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Grounds and Facilities Committee – 13th May 2020 

Report of the Grounds and Facilities Officer 

 

Purpose of the report 

To briefly outline the scope of the works to be undertaken by the grounds and facilities officer 

and to solidify the role and manage expectations of achievements at the earliest possible 

stage. 

Brief overview  

Following a very short amount of time in the role, the grounds and facilities officer has begun 

to form an idea of the work load and expectations of Quorn Parish Council.  

There are 3 main areas of focus which have been identified from the job description. These 

areas form the framework for the grounds and facilities officer to work within.  

1. Maintenance/ongoing regular work 

2. Management of Staff/Self and Volunteers 

3. Development work to the Old School and Village Hall 

Each area of focus should not be seen as equal in terms of time demands or priority level.  

It seems necessary to bring the current regular maintenance schedule up to date, as well as 

introduce some structure to the existing staff team, before starting the development work on 

the two main buildings, with the exception of continuing any work which has already begun.  

Once a master maintenance schedule is produced and working rotas for staff, it should make 

managing the regular work on the grounds and facilities more efficient, therefore, freeing up 

time to focus more heavily on the development works which are outlined in the essential 

work/wish list document. With this in mind, work on the projects included on the essential 

work/wish list will begin at the earliest possible opportunity with as much momentum as 

possible.  

To Conclude 

At this early stage it is difficult to say much more than that, however I am keen to lay strong 

foundations and plan/prioritise the workload carefully, which should lead to great results in the 

medium to longer term, some of which should be noticeable to Council members of Quorn 

Parish Council and the wider community. 


