
Extraordinary meeting of  
Finance and General Purposes Committee – 27th July 2020 

 
Report of the Chair 

 
RE: STAFFING REVIEW WORKING GROUP 
 
Purpose of Report  
 
To appoint members to a Staffing Review Working Group. 
 
Background 
 
A report was presented to the July meeting of Council proposing that the Council undertake 
a staffing review and setting out a remit for working group to prepare proposals – an extract 
from that report is attached at Appendix 1(a).   
 
The recommendations of the report were: 
 

i) That Council agrees to the internal staffing review as detailed above. 

ii) That Cllrs Burgess, Jones and Thornborow make up the membership of the working 

group. 

iii) That expenditure of £2740 be authorised for services to be provided by the Council 

HR Services Provider Ellis Whittam. 

Recommendations i) and iii) were approved but the suggested membership of the group at ii) 
was referred to this committee for further consideration. 
 
Proposal 
 
To discuss the following: 

1. A Councillor lead to the Group  

2. The Councillor numbers on the Group (suggested as 3 no) 

3. If agreed - confirm that only 3 would be voted on should more put their name forward. 

4. Members willing to stand. 

5. Confirmation of names of the group 

 
Financial Implications  
 
There are no financial implications associated with this decision. 
 
Risk Management 
 
There is a risk that members will feel excluded from the process if not given the opportunity 
to join the group. 
  



APPENDIX 1(a) 

 

STAFFING REVIEW WORKING GROUP 

Remit 

While the previous staffing review was more focussed on staffing capacity, having 

implemented the actions from that review and the majority of the actions from the 

Governance review, this review should be more focussed on improving efficiency for those 

things that are legally required and those that are specific to the operations of QPC as 

identified in the strategic plan.  

The Group will then need to recommend what staff team is required to fulfil these needs. 

Working Method 

The working group with the support of Ellis Whitham should decide on its own working 

methods but should provide the opportunity for input from all staff and all councillors 

Membership of the working group  

A working group of 3 Councillors supported by the Clerk should be formed to review the work 

of the staff, how that work is completed and to recommend on future staffing post April 2021. 

Timescale 

Review to be complete with recommendations to Council before Christmas 2020   

Implementation as necessary between report completion and April 2021 

 


