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APPENDIX 12 
Grounds and Facilities Committee – 9th September 2020 

Report of the Grounds and Facilities Officer 

RE: OLD SCHOOL OPTIONS APPRAISAL REPORT  

Purpose of the report 

To bring before members the Options Appraisal Report commissioned by Council in 
November 2019 (Appendix 12a) together with my comments and recommendations of best 
way to proceed. 

Background 

There are several areas of the Old School which need further work based on shortfalls 
identified within the building since it became fully operational in May 2019. Faithful and Gould 
were commissioned to carry out an options appraisal report to propose solutions to the 
shortfalls in November 2019. This was prior to my appointed and has subsequently been 
handed over under my management responsibilities for facilities. 

The shortfalls, in order of perceived urgency are: 

1. Limited toilet provision for main hall, office staff and library users. 

2. Limited kitchen facility provision for main hall users and office staff. 

3. Limited wheelchair access to the main hall  

4. Limited wheelchair access to community room from toilets and vice versa 

5. Access to public toilets from library and café is an uncovered outdoor route 

when community room is in use. 

The report from Faithful and Gould gives a number of solutions to the above problems, 
however, the estimated costs seem to be significantly above the budget allowance for 
development works to the Old School. These estimated costs may be high, in part, due to the 
report proposing a fully managed programme of works. Alternative, more cost-effective 
solutions may be worth considering, and certain elements could be managed in-house using 
alternative contractors. However, the cost to install new toilet facilities is likely to exceed the 
2020 budget regardless of who manages the project. 

Below are proposed solutions required to make the Old School building more functional and 
accessible as a community hub, along with approximate costs/quotes and a suggestion of 
who should manage each element of the project. See plan (Appendix 12b) for an overview of 
building with my suggested approach (plan is for an illustrative purpose only, not to scale).  
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Shortfalls with proposed solution 

 

 Shortfall Proposed Solution  Approximate Cost Managed 
by 

1 Limited toilet 
provision for 
main hall, office 
staff and library 
users. 

The courtyard infill option (Option 3) in the Faithful and Gould report would be the 
best option by far and is the recommended option of the Grounds and Facilities 
officer. However, this option has an estimated cost of approximately £128000. A 
more cost-effective alternative option could be to use part of the narrow end of library 
room to section off as new toilet block as it has good access from both sides and 
could be used by main hall users, office staff and library users. It is close to the 
existing drainage system and would be significantly more cost effective than building 
a toilet block in the courtyard. In addition, it would allow the existing disabled toilet to 
be converted into a much needed storage space. 

Estimate £128,000 
based on courtyard 
infill option 3  

Estimate £50-60,000 
based on internal 
rearrangement 

 

Faithful 
and 
Gould 

2 Limited kitchen 
facility provision 
for main hall 
users and office 
staff 

Install kitchen facilities in corridor/temporary kitchen/office space (Similar to Faithful 
and Gould option 1). Use closest side of room to the hall, but then have an open plan 
room with the other side of the room to have a table and chairs usable by room hall 
hirers as well as staff, but only a low-level stud wall required to segregate the area 
off behind kitchen units. 

Note: Quotations presented to the right are based on installation of stud walls to 
segregate the room to include a corridor. This would not be required in this proposed 
solution; therefore, costs are likely to be less than the displayed quotes.  

Quote 1 £13830+vat 

Quote 2 £22648+vat  

Quote 3 £14500+vat 

(Allow for £18,000) 

G+FO 

3 Limited 
wheelchair 
access to the 
entrance next to 
the Main hall 

Install modular wheelchair ramp as per option 3 in Faithful and Gould report, but 
Grounds and Facilities Officer to project manage to keep costs down 

Quote 1 £4616+vat 
fitted 

Quote 2 £3850+vat 
(Supply only, add 
£600 for fitting) 

Quote 3 £10414+vat 
fitted 

 

G+FO 
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4 Limited 
wheelchair 
access to 
community room 
from toilets and 
vice versa 

Install modular access ramp in community room but not a corridor so that space 
used by ramp is kept to a minimum, also this would be significantly cheaper than the 
ramped corridor option suggested by Faithful and Gould. 

Estimate £3000 G+FO 

5 Access to public 
toilets from 
library and café is 
an uncovered 
outdoor route 
when community 
room is in use 

If an access ramp is put in the community room and new toilet block is installed in 
the library room, it might be that no action is required. If toilets are installed in the 
courtyard, the following solution might still be beneficial although not a high cost to 
reward ratio. 

Installing an outside covered walkway to the front of the building from the café 
entrance to the public toilet entrance to allow building users shelter whilst accessing 
the toilets, rather than installing a corridor through the community room as 
recommended by Faithful and Gould. 

 

Unknown Faithful 
and 
Gould 

 

Further works required not covered in Faithful and Gould report 

 Shortfall Proposed Solution Approximate Cost Managed 
by 

7 Limited Storage  If a new toilet block is built either in the courtyard space or in the library space, it 
would be possible to use the existing disabled toilet (if converted) as store room. 

Unknown Faithful 
and 
Gould 

8 Fire alarm 
control panel 
only accessible 
in Café room 

Additional fire alarm repeater panel to be installed next to front entrance to Old 
School 

Quote £1803+vat O’heaps 
fire and 
safety 

9 Security for the 
children of Café 
users 

Install a gate in the gap in the wall to Stafford Orchard park from the front playground Estimate £500-£800 G+FO 
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Timescale 

Due to the estimated total cost of all above works being above the overall budget, the 
timescale would largely depend on how long it takes to secure relevant funding, either 
internal or external. Any items which can be covered by available capital reserves (for 
example, all items except the toilet installation) could begin once authorised and would take 
varying amounts of time to complete up to approximately 6 months.   

General comments  

The main shortfall within the building is lack of toilet provision, this also happens to be the 
most expensive issue to rectify.   

The recommendations below correspond to the table above. 

Recommendations 

i) That Faithful and Gould are commissioned to take the toilet block project to the 
feasibility stage, incorporating both the courtyard infill option and the toilet block in the 
library room option. 

ii) That a kitchen facility is installed in the corridor section and quote 1 is adjusted and 
accepted based on a single low height separating wall  

iii) Install a modular wheelchair access ramp to the front of the old school building and 
Quote 2 is accepted 

iv) Install a modular access ramp in the community room 
v) No urgent action required regarding covered access to public toilets 
vi) Convert existing disabled toilet into store room, once new toilet block is installed 
vii) Install fire alarm repeater panel inside the front entrance to old school 
viii) Install gate between gap in wall from front playground and Stafford orchard park 

Financial Implications 

See table above for estimated costs/quotes. 

As the toilet facilities are likely to be above the allowed budget for development work on the 
old school, it might be necessary to apply for external funding. Funding applications are time 
consuming and a specialist job beyond the scope of the Grounds and Facilities Offier’s post. 
It is something that Faithful and Gould could help with, hence they are recommended to 
manage this section of the project. 


