
Quorn recommendations action plan 

Number Title Recommendation Comments/Update Timescale Ownership Status 

1.   Continue working towards and maintaining compliance with The Local 
Government Transparency Code 2015 

    

2.   Ensure that there is an explicit agenda item and minute recording the 
setting of the precept, and ideally the resultant Band D and % increase 
this equates to. 

    

3.   Consider whether the Council can make a positive assertion on the 
Annual Governance Statement that “We took all reasonable steps to 
assure ourselves that there are no matters of actual or potential 
noncompliance with laws, regulations and proper practices that could 
have a significant financial effect on the ability of this smaller 
authority to conduct its business or on its finances”, specifically in 
relation to the setting of the precept and PKF Littlejohn’s comments, 
but also in relation to any other relevant areas identified. 

    

4.   Ensure that the minutes of the Council or its Committees record 
explicit agreement to incur expenditure or make payments. 

    

5.   Ensure that there is explicit reference on the agenda for meetings of 
the Council or its Committees that a specific proposal is to be 
considered when entering into financial commitments. 

    

6.   Send Officers (NB Councillors can attend this course as well if desired) 
responsible for taking minutes on LRALC’s Effective Local Council 
Minutes course in order to review the format and style of minutes of 
the Council and its Committees. 

    

7.   Consider making training (core and/or specialist) compulsory for all 
Councillors who wish to become Committee members. 

    

8.   Council commits to achieving the Local Council Award Scheme (LCAS, 
ex “Quality Council Scheme”) at Foundation level and subsequent 
progression to Quality, or Quality Gold.  This will provide a framework 
and formal recognition for the application of best and lawful practice. 

    

9.   Update risk assessment register to recognise risks associated with 
Councillors acting ultra-vires, failure of internal controls, and other 

    



organisational risks (e.g. IT failure, loss of premises, long term absence 
of proper Officer/RFO, etc). 

10.   Implement written risk assessments for proposed capital and other 
major projects as part of the decision-making processes for the 
Council to ensure that project management controls are operating 
effectively and are managed at a corporate rather than individual 
level. 

    

11.   Officers (or an appointed project manager reporting to the Council for 
major projects or where capacity issues require it) oversee the 
delivery of future capital projects to minimise the inherent risks 
relating to consistency and continuity that come with elected 
members undertaking such roles.   

    

12.   Identify specialist knowledge and skills held by elected members on 
an ongoing basis so that this may be utilised at an operational level by 
providing advice and guidance to the relevant Officer(s), e.g. to assist 
the Clerk in drafting appropriate technical specifications for contracts 
and tenders. 

    

13.   Ensure all contracts and contractors are monitored and overseen by 
the Clerk or another relevant Officer on behalf of Council. 

    

14.   Ensure proper and effective reporting structures are put in place for 
Committees to report their decisions and other actions to full Council. 

    

15.   Make greater use of formal reports at Committee and Council level to 
provide an audit trail for informed, controlled, and risk assessed 
decision making (e.g. to explain the reasons or factors for 
recommending a course of action and confirm alternative courses of 
action have been considered but rejected). 

    

16.   Ensure that all meetings of Council, including Committees, have the 
Clerk or another nominated administrative Officer present except 
when unavoidable (e.g. staff absence), other Officers only to attend 
for specific items of business. 

    

17.   Ensure that a designated Officer supervises volunteers when they are 
acting as volunteers for the Council (Councillors who are also active 

    



volunteers to ensure that they clearly separate their roles when acting 
in either capacity). 

18.   Revise guidance issued to volunteers to reflect the contents and 
recommendations of the Governance Review in relation to this area of 
activity (e.g. volunteers should not be placing orders or instructions or 
entering into contracts on behalf of the Council). 

    

19.   Ensure that all co-opted Non-Councillor members who are entitled to 
vote on any question that falls to be decided at any meeting of their 
Committee or Sub-Committee have completed the required Register 
of Interest Forms and submitted these for publication. 

    

20.   Ensure Non-Councillor members of Committees and Sub-Committees 
only vote where the law provides that they may have voting rights in 
respect of the responsibilities of those Committees and Sub-
Committees. 

    

21.   Cease practices which allow or involve delegation of decision making 
to individual or groups of Councillors outside of meetings to avoid 
breach of the precedent set by the Hillingdon 1986 caselaw. 

    

22.   Ensure full compliance with the Council’s own Financial Regulations 
when it comes to all Council expenditure and income, particularly in 
relation to commitments being made to incur large sums of 
expenditure.   

    

23.   Ensure no Committee/Sub-Committee has less than 3 Councillor 
member seats. 

    

24.   Adopt recommended Committee structure detailed in the 
Governance Review with appropriate Terms of Reference and 
membership for the 2019-20 civic year. 

    

25.   Develop a strategic/business plan covering a financial forecast for at 
least three years linked to revenue and capital plans for the Council 
and its community. 

    

 


