish’. I would request 
an additional separate item is added ‘Support and encourage the preservation and research of 
Quorn’s heritage’.
Reason: There is a huge interest in Quorn’s heritage and it is in the community’s (and therefore 
the Council’s) interest to assist in encourage this. In particular there is a role in supporting co-
ordination of the various efforts and groups and also supporting continuity and sustainability of 
valuable work which has already been done by volunteers and will be done in the future.

Checked 2.5 - and Added sentence. 2.52
Support the preservation of Quorn’s heritage

1.05  I think it is great to have proper plans for the PC, but I do think care has to be taken that the time, 
energy and enthusiasm of both councillors and staff is not sapped by producing and maintaining 
policies and strategies. When I was on the PC I was involved in at least three major projects that 
consumed all my resources at the time and still benefit the community today. There was also 
things like organising the Christmas lights and the switch on event – it would be a shame for 
these things that benefit the community to be subsumed by administration. I wonder if the QPC 
Strategy should have a statement of intent to this effect.

Noted.
The Council are looking into rationalising elements of operations and 
administration to understand if areas can use additional software & internet 
to automate activities.
Banking has now been taken on line with the booking of rooms using a semi 
automated system.

1.06 This is more a comment on the document itself. At the end of the pdf it says: “How To Comment. 
Please either download from the Quorn Website or contact the QPC Clerk at the Old School 
Office”. To say “Please download from the Quorn Website” doesn’t actually help in the context of 
how to comment, also “contact the QPC Clerk at the Old School Office” isn’t overly helpful without 
the email address or specifying that comments should be in writing. It needs something similar to 
what you put on the FB page.

Noted. 
We will action should there be any further Public Consultation documents.

Sent: 25 September 2020 12:23
Subject: QPC Strategic Plan
Hello Christina
I hope you are well and that the QPC team is thriving.
I was glad to see that the Strategic Plan has been published. I've long thought that the lack of a 
Plan has hampered the Council in its efforts to work consistently for the village and the draft is a 
real step forward.
I hope that the following comments may be helpful.

2.01 Like the Medium Term Financial Plan that complements the Strategic Plan (and which should be 
published alongside it) I think there should be an undertaking to review it for each year's Parish 
Meeting.

Noted - Progress is being made to assist Future Financial Planning within QPC 
Staff and Councillors. Publication of annual Financial Documents are also 
issued in December or January for the Precept determination should you wish 
to look through it.

2.02 On the third page I would suggest that there is a reference to the importance of the transparency 
in all the Council's Committees and their decisions. Such a commitment would be part of the 
Council's 'compact' with the people of the Parish.

Assuming the Sentence should read 
Such a commitment would be part of the Council's 'contract' with the people 
of the Parish.
On the subject of Transparency - As noted in Clause 2.7 elements of the 2015 
Gov issued guidelines, elements of this are being impliment by QPC at this 
present time. The subject will be continued as required.

2.03 I think it might be helpful to say more about how the Council will use its general powers to 
undertake anything that can be done for the benefit of the community. The Council will need to 
be proactive in looking for opportunities as they arise, particularly in its relations with other 
Councils, the NHS and other bodies.

The Council liaises regularly with other Councils where necessary. In addition, 
as with all other local councils, we request assistance from LRALC & NALC in 
expertise and training.
You may also have heard about the recent National Resilience  Rollout which 
had its first meeting at Quorn in 2019.  
The Local Quorn Resilience Plan is in its final draft. A physical, on site, run-
through of this with the National Area Leader having had to be put on hold till 
Covid is more under control.
NHS and other bodies are part of this rollout.

In the Corporate and Strategic Objectives
2.04 On page 4 1.13 I suggest that it should read ... promote good physical and  mental health Noted - Altered to read

promote good physical & mental health linked with well being
2.05 In 1.21 I suggest that there should be a reference to other sources of funding which could assist 

the Council.
Noted - Added Clause 1.27
Review of other funding areas that may be available

2.06 In 1.30 I suggest a reference to the Continuing Professional Development of staff. Checked
Added this into the Clause 1.33.
In addition we have started allocation of additional funds to assist this in the 
future

2.07 In 1.62 I suggest that the Council should refer to opportunities for collaboration with other 
Councils.

Checked. See note 2.03 above
In addition specifically dealing with QPC IT Strategy & Website - the council 
feel that good progress is being made with the assistance of our existing 
Website Provider - Tim.
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2.08 In 2.21 I would like to see a specific reference to car parking. Checked. 
During 2019 investigative work has already culminated in a paper on this 
subject. (Ref -  MoM 06 Oct 2020 App 11) 
The agreed QPC proposed actions to limit parking times in the centre Car Park 
had been issued to the Borough Council who control the Quorn public roads & 
car parking.
Unfortunately the initial and ongoing costs to progress the Parish Council's 
ideas were thought to be out with the limited benefit when looking at the 
substantial initial costs which may be voted against by any village public 
consultation. The Parish Council are therefore again reviewing other 
alternatives to alleviate the ongoing problem.

2.09 In 5.12 I suggest a specific reference to the Primary Care Network (South Charnwood) the 
Clinical Commissioning Group and the Integrated Care System.

The NHS changes its nomenclature frequently, so in taking the advice the 
document has not referred any current labelling. 
However you will note that we have stated a clear intent to work with local 
NHS & Social Care providers in order to support planning and review of 
services for Quorn.

2.10 In theme 7 I suggest that this is a high priority. The Council need to raise its profile in the 
community. Each part of the village needs identifiable Councillors who listen to people and 
represent their needs and views, and Information Boards about the Council.

Your preferences have been noted, however all Councillor, freely given, time 
is limited as with the Council Staff time against costs that the villagers of 
Quorn fund in the Precept. We will review the request against specific funding 
over 2021. 
On the point of public discussions with councillors - Once the Covid 
restrictions have been lifted the regular Councillor public sessions will restart. 
However till then we are somewhat restricted as with the rest of the UK.

2.11 I also suggest that the Council should have a strategy on Education and its relationships with 
educational providers - for all ages. Like the health and social care sector the Council has no 
powers but can have influence on the provision and quality of educational services and their links 
with the community. Quorn has lost much community education but opportunities will arise in the 
future and having a strategy will give the Council the ability to take them.

Unfortunately Central Government have removed community educational 
funding for facilities within Quorn thus limiting any Strategy for activities 
referred to here. We will therefore await any changes that would allow 
actions proposed.

2.12 Finally, a 'nit-pick'
2.13 On page 3 line 1 there is a literal - Domesday not Doomsday Checked and

Corrected
With all good wishes

Geoff
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Appendix B
Quorn Parish Council Corporate Priorities and 
Strategic Objectives 

Objective Area of Development Details By When Resources Authority Sort by
1.00 Theme 1. Governance & Management

1.10

Develop Quorn Parish Council Long Term Asset 
Master Plan.
To include Management & Financial Plans, 
delivering value for money for local precept. 

1.13

Open spaces business plan
All green spaces maintained to a high standard to 
encourage pride of place, engagement with 
wildlife, reduce anti-social behaviour and 
promote good physical & mental health linked 
with well being.
Submit Green Flag applications for the Stafford 
Orchard park.

Annual Parish Meeting 2021 Councillor Lead 
Required

G&F Rev 10

1.20
Raise funding including S106 monies Councillor Lead 

Required
F&GP

1.27
Review of other funding areas that may be 
available

Ongoing Clerk Council Rev 10

1.30
Develop Staff Training & Similar Systems:
Policies to be developed further and adapted for 
QPC to recommend changes to Staff Manual 

F&GP

1.33 Training (linked with CPD) As Required Annually All F&GP Rev 10

1.50
Develop a volunteering strategy
(to ensure they are felt valued)

F&GP Rev 10

2.00 Theme 2. Council Assets & Facilities
2.52 Support the preservation of Quorn's heritage Ongoing Clerk/volunteers F&GP Rev 10


