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Project Managers Report 

(Ken Brown and David Cawdell) 

 

The Old School Refurbishment 

 

Background 

 

The Old School was purchased by a previous Parish Council from 

Leicestershire County Council in 2008 at a cost of £300k, after a vote by 

the village to do so. 

 

The objective was to protect a part of what is left of the village heritage 

and provide a facility for the use of the community. The Old School is 

ideally located next to the Stafford Orchard Park and stands in a 

Conservation Area. 

 

A Trust was set up at the time of purchase to raise funds for and oversee 

the renovation/refurbishment of the building and, ultimately, take over 

the management of the facility.  However, a lease was never signed 

between the Council and the Trust because, following an unsuccessful bid 

for Heritage Lottery Funds, the Trust felt unable to commit to the lease. 

 

At the time of purchase of the Old School, prospects were good for 

obtaining grant funding from the National Lottery and there appeared to 

be a significant amount of money available.  Then came the financial 

crisis, and the targeting of lottery funding towards the more deprived 

areas of the country, followed by the UK’s staging of the Olympic Games 

which led to the availability of lottery funding being drastically cut. 

 

The Trust was also in discussion with the County Council to secure 

funding for the transfer of the village library to the Old School but this 

failed to materialise with the lack of progress with the renovation works. 

 

The Trust did succeed in securing funding from Tarmac to refurbish the 

roof on the oldest part of the building facing Stafford Orchard (Phase 1).  

Unfortunately, the lack of funding for the renovation of the rest of the 

building meant that it could not accept the grant. 

 

However, the Trust did do some valuable work in raising funding to 

commission design consultants to prepare plans for the potential 

renovation which later resulted in a successful funding bid towards the 

final Phase 2 works. 
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The financial climate and general lack of available funding for the 

renovation led to the Old School standing empty for some years.  It 

became the target of vandals and was gradually falling into disrepair with 

Council having no clear ideas on how to proceed. 

 

A valuation of the building was done in 2014 and it was found that the 

site had reduced in value and now stood at £200k. 

 

One of the options open was to sell the site possibly to a developer, who 

would have probably knocked the building down and built houses 

destroying a significant piece of the village’s heritage. 

 

This was inconceivable, bearing in mind that by this time the village had 

already spent approximately £140K in loan repayments for the original 

purchase cost. Why should others benefit from money already spent by 

the village? 

 

The Council decided to form a Project Team comprising of four 

councillors and four members of the Old School Trust to progress the 

renovation. 

 

Initially, the team prepared and submitted another application for 

Heritage Lottery funding for the renovation works taking into account the 

advice received on the first bid that it was too high.  The new bid was for 

substantially less at £750K as opposed to £1,750K.  

 

In parallel with the Lottery funding bid, the team applied for grant 

funding from Tarmac/Entrust for the roof works on Phase 1.  The 

application was successful and the terms and conditions of the funding 

offer was welcomed and unanimously accepted at a full meeting of the 

Parish Council. 

 

The roof works were commissioned through, and managed by the original 

design consultants and the Project Team.  The Tarmac/Entrust funds 

allowed the Council to completely refurbish/replace the roof over Phase 1 

and, in addition, construct new toilets. 

 

During this period the team found that it had been unsuccessful with its 

second bid for lottery funding.  Feedback from the Heritage Lottery Fund 

confirmed that the bid was still too high and it was suggested that the 

team should perhaps try again with an even lower bid.  
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At this stage the consensus of opinion was that chances of receiving any 

lottery funding were fairly remote. 

 

Council was now faced with a situation of having to bring the building 

into use immediately on completion of the Phase 1 roof works under the 

terms of the Tarmac/Entrust grant that had been pointed out to Council at 

time it voted unanimously to accept the grant and also to provide a home 

for the community library which had received notice to quit its temporary 

accommodation on the Rawlins campus. 

 

One option open was to borrow funds to complete the work required on 

Phase 1.  The estimated amount was £300K based on figures provided by 

the design consultants.  This option was rejected by the Council. 

 

After the loan option was dismissed, the Project Team decided to 

investigate how much it would actually cost to complete the work by 

preparing specifications itself and obtaining quotes from individual 

contractors.  This exercise resulted in a budgetary figure of approximately 

£100K. 

 

A proposal was brought before the Council to use money in the General 

Reserve account to carry out the work and mitigate the risk associated 

with the condition in the Tarmac/Entrust grant agreement. 

 

Acceptance of the proposal would also enable the library to move into a 

permanent, more suitable home in council owned premises, provide a 

tearoom for users of the building and the Stafford Orchard park and a 

community room available for hire. 

 

At the time the Project Team projected that the General Reserve would 

take between 6 and 10 years to replenish.  The Council also held various 

earmarked reserve funds in other budgets that needed to be consolidated 

into an overall General Reserve. 

 

Some councillors voted against the proposal, even some who voted to 

accept the grant for the roof.  However, the proposal was passed. 

 

The work was carried out within budget and on time and opened to the 

public on May 2018. The Community Library occupied its new premises 

in August 2018. 
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Before work was completed on Phase 1, the contractors were asked to 

price the work required to refurbish the remainder of the building. 

 

The Project Team found that, with savings from the Phase 1 budget, plus 

funds held by the Old School Trust, plus some S106 money, plus 

potential grant funds from Tarmac/Entrust, the team could substantially 

renovate the rest of the building without any further cost to the village. 

 

A proposal was brought before Council to this effect which included a 

business plan for the facility.  The business plan projected that, 

approximately 12 months after completion of the whole of the building, it 

would become self-financing including paying the initial loan repayments 

for the purchase of the building. 

 

Again, the same councillors who voted against the Phase 1 proposal 

voted against this proposal.  However, again the proposal was passed. 

 

The work on the whole of the project is now complete and will be 

officially opened in the Summer of 2019. 

 

In addition to the facilities in Phase 1, Phase 2 will provide a more 

accessible home for the parish office, new Council Chambers and a 

much-needed community facility in an additional large hall for hire. 

 

At no time during the lifetime of the renovation of the Old School have 

those who voted against the project come up with any other ideas of how 

to proceed for the benefit of the village. 

 

Had the supporters of the project not acted, the site would possibly have 

been sold and the investment already taken by the village lost. 
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The Old School Renovation included: 

• Replacement of the roof for the entire building. 

• Drainage reconstruction and modification for the entire building. 

• Replacement guttering and down pipes for the entire building. 

• Replacement and refurbishment of doors for the entire building. 

• New floor in the library area. Refurbishment of all the other floor 

areas. 

• Two sets of new toilets. 

• Refurbishment of the windows for the entire building. 

• Lowering and re-pointing of some of the surrounding walls. 

• Refurbishment of the playground area. 

• Re-plastering of the interior of the building. 

• New ceilings for the entire building.  

• Rendering of some walls. 

• Modification of the interior of the south side of the building. 

• New heating system for the entire building. 

• New electrics and lighting for the entire building. 

• A Fire alarm system for the entire building. 

• An Alarm system for the entire building. 

• Painting and decorating inside and outside of the entire building. 

 

The refurbished Old School has not only saved an important part of 

the village heritage but provides: 

• A community run village library. 

• A tearoom for users of the Old School and the Stafford Orchard 

Park. 

• A meeting room for general use. 

• The Parish Council Office. 

• Council Chambers 

• A large hall for users requiring a bigger area to hire. 

• A secure playground in which children can play safely. 

 

Spend on the Old School 

 

Total Cost of Renovation/Refurbishment.  £ 422,500 

 

Funding  

Tarmac/Entrust have provided £202K + £57K of grant funds = £259K  

The Old School Trust provided £28.5K 

Developer Contributions (S106 Funding) provided £25K +£10K 

The Parish Council provided £100K  
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In addition, £26K of match funding for the Tarmac/Entrust grant funding 

was provided by the Council. This money came out of already established 

budgets for the Old School. 

 

So, for a total investment by the PC of £126K, 

• The asset value of the Old School has been increased from the 

£300K purchase price, to approximately £1.0 million. 

• The Old School has been totally refurbished. 

• An important part of the village heritage has been saved. 

• The village library has a permanent more accessible home. 

• The Parish Office will have a new more accessible location. 

• The Council Chambers will have a new location. 

• There are much needed community facilities for hire in an 

attractive location at a reasonable cost. 

 

None of the refurbishment involved an increase in the precept. 

 

The Council’s General Reserves have now been consolidated and stand at 

approximately £140K.  


