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Introduction
Welcome to Quorn Parish Council’s Strategic Plan 2020/2023. The following plan will be updated annually and has been 
developed to provide an overview of  the way in which the council will use its available resources to ensure successful 
delivery of its key priorities and its statutory obligations.
Quorn Parish Council’s Strategic Plan sets out its key objectives and aspirations  to allow the parish community to 
understand proposed directions of business and assist with the work should they so wish. In addition, the plan provides 
short to medium information on where the Parish Council plans to progress for monitoring purposes.
The council is committed to improving the services it provides over the next three years ensuring that all its core services 
are performed effectively and efficiently . Future priorities  will be assessed by identifying needs through consulting 
residents and working directly with the community.
If you wish to comment on this document please do so. Your views are important to the council. Details of how to 
comment are included at the end of the document.

Executive Summary
The aim of the Strategic Plan is to give local residents, councillors and officers a clear understanding of what the council 
is trying to achieve and how it intends to deliver its aims and objectives.
The plan sets out what the areas of development or change the council intends to focus on over the next three years  
outlining those areas of service that are identified as priority aims and objectives. To this end areas that are the 
responsibility of other public sector bodies better placed to deliver them are therefore not within the plan.
Quorn Parish Council is committed to improving and enhancing the parish of Quorn in a sustainable manner, having 
regard to the identified needs and wishes of all sections of the community. The council will examine in detail its 
responsibilities, and set a viable and achievable set of activities for the future to build a cohesive community
In order to achieve a better quality of life for residents in the parish of Quorn, it is important to work with external partners. 
Therefore, Quorn Parish Council is committed to:

       Developing its relationship with Charnwood Borough Council and Leicestershire County Council.
       Developing its relationship with local organisations and groups
       Developing its relationship with the businesses in Quorn
       Develop partnerships with local service providers

The document sets out the Parish Council’s vision and its corporate priorities which are to represent residents, 
businesses and community groups in the parish of Quorn on key strategic issues facing the parish and community.

Overview of Quorn
Quorn is a village in Leicestershire, England, located in the borough of Charnwood. Its population was 5,907(estimated in 
2017). There were 4,600 electors and 2,594 properties in 2019.  The village is separated from Loughborough by an area 
of separation, it borders the parishes of Rothley, Swithland, Walton on the Wolds, Woodhouse, Mountsorrel and Barrow 
upon Soar 
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Quorn or Quorndon (both names are still in use) does not appear in the Doomsday Book, but references can be found to 
the village as early as 1128.   It is a combination of traditional English village with a distinctive and independent identity, 
even opting to become Quorndon Urban District Council in 1894, when most parishes were joining with others to become 
larger Rural Districts. This individuality and unique history have resulted in a community with a strong identity.  

Overview of Quorn Parish Council
Quorn Parish Council has been in existence since 1936 and is respected as a Council that is organised and managed 
effectively. It is aiming to become a Quality Gold Council under the nationally recognised Local Council Award Scheme.
Thirteen elected representatives make up the membership of the Council who are normally elected every four years. The 
most recent elections were held in the May 2019 and the next elections are to be held in May 2023.
As a corporate body the council makes decisions which are in accordance with the council’s statutory powers and duties 
under the Local Government Act 1972.  Councillors have a number of responsibilities including making key policy 
decisions, agreeing the annual budget and precept for the financial year ahead and monitoring the performance of all 
council services throughout the year.
The chairman of the council is elected on an annual basis at the Annual Meeting of Council held in May each year. 
Council has three standing committees as follows:

       Finance and General Purposes Committee (F&GP)
       Grounds and Facilities Committee (G&F)
       Planning Committee (Plan)

The council staff, properties, land and activities are mainly funded by the residents of Quorn through the precept which is 
part of the Council Tax Charge.  Additional income is generated through various services and grants
The 2019-2020 precept was £279k
This equates to £104 per council tax D band households.
The 2018-2019 council’s total expenditure was £367k
The 2018-2019 income of £305k.
The is a General Reserve of £158k and earmarked reserve of £60k as at the 31st March 2020.
Supporting the Council is a staffing structure that helps to deliver services and ensure that all decisions are carried out. 
The staff structure is headed by the Clerk to the Council who also acts as Responsible Financial Officer (RFO). The 
Clerk is supported by the Senior Administrative Officer, Administrative Officer, Grounds and Facilities Officer, and 
Groundskeepers.

Quorn Parish Council’s Vision
“Quorn Parish Council is committed to enhancing and improving the parish of Quorn so that it is an attractive, thriving 
and sustainable place for people to live work and visit, whilst maintaining its character as a beautiful rural village.”
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The Quorn Parish Council’s Mission Statement
QPC will seek to achieve its vision for Quorn by:

        Ensuring a high standard of governance and listening to the people of Quorn
        Improving the level and efficiency of its services 
        Building and developing its partnerships with CBC, LCC, businesses, local organisations and the health 
service
        Setting out clearly plans and policies for the next 3 years

The main activities of Quorn Parish Council include:

       Setting the annual precept (local rate) to cover the Council's running costs including expenditure on staff, 
administration, buildings, public lighting, amenity areas, grants and capital projects. Annual production of 
accounts for public accountability.

       Liaison with the local police and Neighbourhood Watch on crime, security and traffic issues.

       Scrutiny and comment on planning applications within the parish, submitted to the local planning 
authority, Charnwood Borough Council.

       Improve the facilities, environment, appearance and amenities within the village with such items as 
planters, play equipment, lighting/floodlighting, and conservation 

       Maintenance, repairs and improvements to parish facilities including recreational areas, public spaces 
and buildings.

       Liaison with other local authorities on the maintenance, repair and improvement of highways, drainage, 
footpaths, cycleways, public transport, street cleaning, conservation matters including trees and listed buildings, 
and environmental issues such as quarrying and waste recycling.

       Support of local arts, sports, youth groups and societies, including grants where appropriate.

       Investigation and resolution of complaints received, if within the remit of Parish Council
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Quorn Parish Council Corporate Priorities and 
Strategic Objectives 

No Sort Objective Area of Development Details By When Resources Authority Sort by
1.00 Theme 1. Governance & Management

1.01

To achieve the NALC local council Quality Gold 
Award - then maintain a programme of 
continuous improvement.
[It is considered that meeting the requirements of 
the Quality Gold Award will mean that all of the 
objectives (1) to (6) listed below will be met.]

Assess where QPC are against NALC 
requirements. If thought necessary use LRALC to 
review criteria and establish if QPC are already at 
Foundation Stage. Develop file of evidence for 
F&GP to assess .

End of 2020 Councillor Lead 
Required

F&GP

1.02
Staff with F&GP to Identify requirments, assess 
the work needed to upgrade from Foundation to 
Quality and eventually Quality Gold Level.

End of 2020 Clerk F&GP

1.03

Present the initial findings to the Full Committee  
for confirmation that the resources will be found 
/ funded.
Upon confirmation of requirements  - Programme 
the annual work.

End of 2020 Clerk F&GP

1.04
When confirmed by Council - Submit each level to 
NALC independent Panel for assessment

Expected, at present, full 
compliance by August 2023 

Clerk Council 

1.10

Develop Quorn Parish Council Long Term Asset 
Master Plan.
To include Management & Financial Plans, 
delivering value for money for local precept. 

1.11
Co-opt a lead for all Business Plan working 
parties, name working party & define outline 
remit

Sep-20 Councillor Lead 
Required

Council

1.12
Buildings business plan Annual Parish Meeting 2021 Councillor Lead 

Required
Council

1.13

Open spaces business plan
All green spaces maintained to a high standard to 
encourage pride of place, engagement with 
wildlife, reduce anti-social behaviour and 
promote good mental health and well being.
Submit Green Flag applications for the Stafford 
Orchard park.

Annual Parish Meeting 2021 Councillor Lead 
Required

G&F
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1.14
Understand the problem with Litter, develop 
strategy for litter reduction, more bins, working 
with principal authorities    

2020-21 Councillor Lead 
Required

G&F

1.15
Health and wellbeing Strategy / Plan Annual Parish Meeting 2021 Councillor Lead 

Required
Council

1.16
Business Plan & Business Continuity Plan
Research any Professional Template (LRALC?)

Annual Parish Meeting 2021 Councillor Lead 
Required

Council

1.20
Raise funding including S106 monies Councillor Lead 

Required
F&GP

1.21
To develop a more systematic approach to 
obtaining funding via Section 106 funds

Clerk & Councillors F&GP

1.22 Co-opt a lead Aug-20 Councillors Council

1.23
Send Councillor/s & staff member on LRALC 
training to learn requirements & limitations

Mid 2020 Member of staff & 
Councillor

Council

1.24
Review what local professionals & other councils 
do and discussion at F&GP and agree actions to 
go to Full Council

End 2020 Clerk F&GP

1.25
Present paper back to Full Council Meeting for 
resources required to undertake the 
enhancements.

End 2020 Clerk F&GP

1.26 Approve initial resources requiring funding Mid 2020 Clerk Council
Approve annual resources requiring funding February Full Council Meeting Clerk Council

1.30
Develop Staff Training & Similar Systems:
Policies to be developed further and adapted for 
QPC to recommend changes to Staff Manual 

F&GP

1.31 Document to encompass the following Plan/s
1.32 Written Appraisals Annually Clerk F&GP
1.33 Training As Required Annually All F&GP
1.34 To support staff welfare As Required All F&GP
1.35 Review H&S at work requirements & Mid 2020

1.36
Write Lone Worker Policy (Using LRALC Template) Mid 2020 Clerk F&GP

1.37 Approve annual resources requiring funding February Full Council Meeting Clerk Council

1.40
Developing and encouraging Councillor induction 
and Staff Training

F&GP

1.41
Developing & encouraging Councillor induction 
and development. 

As Required Chair Council

1.42
Review progress of ongoing training and support 
from LRALC etc. 

Annually Clerk Council
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1.43
Create Schedule and recommend what training is 
needed during 2020.

Mid 2020 Clerk Council

1.50 Develop a volunteering strategy F&GP

1.51
Create Councillor Working Party to review 
existing policies & handbook. 

Start 2020 Councillor Group F&GP

1.52
Research what other councils do and write 
updated strategy

2020 Councillor Group F&GP

1.53 Review Volunteer policy and plan for QPC Parish Meeting May 2021 Clerk F&GP

1.60

Establish a robust communication and IT strategy 
with deadlines including moving towards a 
paperless governance and meetings management 
system.

F&GP

1.61
Nominate a Lead Jul-20 Councillor Lead 

Required
Council

1.62

Contact local IT Professional Resource to obtain 
information on what additional hardware & 
software would be best for an organisation such 
as QPC

Mid 2020 Clerk F&GP

1.63
Contact other local councils to ascertain what 
hardware & software they are using  

Mid 2020 Clerk F&GP

1.64
Write Policy to include any hardware & software 
costs for Council approval

4th quarter 2020 for
Implementation by end 2020

Clerk & Councillors F&GP

1.65

Review alternative Websites and establish 
Community Information Hub including QPC 
website provision & Media Policy in accordance 
to the needs and NALC 2014 Doc 

3rd Quarter 2020 Clerk F&GP

1.66
Finalise all IT change proposals for 
implementation for submitting to Full Council for 
approval of all costs & Training

01-Sep-20 Clerk Council

1.70
Review the Local Government Transparency Code 
2015 & put in place processes to be fully 
compliant with the requirements 

1.71
Review the document & issue to the Council a 
report of the legal requirements. Any anomalies 
or difficulties to be referred to LRALC

Sep-20 Clerk & Councillors F&GP

1.72
Alter QPC financial reporting to align with the 
requirements where they can be easily met.

Sep-20 Clerk & Councillors F&GP

1.73
Identify areas of shortfall against standards, 
present options for addressing these with 
costings for Council decision on actions.

Nov-20 Clerk & Councillors F&GP
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2.00 Theme 2. Council Assets & Facilities

2.10

To ensure that the main Building council assets are 
documented, well maintained and equipped and 
adequate to meet the needs of the community

Establish where QPC are by review and user and 
non-user consultations.  Benchmark against local 
venues. 

Annual Parish Meeting 2021 Clerk/G&F G&F

2.11
Review Status of the Village Hall & Old School in 
respect to Maintenance requirements and safety 
within the asset Risk Register

Oct-20 G&F Officer G&F

2.12
Create a comprehensive Building Operations and 
Maintenance Manual for both the Village Hall & 
Old School.

Jan-21 G&F Officer G&F

2.13
Keep a Maintenance Log  with Contractors used / 
materials dates & costs

Start May 2020 G&F Officer G&F

2.20
To improve traffic management in the village 
[Understanding that the Parsh Council have only 
minor influence in this area]

2.21
Work with principal councils to developing a 
traffic management policy for Quorn parish. to 
provide adequate easy access for all. 

Annual Parish Meeting 2022 Clerk F&GP

2.22
Upgrade village street and security lighting with 
established energy efficient bulb & system

Develop a systematic appraoch to planned 
upgrading to the most efficient street lighting for 
the Parish.

Ongoing
Complete by 2022

Clerk F&GP

2.30
Investigate the development of Youth Facilities 

2.31
Co-opt a lead for the working party, name 
working party & define outline remit

Sep-20 Councillor Lead 
Required

Council

2.32

Identify needs via discussions with local schools & 
Youth Societies such as Scouts
Develop plan from these needs and funding 
available.

2020-21

Mid 2021

Councillors F&GP

2.40
Ensure adequate burial spaces and the provision 
for the internment of ashes are available for 
residents of Quorn

2.41

Undertake a needs analysis including demand 
over next 20+ years with CBC & identify where 
provision could be made.
Investigate capabilities of neighbouring facilities.

2020-21 Clerk with CBC F&GP 

2.50
Investigate the development of Arts and Crafts 
facilities within the Parish
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2.51

Understand the needs within the Parish
Enquire if these can be linked with other local 
Develop plans.
Request ideas at the May 2021 Parish Meeting 

2022 -23 Clerk/volunteers F&GP

2.60
To maintain the Community Library to a high 
standard and continue to expand its appeal and 
usage in the community

2.61

Develop a survey of users and non-users and seek 
advice from external sources to obtain the 
feedback on changing needs in the Quorn 
community in the way people are accessing 
information and people’s changing use of 
libraries.

2021-22 Olwen / volunteers G&F

2.62
Improve the promotion of the library space, sale 
items and services available in the Library

2022 Olwen /volunteers G&F

Should the facility require additional funds / 
resources. These to be brought to Full Council 
when known

As & when Clerk Council

3.00 Theme 3. Partnership and the Economy
3.10 To deliver services to meet local needs 

3.11
Nominate a Lead Aug-20 Councillor Lead 

Required
F&GP

3.12

Establish report on where QPC are positioned in 
2020 by convening meetings with local businesses 
and community establishments. 
Highlight where others see that the PC could 
assist. 

2020-21 Clerk & Councillors F&GP

3.13
Create a Local Business Forum. 
Develop a network with local businesses and to 
support partnership working

2020-21 Clerk & Councillors F&GP

3.14
Convene meeting with surrounding PCs to 
understand if there are ways that collaborating 
can assist all in the development of Best Practice

2020-21 Clerk & Councillors F&GP

3.20
Develop a community engagement strategy for 
QPC to support the Neighbourhood Planning 
process

Ascertain if QPC requires a Community Liaison 
Person & if so who that may be & what their 
remit would be.

End 2020 Councillor Lead 
Required

Planning 
Committee
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3.21
Support volunteers for example working as a 
Community Interest Company.

Ongoing PC Liaison person
Clerk & Cllrs

Planning 
Committee

3.30
Develop closer working relationships with 
neighbouring parishes through Informing / 
Listening / Learning

3.31

Investigate the makeup of all the surrounding 
TC&PC to Quorn and produce a Contacts List for 
all Clerks & Councillors.
Issue listings, Org & Clerks Contact to PC Meeting

Nov-20 Clerk G&F

3.32
Develop strategy of communication between 
Councils. 

Dec-20 Councillors G&F

3.33 Initiate first high level meetings Feb-21 Clerk G&F
3.34 Proposal for joint meetings to be finalised May-21 Chair G&F
4.00 Theme 4. Environment and Place 

4.10
Develop a Council Environmental Policy and a 
Climate Change Strategy to conserve the quality of 
the built environment. 

4.11
Councillor Lead to Co-opt a lead for the working 
party if required

Aug-20 Councillor Lead 
Required

4.12

Create Working party to write Policy
Research what other councils have Aim to protect 
& enhance the natural environment & 
biodiversity

Apr-21 Clerk & Councillors G&F

4.13

Establish where QPC Documents are at present. 
Review LCC and CBC strategies with a view to 
cascading down to local level where appropriate 
to do so.

2020-21 Clerk & Councillors G&F

4.14
Within the review include purchasing practices 
energy use, working practises, waste 
management

2020-21 Clerk & Councillors F&GP

4.20
Protecting and enhancing the built 
heritage/making good for future generations

4.21
Councillor Lead to Co-opt a lead for the working 
party if required

Nov-20 Councillor Lead 
Required

F&GP

4.22
Create Working party with detailed delivery remit Jan-21 Councillors F&GP

4.23
Working party to develop detailed policy after 
presenting overview to Council April 2021.

Apr 2021 Overview
Jul 2021 Policy

Clerk F&GP

5.00 Theme 5. Health and Well-being 
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5.10
Develop a health and well-being strategy to 
improve the quality of life for all residents in 
partnership with other stakeholders

5.11
Working with other stakeholders - Write a Health 
Well-being and Quality of life Strategy for the 
Village

First quarter 2021 Staff F&GP

5.12
Contact Medical Centre together with Social Care 
and other similar organisations

First quarter 2021 Councillors Council

5.13 Contact Schools/Sports facilities First quarter 2021 Councillors Council
5.14 Contact Schools Residents First quarter 2021 Councillors Council
5.15 Contact the new Older People Facilities First quarter 2021 Councillors Council

5.16
Look at what other councils do and then develop 
a strategy

First quarter 2021 Councillors Council

6.00
Develop a Community Resilience Plan Working with other agencies May-20 Emergency 

Response Team
Council

6.10 Develop the QP Individual Resilience Plan

6.11

With the Countrywide Resilience Coordinator 
finalise the development plan & test the 
operational outcomes to prove scenario 
outcomes

Jun-21 Councillor Lead 
Required

Council

6.12
Complete regular updates & yearly reviews as 
necessary to ensure changes to the plan are 
updated

Ongoing Clerk & Councillors Council

7.00 Theme 7. Representation

7.10
Create a sense of community, offering a focus for 
the community, Community Cohesion, 
encouraging people to serve the community

7.11
Develop methods to enhance direct 
communication between residents and the other 
tiers of local government.

7.12
Develop remit & Co-opt a lead Oct-20 Councillor Lead 

Required
Chair

7.13

Create paper to address difficulties of 
communication between Council and local people 
with what they want through consultations
Issue to Full Council for acceptance 01/05/2021

Staff &Cllrs F&GP 

Council

7.14
Lead the response to consultations from other 
organisations.

As & when Councillor Lead 
Required

Council
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7.15
Suggestion boxes (actual and virtual) – establish 
and monitor.

As & when Clerk F&GP

7.16
QPC will respond to borough and county council 
consultations if appropriate

As & when Clerk & Councillors Planning 
Cttee

8.00
Contacts Listing required from the following local 
Gov. Organisations

8.10 Leicestershire County Council Clerk to hold & be contacted Clerk
8.20 Charnwood Borough Council Clerk to hold & be contacted Clerk

8.30
Leicestershire and Rutland Association of Local 
Councils

Clerk to hold & be contacted Clerk

8.40 Quorn Neighbourhood Watch Clerk to hold & be contacted Clerk
8.50 The Police Clerk to hold & be contacted Clerk
8.60 Local Businesses Clerk to hold & be contacted Clerk
8.70 Local Volunteers Clerk to hold & be contacted Clerk

How To Comment
Please either download from the Quorn Website 
or contact the QPC Clerk at the Old School Office
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