
 
 
 
 
 
 

 

  
   

   

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

  

APPENDIX 5

QUORN VILLAGE COMMUNITY INTEREST COMPANY 

Directors: Brian Waters; Neil Parr, Carolyn Skilling 
Company number: 12449598 

Registered Office: 34 Loughborough Road, Quorn, Loughborough, LE12 8DX 



 
 
 
 
 
 

 

  
   

   

       
  

  
  

 
  

 
     

 
   

           
          

 
  

   
 

  
           

    
    

    
        

   
     
      

 
      

         
            

     
 

      
   

       
          

  
  

      
        

         
      

Minutes of a meeting at 17 Meeting Street, Quorn at 2.00pm, 
Friday 25 September 2020 

1. Attendance 
Brian Waters (Chairman) 
Neil Parr (Treasurer) 
Carolyn Skilling (Secretary) 

2. Minutes of the meeting held 29 August 2020 were approved. 

3. Arising out of the minutes 
The Chairman reported that planting wild flowers on road verges has previously been 
funded. However, the flowers are mowed with the verges so the wild flowers are supressed. 

4. Chairman’s remarks 
All the issues are list on the agenda. 

5. Finance report 
Donations of £252.50 have been received on behalf of the Youth Community Action Group. 

£62.50Sale of assorted books and crockery 
£120.00Sale of items from Stella Keenan 
£70.00Sale of items donated by Trusted Lawncare 
£500 received from the Parish council is held on behalf of the Footpaths, Bridleways 
and Cycling Action Group. 
Bank total stands at £752.00 
Cash of £20.00 is held by the secretary in mixed coin 

6. Branding and Information about the CIC 
Business card has been designed and 100 will shortly be issued to the secretary. Directors to 
decide on information to be printed on their individual cards. The cost of the cards to be met 
by the Directors. Estimated at £32.50 per 100. 

7. Reports from the Community Action Groups 
a. Footpaths & Bridleways 

The survey work funded by the Parish Council is moving ahead and costings for 
signage are in preparation. It is estimated that a further sum of £6,000 will need to 
be raised to fulfil the project. 

b. Cycle ways 
Neil reported that the negative response from LCC, received by the Parish Clerk on 
13 September, to the grant application on behalf of Quorn Active Travel was 
extremely disappointing. The transfer of the response from the PC was delayed by 
two weeks so no follow up has yet occurred. 

Directors: Brian Waters; Neil Parr, Carolyn Skilling 
Company number: 12449598 

Registered Office: 34 Loughborough Road, Quorn, Loughborough, LE12 8DX 



 
 
 
 
 
 

 

  
   

   

       
           

      
 

         
         

         
  

 
   

       
            

          
       

       
      

        
       

    
 

   
       

             
        

 
     

    
      

      
    

   
         

 
    

     
 
  

      
 

 

The only area that was agreed is the 20mph speed limited across the village. All the 
other proposals were considered by LCC to be longer term. Therefore the Active 
Travel Group must pursue a longer term strategy and prepare bids in advance if any 
useful changes are to be made. 
It was agreed that the Action Group would proceed with a traffic survey and inform 
members of the Quorn Active Travel Group of the outcome of the funding bid. 
An early estimate of £8,000 for the work with SUSTRANS was suggested as a starter 
grant proposal. 

c. Youth project 
The meeting received an evaluation of the family ‘Mars Explorer’ project that took 
place during the months April – June 2020. The purpose was to support children 
whilst schools were closed during the lock down period. Seventeen families involving 
20 young people aged 6-12 participated. The materials were provided free of charge. 
Two out of a possible three project kits were used. The third kit was thought more 
suitable for an older age group, probably 13-15 years. A second objective was to alert 
families to the new careers emerging in the Space travel field. The Youth Community 
Action Group plans to organise a careers-based workshop during the next 12 months 
and a family Space Day. 

d. Tourism & Economy 
The group has not met as a group although there have been discussions on Facebook 
and on one to one basis. They support the plans of the Youth Group. In particular the 
possibilities of a week-long village festival in May 2121 are under discussion. 

8. Fund raising planning/ events 
May 2021 Quorn Village Festival 

o The QVCIC is ready to support a proposal for activities and events during the 
week of 3 May to 8th May. 

o Voluntary groups and organisations to be informed how the QVCIC is ready 
to support their fund-raising events. 

Brian offered to draft a narrative about the QVCIC suitable for circulation. 

9. Date of next meeting 
The next meeting will be Thursday, 29 October 

10. A.O.B 
As there was no other business the meeting was closed with thanks to Brian for his 
hospitality. 

Directors: Brian Waters; Neil Parr, Carolyn Skilling 
Company number: 12449598 

Registered Office: 34 Loughborough Road, Quorn, Loughborough, LE12 8DX 



  

 

        
 

        
     

            
 

         

         
       
          

    

    

           

   

        

 

         
       

   

            
       

        
        

       
       

     

     
          

        
         

   

     

         
        

            

  

MARS EXPLORER PROJECT EVALUATION 

The Mars Explorer project was initiated in March 2020 as a response to the Covid-19 
pandemic. 

Three packs were available to families with key NHS workers, one each month in March 
April and May. They were advertised twice on the NextDoor on-line community app. 

Thirty one Activity packs were provided to children in seventeen families in Quorn village at 
no cost. 

Advice and support was provided by telephone, a website and face book group. 

Pack 1 – Launchpad 20 participants 
Pack 2 –Life on the International Space Station 11 participants 
Pack 3 – Life on Mars 0 participants 

The objectives of the project were: 

• To supply entertaining resources as ‘after-school ‘activities 

• To provide unique materials that would be attractive to adults who would work with 

their children on the tasks 

• To raise awareness of potential careers in the international space programme 

Feedback from Users 

Five families sent photographs and short videos of their responses to the tasks. It was 
rewarding to receive this evidence that the materials were being used in the way 
anticipated. They were clearly enjoyed and valued. 

One family requested an additional pack for a second child in the family with special needs. 
The nine-year old boy, diagnosed with high functioning autism, was difficult to manage 
during lock down. He wanted his own resources and was disinclined to share them with his 
sister. However, the activities appealed to him and he worked conscientiously. He asked the 
most questions, clearly researched the tasks and achieved some notable success. His 
parents reported that although their son does not communicate very much he was heard 
talking to me on Skype with his ideas and requesting advice. 

Parents in two families were Key Workers working from home. They hoped the activities 
would be suitable for their children to get on with without assistance. They reported that 
they used access to the materials as a reward for finishing the lessons set by their school. 
These families, each with two children working together, moved on to the second pack and 
successfully completed all the tasks. 

A third kit was not requested. 

Two parents asked for more detailed explanation of the tasks and the preferred outcomes. 
They expected correct answers and found open-ended activities difficult to comprehend. 
Their children seemed to know what to do and produced some interesting outcomes. 



  

 

      
             
          

   

   

      
     

            

        
          

         

  

        
       

      
           

      
           

         
       

              
           

        
           

     

      
  

      

          

        

       

        

             
          

           
         

              
           

        

       
        

        
     

  

MARS EXPLORER PROJECT EVALUATION 

The remaining 9 families volunteered no feedback. Two of these families received the 
second pack via an email request that contained no evidence of their use of the Launchpad 
Pack. It is presumed they found this of use. I approached these families for feedback and the 
information received was: 

2 families – no response 

3 families thought that as the packs were free they would have to start paying if they 
ordered more. Their children enjoyed the content. 

1 family responded that it is unusual to ask for feedback on how children play with toys! 

3 families responded that they used the first two packs during lock down., They did not ask 
for a third pack because they thought the content would be too difficult. This is because the 
challenges in the second pack were harder than the first set. 

Feedback from the author 

Production of the activity packs was an enjoyable and productive way to spend the lock-
down period.  The results obtained by the young people and their families were rewarding 
and demonstrated some differences between the use of resources in formal education 
settings and in the homes. An example is a task to create a prototype Mars Landing device. 
When this is done in a large group the results look remarkably similar. Groups tend to 
overlook each other and adjust their models keep them in line with the majority. It is hard 
for individual children to express their creativity when working in a team. This is partly 
because younger age groups have less experience of expressing themselves effectively in a 
group situation and partly because in school they learn to arrive at a required answer. This is 
difficult when a task is open-ended and can have multiple solutions. Children working alone 
or with an adult and/or sibling come up with some very unusual and creative responses. 
This sort of skill needs to be nurtured because the future is always uncertain and new 
ways of thinking are needed. 

The users took longer to work through the activities than expected. Various reasons for this 
were 

• No specific timetable set for completion 

• Plenty of different tasks that each took time to understand and deliver a response 

• Some children spent time researching the issue before setting about the task 

• Some tasks like growing seeds to create Space Snax took longer than expected. 

• Skill tasks took more practice to achieve results than anticipated 

No – family moved on to the third Kit. This was perceived by some to probably be too hard 
for the age group given the content of the two preceding kits. I do not think it was because 
it was thought that the third kit would probably have to be paid for. Some parents remarked 
on the high value of the resources and were surprised they were free. Other families 
discarded the resources in the way that they might get rid of a toy that had been worn out. 
Some surprise was expressed when resources in the first kit were needed for the second 
one because by then the items had been thrown away. 

I was not surprised that the boy with high functioning autism became engrossed and 
insisted on working alone. Out of the whole participant group he was the one who might in 
future become an astronaut. For the other participants there are career openings in the 
Space Programme that were unimaginable 20 years ago. 



  

 

 

    

      
         

        

        
         

           
         
   

  

         
      

             
            

         
         

        

      
         

      
       

      
       

  

  

  

 

MARS EXPLORER PROJECT EVALUATION 

Cost of the Project 

The overall cost was £750.00 for resources and packaging that were distributed. Resources 
for the unused third kit amount to £150.00 and will be used eventually. Available resources 
amount to about £100. Overall the total project came in at £1,000. 

The project was available only to families of key NHS workers in Quorn during the first lock-
down due to the Covid-19 pandemic. Interest has been shown by the primary school and I 
have been asked to visit and give a talk when the social distancing restrictions ease and 
schools return to capacity. There are 180 Quorn children in Scouts and Guides. Leaders 
have enquired about access to the project. 

Future Activities 

This personally funded project was conducted under the auspices of the village Youth 
Community Action Group. In February 2021 the Mars Explorer Perseverance should arrive 
on the planet. It would be good to have a workshop day for old and new participants. The 
resources for the third kit could be used in a setting where there are groups. If groups are 
allowed to socialise at that time a workshop will be organised and promoted. Given the 
uncertainty of employment and income in coming months I would prefer to offer free 
access to the workshop. The probably cost is £1,000 for 60 participants. 

I have held a conversation with the village Community Interest Company. They are 
interested in holding a family future careers workshop on a Saturday. They have asked if I 
will contribute to organising such an event. Their expectation is that local companies will 
take part with a view to sustaining the local economy. 

If the Churchill Memorial Trust will contribute £1,000 from their post-coronanvirus funds I 
will undertake to organise both workshops on behalf of the Quorn Community Interest 
Company. 

Dr Carolyn E Skilling 

September 2020 


