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APPENDIX 4 

Stafford Orchard, Quorn Parish Council 

Responses to Green Flag Award Feedback 2019 
 
Note: No feedback issues were raised in 2020.  

 

Desk Assessment Feedback (Management Plan and supporting documentation) 
Criteria Strengths Recommendations Responses 

Presentation The plan is comprehensive and well written. 

Visual information has helped to break lengthy 

text. 

Where possible always try and 

keep wording to a minimum to 

ensure pages are read and 

understood. We would suggest 

that as it is now 10 years since the 

HLF bid the plan could benefit 

from migrating to a and the 

“history” could be reduced in detail 

and/or provided as hyperlinks or 

separate appendix. 

The Park Management Plan has been totally 

reviewed, sections changed to reflect Green Flag 

criteria and historical information archived on-line 

with hyperlinks in the plan.  

A new document called ‘The Refurbishment of 

Stafford Orchard 2006 - 2010 and beyond’ has 

been produced and can be found HERE. 

Health, Safety & 

Security 
Inclusion of risk assessments serve to provide 

evidence of safe workings was noted. 

Evidence of good inspection processes is 

detailed. 

Appropriate management of assets within is 

documented. 

Health and Safety document included 

As noted above It would be 

beneficial if the plan could ensure 

the plan covers all the requirements 

of a Green Flag award criteria . 

The Plan has been restructured to encompass the 

Green Flag Award criteria. 

Maintenance of 

equipment, 

buildings 

& landscape 

Good background information relating to 

historical assets detailed. In addition the 

required information on building management 

given. The landscape maintenance plan was 

detailed and the plan also included peripheral 

items such as toilet cleaning 

The plan would benefit from a 

little more information about the 

levels of maintenance carried out 

eg annual service of machinery or 

how/who 

/when inspections are carried out 

and monitored . 

The Council owns no heavy machinery. A leased 

utility vehicle is maintained as required in the 

lease. All significant work requiring machinery 

such as tree and shrub maintenance, hedge 

trimming, and grass cutting is carried out by 

contractors, supervised by the groundsman. 

Routine annual inspections of buildings and 

landscape are carried out as set out in the 

‘Inspections and Surveys’ section of the 

Management and Maintenance Plan. 

Litter, 

cleanliness, 

vandalism 

This area is fully explained within the plan. 10 

year plan and policies demonstrate planned 

management clearly. 

 No response required 

http://www.quorndon.com/staffordorchard/redevelopment.php
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Environmental 

Management 
Good environmental practices are explained. 

Waste management is a key theme. The lack 

of chemical use is noted. 

 No response required 

Biodiversity, 

Landscape and 

Heritage 

There is a good range of usages supporting 

the parks history, nature and recreation as 

demonstrated. 

It would be helpful to utilise the 

Look to use the Phase 1 Habitat 

survey to record how it informs the 

site’s diversity or simply detail 

reasons for not. 

The Phase 1 Habitat Survey provided a useful 

indicator of the park’s diversity and has helped 

decisions regarding how to treat different areas. 

The grounds staff consider that perennial meadow 

areas are more suited to Stafford Orchard than 

wildflower meadow. 

Community 

Involvement 
Good community involvement is well 

demonstrated within plan. Volunteer wardens 

provide assistance to permanent staff. 

Volunteering is actively encouraged and 

recruitment is successful. Volunteer 

handbook provides support and guidance. 

The management plan would 

benefit from separating 

Community Involvement and 

Marketing. The user survey 

information, having been 

undertaken in 2008, could be 

reduced in order to highlight the 

findings and how these had been 

used and of course the provision 

of the more up to date information 

that is now available (as per site 

visit). 

Community Involvement and Marketing have now 

been separated in the plan. 

Older survey material has been reduced, 

focusing on results. 

Marketing & 

Communication 

Parish website provides wealth of information 

relating to the site which promotes the site 

successfully. The publishing of the park’s 

interpretation is positive. 

Website: Ensure items published 

are relevant and up to date. 

Consider updating photo gallery 

and removing old newsletters 

(2011 and earlier). 

Website has been revised and old information 

reformatted and available in a new ‘History and 

Archive’ section. 

Overall 

management 
Management objectives are clearly 

demonstrated through the objectives on page 

35. Management structure is clear and shows 

a good range of positions – management, 

ground staff and volunteers. The park 

management committee seems to be a 

positive way in making key decisions focusing 

on the needs of those who use the park. 

It would be beneficial when the 

current plan is re written is to use 

the Green Flag criteria as a 

framework to the site’s 

management plans. 

The Management plan has been totally reviewed 

with sections changed to reflect Green Flag 

criteria. 

Additional comments 

There is good information on the park particularly relating to heritage and the pre refurbishment condition (highlighting failings). 

 
Appendices could be reduced by including only the most relevant information and or referring to these through web links for example. This 

would reduce the overall size of the document. 

 
Try to avoid focusing on the past overly and look to highlight present and future plans. 
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Response: 
The Park Management Plan has been totally reviewed, sections changed to reflect Green Flag criteria and historical information archived on-line 
with hyperlinks in the plan. 
 
 
 

 

Field Assessment Feedback 

Criteria Strengths Recommendations Responses 

A Welcoming 

Place 

With several “main” entrances the park provides 

good information and interpretation at each. All 

are presented in fine order and encourage the 

visitor to enter. Having a car park and toilets 

directly adjacent to the main entrance is an 

excellent selling point. 

As time goes by do ensure that 
tree and shrub growth does not 
reduce visibility into and around the 
park. 

Noted and checked. 

Healthy, Safe 

and Secure 

Considering the size of the park there is great 

range of facilities for all users. These are kept to 

a high standard and are safe to use. 

CCTV cameras cover all of the site. Staff have 

access to the footage which can be downloaded 

on site in the park services workshop. 

Recordings are clear and useable. 

 
There was no evidence of dog fouling and 

visitors are encouraged to pick up after them. 

 
Notice boards contain contact information for 

the parks staff and Parish Council. 

 
There is little evidence of litter, vandalism and 

dog fouling. It is assumed this is down to 

permanent staff being present who are able to 

deal with issues immediately. 

Lighting along the adopted footpath across the 

park is positive and ensures/encourages use 

over a longer time. 

 

keep up the good work No response required. 
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Well Maintained 

and Clean 
The emptying of bins daily is positive and the 

relationship with Charnwood Borough Council to 

do this should be commended. 

 
Horticultural expertise is clearly demonstrated 

especially with the design & care of the sensory 

garden. 

 
Evidence of good tree management throughout 

with the occasional new tree planted. 

 
The site is exceptionally well maintained with 

grass cutting, weeding, furniture maintenance 

and boundaries positively managed. 

 
The toilets are clean and well maintained. They 

are sited in a positive location and the small 

entry charge has, presumably, detracted 

vandalism. 

 
Daily checks are made to equipment and where 

possible defects are rectified immediately. The 

playground is annually safety inspected 

ensuring safety standards are met. 

The park is indeed well 

maintained and clean and is a 

credit to the Parish council and 

staff and volunteers involved. We 

do suggest that the maintenance 

schedule is reviewed to ensure 

that any operations not carried out 

or no longer required are 

amended. when the time comes 

for the contract elements of the 

work to be retendered it may be 

worthwhile to consider a standard 

based operation rather than 

frequency (or ensure as we 

discussed on site documents 

make it clear to all that you can 

amend or replace operations if 

weather conditions dictate).  

 

It was noted that the path edges 

walking away from the memorial 

gate into the park had eroded 

somewhat leaving the possibility 

of a trip hazard . 

Maintenance schedules are reviewed 

as needs dictate.  

Contract elements are specified at 

frequencies to maintain standard. 

Frequency based contracts are leave 

less room for debate when managing 

contractors, however care is always 

taken to use contractors that are 

flexible and can adjust operations to fit 

circumstances eg the weather. An 

example was in the summer of 2020, 

when the park had exceptionally heavy 

use due to Covid, litter bins were 

overflowing, so bin emptying was 

increased. 

 

 

 

 

The Grounds and Facilities Committee 

of the Parish Council considered this 

matter and this part of the Breedon 

Gravel path is to be repaired in 2021. 
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Environmental 

Management 
Exceptional practice in using water from the 

river to water plants(only when required) . 

Method to extract the water should be praised. 

 
The recycling of waste is demonstrated through 

recycling bins on site and efforts to do this have 

been explained. 

 
Mowing practices have been modified to allow 

for cuttings to be left. This minimises waste 

accumulated and the need for disposal or 

composting. 

 
No evidence of peat use noted. 

 
Some battery powered hand power tools were 

seen in the tool store 

 
The proposed use of LED lighting and solar 

power in the strategy is positive. 

Continue to eradicate the 

bindweed contained in the 

compost area to enable them to 

be used again. 

 

 

 

 
Continue to work with the 

Borough Council to ensure waste 

materials are recycled where 

possible. 

 
Consider if the cafe /library 

building needs to have its own 

recycling bins now it is in full use 

(this may be a good 

promotional/education 

opportunity) 

It was noted that although the 

brand new park vehicle electric 

was not electric it had been 

considered before purchase . 

The bins in this area are no longer 

used. A large green waste bin is used 

(situated behind the nearby Village 

Hall) and the waste is composted 

elsewhere. It is planned to remove 

these compost bins and use the 

space to enhance this area. 

 

We continue to work with the Borough 

Council, although this was more 

difficult in 2020 due to Covid. 

 

 

The cafe is leased from the council 

and has its own recycling 

arrangements. 
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Biodiversity 

Landscape 

and Heritage 

The sensory garden is successful in attracting 

pollinators. The sculptures there have been 

constructed using stone from a nearby mill. 

This has demonstrated the sites connections to 

its heritage and local industries. 

 
Hedgerows and trees provide good cover for 

birds and the locating of bird and bat boxes is 

positive. 

 
Evidence of good tree management throughout 

with the occasional new tree planted. 

 
The dipping platform along the brook is positive 

in encouraging educational activities such as 

pond dipping. 

 
The park excels in linking itself to its heritage, 

history & ecology as promoted through the 

heritage boards. Building conservation is noted 

with the preservation of the ‘Old Lock Up’ 

building finding an alternative positive use for it. 

The area around the bug hotel 

could be developed further to 

increase the sites biodiversity 

value as well as create a nature 

conservation education area. Do 

please consider a more 

programmed tree planting 

policy/plan not only to provide 

succession and habitat but to also 

help detail the longer term use of 

various areas eg not just replace 

like with like in the same location 

(skateboard area) 

It was noted that full consideration 

had been given to developing a 

more diverse habitat along the 

river bank but the structure of the 

banks does not lend itself easily 

so continue to look for “small 

opportunities to enhance the 

habitats  

The site has been developed and 

planted with apple and pear trees and 

soft fruit bushes to reflect the park’s 

early history as an orchard. 

Unfortunately, these have suffered 

from some vandalism and the area is 

being monitored and re-assessed. 

 

New/replacement trees and shrubs 

have been planted in several area of 

the park, and a new herbaceous 

border provides a welcoming entrance 

to the tea room. 

Community 

Involvement 

Good evidence of many community groups 

using the site. Proactive recruitment of 

volunteers is evident through advertisements in 

the noticeboards. 

 
A school group was present undertaking an 

outdoor educational activity. this shows that the 

local community makes positive use of the site. 

 
The bug hotel, for example, was constructed 

with help from school children. The building of 

bat and bird boxes with community groups is 

very positive (education, practical skills). 

 
A seasonal discovery boards has been created 

by a volunteer and is updated as required. 

 
The use of a volunteers inspection log in 

cabinets to enable comments and actions is 

very good . 

Community links to the café and 

library could be further 

demonstrated as these assists 

would compliment park facilities. 

Any space these provide 

community groups should be 

promoted.  

 

Keep up the good work with the 

wide range of community 

partners and encourage the 

casual/occasional visitor to the 

park. 

The café is leased out and the café 

manager has control of the area. She 

does not want a formal notice board 

advertising or promoting events or 

facilities in the park, but is happy to 

put up posters for specific events. 

 

 

An additional gateway between the 

rear of the Old School playground and 

the orchard area is being proposed, to 

facilitate groups starting organised 

activities in the old school and then 

being able to move into the park to 

continue outside. 

 

 



Page 7 of 8  

Marketing and 

Communication 
Green Flag Award flag flying, award poster and 

wall mounted sign clearly visible at main 

entrance. 

The parish website provided information . 

 
 

Up to date notice boards are well presented 

neat and contains relevant information. It is 

good to see seasonal information displayed 

created by a volunteer. 

 
The heritage boards market the site well linking 

it to the areas past. 

Leaflets promoting the park would 

be beneficial. Use of the café to 

promote park activities would be 

an advantage. 

 
The creation of a QR code to 

download information on the park 

including all the information 

boards content 

 

As discussed it may be worthwhile 

to review the content of the website 

and provide things like walking 

routes /exercise benefits as well as 

linking with local history .Could 

sponsorship be gained from some 

of the local business to support this 

type of thing? 

A leaflet to promote the park has been 

carefully discussed but is felt to be 

somewhat superfluous. The 

placement of leaflets would be in the 

café, library and other central 

locations, which is where the park is 

located, so facilities are obvious. 

See above regarding a notice board in 

the café’. 

 

Use of QR codes on boards – this will 

definitely be considered as reprinting 

becomes necessary. 

 

The website has been reviewed and 

updated. Stage two of this review is to 

consider new website sections along 

the lines suggested.  

Management Record keeping is good as demonstrated in the 

workshop relating to spraying, machines and 

first aid. 

 
The team are knowledgeable particularly of the 

sites heritage as demonstrated on judging day. 

Staff at all levels have special skills and are 

clearly dedicated to achieving a high quality, 

well managed park for the local community. 

 
The objectives of the 10 year plan are being met 

as demonstrated in the quality and presentation 

of the park. This has been positively proven on 

the judges visit. Financial limitations were 

clearly considered and dealt with 

As mentioned elsewhere it may 

be useful for yourselves to 

develop a more robust plan for 

the coming years to help identify 

spending need/funding longer 

term for both maintenance and 

capital items. (It was fully 

appreciated and understood that 

the vision for the park is to 

maintain a park that continues to 

meet the needs of the local 

community.) 

Quorn Parish Council is committed to 

maintaining both the excellent 

standard of Stafford Orchard and the 

Green Flag award. Maintenance 

budgets are set at realistic levels and 

it has been made clear that 

contingency budgets exist to deal with 

unexpected major problems.  

Replacement (or addition) of major 

items would be subject to approval 

prior to compilation of the next year’s 

budget.  

Unfortunately with the current financial 

situation it is not possible to build up a 

specific fund for Stafford Orchard. 

 

Additional Comments 
We enjoyed our visit to the park and it was very clear it is a source of local pride .The parish council and all the staff and volunteers who 

work in the park have provided and developed a park that is clearly of a high quality and the efforts of all involved is highly commended. 

 

We would suggest you formally include the cafe/library building in the next application, it will add value to the application just as it has to the 

park. 

 

Response: 
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The benefits and proximity of the separately managed Old Primary School which includes the café and library, are now recognised in the 

Park Management Plan.  

 
 


