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APPENDIX 5 

QUORN VILLAGE COMMUNITY INTEREST COMPANY 

Minutes of a ZOOM meeting held on Tuesday, 5 November 2020 

Brian Waters in the Chair 

1. Present: Brian Waters, Neil Parr, Carolyn Skilling 

2.  Minutes of the meeting held 25 September 2020 were approved 

3.  Arising out of the minutes 

3.1 Brian provided a narrative of the role and purpose of the Quorn Village CIC for use on the 

developing website and suitable for general circulation – appended. 

3.2 We believe that the QVCIC proposal to organise the May Fair has been accepted by 

SOAG but to date nothing has been received to confirm this. 

4. Finance report 
4.1 Donations amounting to £2,252.50 have been received on behalf of the Youth 

Community Action Group. A sum of £2,212.62 has been disbursed on behalf of the Second 

Quorn Scouts as an independent Third Party Contribution to TARMAC Ltd. In respect of a 

grant for £20,000 towards the refurbishment of the Allen House extension. 

4.2  The Treasurer requested confirmation that the funds have been received. CES to 

follow this up. 

4.3 Based on this experience of brokering funds for an external group the Secretary and 

Treasurer will work together to produce a process and relevant documentation for 

future use. 

      5. Reports from the Community Action Groups 

(a) Footpaths, Bridleways and Cycleways 

No feedback has been received from Leics. County Council re footpath signage proposals. 

The present understanding continues to be that the County Council intends to conduct a 

survey and produce a costed plan.  

Neil reported that the proposals for cycleway improvements supported by the Parish Council 

had received a comprehensive and disappointing ‘nil’ return.  We are aware that the 

government is proposing a significant grant for 2022 in respect of improving safety and 

improving cycle routes to surrounding villages. It is not clear how this fund is to be accessed 

and what exactly will be paid for. The Community Action Group feel that work on a strategic 

plan for the Quorn area would be worthwhile and may contribute to any future 

developments. 

Communication with SUSTRANS remains delayed due to the virus. 

A census of walkers, cyclists and vehicles passing through Quorn has taken place and the 

results are in the process of being collated. 
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(b) Youth Action Group  

The Youth Action Group is actively supporting the refurbishment of the Allen House 

extension project. When completed and subject to the post pandemic arrangements the 

premises will be available for use by residents groups during daytime and at weekends. 

Scouts and Guides have not been meeting face to face since March. Some 40 young people 

have given up their membership. This involves a significant reduction of subscriptions. No 

opportunities have arisen for raising funds for the refurbishment of Allen House so a 

campaign is being planned for the Spring. Also, the adult volunteers who support the weekly 

Scout troop activities have been reduced during the pandemic and more local volunteers are 

urgently needed if the movement is to thrive again in future in Quorn.  

(c)  Tourism & Economy Action Group 

The group has been active in identifying local supporters and volunteers to organise the May 

Fair in 2021. The event is likely to be smaller on 3rd May due to possible continued social 

distancing. The focus will be on traditional activities with competitions, games and 

performances rather than fairground rides and multiple food vendors. Stafford Orchard Park 

has been booked as the venue. 

Some activities such as a walking treasure trail and a geo-caching cycle-route will be 

promoted and booked at the May Day event but will take place during the week with prize 

giving on VE Day , Saturday, 8th May. Subject to weather the plan is to host a ‘Picnic in the 

Park’ with food for purchase provided by local cafes.  

5. Fund raising planning/ events  

5.1 The Co-op and Bradleys have agreed to allow a ‘pop-up’ bring and buy stall outside their 

stores in December. There will be a Christmas raffle as well as items donated by the public. 

5.2 A family Space Workshop is planned for February after the latest Rover Perseverance has 

landed on Mars.  This will probably take place in the Old School Hall or at Loughborough 

University. The external supporters include astronaut Tim Peake and Chief Scout Bear Grylls 

(depending on the scale of fees/expenses) with ZOOM  input from the Duchess of 

Cambridge.  

6. Date of next meeting  
The next meeting is likely to take place on 3 December when lock-down ends, if possible 

face-to-face. Venue to be announced. 

 

7. A.O.B 

As there was no other business the meeting was closed with thanks to Neil for providing the 

Zoom link. 
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Quorn Village Community Interest Company 

Explanation of its purpose 

Quorn Village Community Interest Company (QVCIC) was set up to deliver the Community Actions (CAs) 

identified as a result of the public consultation by Quorn Parish Council on the Village Neighbourhood Plan. 

The CAs could not form part of the Plan but the Parish Council wanted a way forward to action them without 

too much time and financial commitment from the Council and its Members. An additional factor was that 

external funding would be required and public bodies, such as parish councils, cannot access grants 

themselves although they can contribute to projects that seek grant funding. 

After some discussion on alternative ways forward, a Community Interest Company was identified as the best 

way. The model had already been adopted elsewhere and shown to work. It put the body on a formal footing 

with a legal entity registered at Companies House. QVCIC is not a registered charity. The Company has opened 

a bank account and has its own corporate identity as shown at the head of this page. It reports periodically to 

Quorn Parish Council. 

Projects currently in hand under the banner of QVCIC are related to promoting sustainable travel, including 

improvements to footpath signage and improvements to cycle access and safety in Quorn. Other projects 

under consideration include engaging young residents and developing local businesses and tourism. These will 

involve seeking funding from a variety of sources, most of them with restrictions on who can qualify and how. 

However, QVCIC offers a framework for a wider variety of groups or projects to access funding. This has been 

discussed by QVCIC and a mechanism suggested. 

If an existing Group or a new one has a proposal that would require external funding, QVCIC suggests the 

following outline way of working. 

 The Group would have its own formal structure, independent of QVCIC. 

 The Group would be responsible for preparing its plan and the management of its proposal. 

 The Group would have primary responsibility for identifying and raising funding, especially from 

within the Village. 

 QVCIC would advise on external sources of funding and help with applications if appropriate. 

 Where necessary, any external funding would be applied for by QVCIC and held in ring-fenced funds 

in the CIC bank account. It may be necessary to hold other funds in the same account to show 

matched funding. QVCIC also offers a means of banking money for those groups without a bank 

account.  

 The Group would be responsible and accountable for managing the finances of the proposal. QVCIC 

would only act as a fund holder although it would need to be assured that the money was being used 

responsibly and in accordance with original proposal. 

 Each proposal would be subject to an agreement between the responsible Group and QVCIC setting 

out the details of the relationship in a way that would satisfy potential funders and would protect all 

parties.  

Brian Waters 

Email address to be provided when an account is established. 

 

  

  

 


